Memo

From: Jessica Demar

To: Rick McGuire

Date: September 10, 2013

RE: Environmental Reserve Fund Prioritization Matrix Project

This memo is to introduce the Selectboard to the Environmental Reserve Fund Prioritization Matrix Project,
which was completed by staff in the summer of 2013. The Conservation Commission has some ideas for
utilizing the matrix and seeks guidance from the Selectboard regarding their recommendation.

The Environmental Reserve Fund Prioritization Matrix is a planning tool that was designed to show which
privately owned parcels in town have the greatest natural resource value. The Matrix identifies 105 high
and medium priority parcels out of Williston’s 3,369 total parcels. This tool is intended to inform decisions
about the Environmental Reserve Fund (ERF) such as which properties are best suited for conservation
and/ or acquisition. Whether the town is being reactive or proactive in land conservation choices, the
matrix will provide a mechanism to compare targeted parcel to others in Williston. Both the Report and the
Matrix can be downloaded from the following links:

The Report (8 MB):
http://www.town.williston.vt.us/vertical/Sites/%7BF506B13C-605B-4878-8062-
87E5927E49F0%7D/uploads/ERF Prioritization Report%281%29.pdf

The Matrix (1 MB):
http://mww.town.williston.vt.us/vertical/Sites/%7BF506B13C-605B-4878-8062-
87E5927E49F0%7D/uploads/ERF Prioritization Matrix.pdf

Now that the matrix is complete, the Williston Conservation Commission (WCC) recommends that a
proactive approach to land conservation be initiated by first writing letters to high priority parcel
landowners informing them of the potential opportunity to conserve their land. Then, once interest is
piqued, the WCC recommends that a public meeting be held to answer questions about the project. The
WCC would then work with the interested landowners and the Vermont Land Trust to discuss how land
conservation or acquisition could be achieved by leveraging ERF dollars.

This proactive approach is much different than the town’s traditional reactive approach (reactive meaning,
only considering parcels when development is proposed or when a landowner initiates contact with the
town), however the WCC believes the proactive approach is a smart way to streamline the establishment
of trail connections and to protect significant wildlife habitat, viewsheds, working landscapes, watersheds,
and a variety of Williston’s other unique natural features in an efficient and targeted way.



