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Memo       Date:  10/22/2012 
To:  Selectboard         
 
From:  Richard McGuire 

Re:  ICMA 2012 Conference 

The following is a report of the conference I recently attended from October 7th through October 
10, 2012.  The conference was the 98rd Annual Conference sponsored by the International City 
Management Association (ICMA) and included over 2,500 professionals from local and county 
government with international attendees representing 13 countries.  The conference was held in 
Phoenix, Arizona.  During the conference, I attended three keynote sessions, a number of 
educational sessions and several social functions. 
 
Keynote Speakers 
 

1. Sir Ken Robinson - Sir Robinson is an internationally recognized leader in the 
development of education, creativity and innovation.  His entertaining presentation 
featuring his dry, United Kingdom wit focused on the need to rethink old assumptions 
and unleash creativity and innovation within each organization. 

2. Edward Schumacher-Matos - Mr. Schumacher-Matos has had a career as an academic 
and a journalist.  He discussed a series of issues concerning immigration and 
immigration policy arguing that many assumptions popular in political circles and the 
public are not accurate.  There are many difficult choices facing this country concerning 
immigration and the level of discourse needs to elevate to a higher level using accurate 
information. 

3. Jim Collins - Mr. Collins is a researcher, consultant and respected author.  His most 
recent book, which he co-authored is titled, “Great by Choice: Uncertainty, Chaos, and 
Luck - Why some Thrive Despite Them All”.  During his lively presentation, Mr. 
Collins talked about the principles for building a “great” enterprise in unpredictable and 
fast moving times. 

 



 
 

Educational Sessions 

1. Managing your Council-Manager Relationship 
2. Local Government Customer Service and 311/CRM Systems 
3. The Business Case and Content Strategies for Social Media 
4. The Dark Side of Technology and Social Media: Understanding Common Technology 

Hazards to Protect Your Local Government 
5. Prioritizing Your Live for Success 
6. Encore Career Choices 

 
There were also opportunities to meet with various vendors and consultants as part of the 
educational exhibits.  Vermont managers gathered for a traditional dinner together Monday 
evening.  

In summary, the conference was both interesting and informative.  It provided an opportunity to 
meet with fellow managers from around the world on an informal basis. Each community has a 
host of challenges and hidden in each challenge is an opportunity.  It was interesting to learn 
how other managers and communities responded to those opportunities.  As in past conferences, 
I came away with a greater appreciation and understanding of the challenges and opportunities 
facing Williston. 


