
 

Memo           DATE: September 5, 2023 

TO:   Selectboard 

FROM:   Erik Wells, Town Manager 

RE:   MANAGER’S REPORT 
 

The following is a brief report on various issues, agenda items, projects, or activities.  It is not 
intended as a comprehensive update of all projects underway.  

1. Call to Order  

3. Minutes – The minutes from the August 15th meeting are now available to review. 

4. U.S. Small Business Association Update to Selectboard – James Accurso, Public Affairs 
Specialist from the U.S. Small Business Association will provide an update to the 
Selectboard on resources available following the July flooding event. Included with the 
agenda are materials that James has provided.  

No formal action is required 

5. Bylaw Amendments – Housing, Staff Overview – Planning staff will present development 
bylaw amendments transmitted by the Planning Commission with a primary focus on 
inclusionary zoning to support housing following the discussions from earlier this year 
between the Commission and the Selectboard. In addition, the transmittal contains several 
general bylaw updates in several chapters for consideration. The Planning Commission will 
be in attendance for the discussion. Included with the agenda is the transmission memo 
and related materials of the proposed bylaw changes for consideration. It is at the 
Selectboard’s discretion to make any changes to the proposal prior to warning a public 
hearing. To warn a public hearing on the bylaw amendments the following motion is 
suggested: 

MOVE to warn a public hearing on proposed amendments to the Town’s Unified 
Development Bylaw.  

6. Regulating Plan Amendment, Staff Overview, Trader Lane – Planning staff will present 
amendments to the Taft Corners form-based code regulating plan transmitted by the 
Planning Commission. A transmittal document is included with the agenda. The 
amendments include changing the street type of the Trader Lane grid street to a 76 foot 
right of way with bike lanes and changing the location of the green space adjacent to 
Trader Lane. Staff and all stakeholders involved in the Trader Lane project are supportive of 
these changes. Amendments to the regulating plan are a development bylaw change. To 
warn a public hearing on the amendments the following motion is suggested:  

MOVE to warn a public hearing to amend the Form-Based Code Regulating Plan Map, 
and as well as the corresponding Street Specification Map and Town-Wide Official Map, 
to reconfigure Trader Lane and relocate the Trader Lane public green. 
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7. Liquor License Application – Acting as a Local Liquor Control Board the Selectboard is asked 

to consider a first-class license for Aromas of India, a new restaurant in Town. The owner 
will be in attendance to answer any questions from the Board. Included with the agenda is 
the license application. To approve the license the following motion is suggested: 

MOVE to approve a First Class Liquor License for Sarita Indian Kitchen, LLC doing business 
as Aromas of India through April 30, 2024.   

8. Catamount Outdoor Family Center License Renewal – A final draft of a new license 
agreement with the Catamount Outdoor Family Center to operate at the Catamount 
Community Forest is included with the agenda for review, accompanied by a cover memo. 
Conservation Planner Simon Myles will join the meeting to provide an overview of the 
changes made since the last discussion of the license by the Selectboard. The Catamount 
Outdoor Family Center Board is in support of the document. Staff suggests a final review of 
the document by the Town Attorney prior to executing the agreement, should the 
Selectboard find the terms of the final draft acceptable. To enter into the agreement the 
following motion is suggested:  

MOVE to approve a new license agreement with the Catamount Outdoor Family Center 
to operate at the Catamount Community Forest following a final review by the Town 
Attorney, and authorize the Town Manager to sign the agreement.    

9. Memorandum of Understanding – School District – The Champlain Valley School District 
approached the Town to have a team of volunteers build a lean-to structure to serve as an 
outdoor classroom on Town property adjacent to the Allen Brook School, referred to as 
“Tree Island.” Staff has approved an administrative permit for the structure, which will be 
available for the public to use as well. The Town Attorney has worked with staff to prepare 
a memorandum of understanding (MOU) for the Town and the District concerning the 
structure and its use. The District is agreeable to the MOU and its terms as written. To 
approve the MOU the following motion is suggested:  

MOVE to approve a memorandum of understanding with the Champlain Valley School 
District concerning a lean-to structure on Town property adjacent to Allen Brook School, 
and authorize the Town Manager to sign the MOU on the Town’s behalf.   

10. Manager’s Report 

a) Future Issues - A listing of future Selectboard agenda items is included with the 
agenda.  

b) FEMA Funding – Department of Public Works Staff recently met with officials 
from FEMA to discuss the damage caused from the July rain events. FEMA will be 
reimbursing 75% of the costs, with the State of Vermont reimbursing 17.5% and 
the remaining 7.5% coming from the Town.  

c) Community Outreach Report – The FY 23 Q4 outreach report from the Howard 
Center is included with the agenda.  
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d) 9/11 Remembrance – The Williston Fire Department will host a 9/11 
remembrance on September 11th at 9 AM at the Fire Station. Community 
members are welcome to attend.  

e) FY 25 Budget Review Schedule – Included with the agenda is a draft budget 
review schedule for FY 25. Note, a change this year is a Saturday meeting to 
receive an overview of all Department budgets at once.  

f) Community Center / Library Assessment Steering Committee Update – The 
Committee has been working with architectural consultant Black River Design 
and is wrapping up the work to assess and evaluate different options for these 
spaces. A report to the Selectboard and Library Trustees is planned for later this 
year.  

g) Town Facility Tours – In planning Selectboard meetings this fall there has been 
some interest expressed in touring Town facilities. A thought is over the course 
of a couple meetings prior to the 7 PM start time at Town Hall tours could be 
arranged at the Police and Fire Stations and Public Works Facility. I am seeking 
feedback on scheduling these and the timing and availability of Board members. 

h) Catamount Forest Management Project – The forest management project at the 
Catamount Community forest began on September 4th with the logging 
contractor. Work is anticipated to occur in the coming weeks. County Forrester 
Ethan Tapper has information about the project and updates on the following 
website: https://linktr.ee/CatamountCommunityForest  

11. Other Business  

a) Catering Permits 

12. Final Thoughts on Agenda Items from Meeting  

13. Anticipated Executive Session – An executive session is suggested to discuss current labor 
relations agreement negotiations with the Fire Union, and the annual evaluation of the 
Town Manager and the Town Manager’s contract. It is suggested that Town Manager Erik 
Wells and Finance Director Shirley Goodell-Lackey join the portion of Executive Session 
discussing the collective bargaining agreement. It is also suggested Town Manager Erik 
Wells join a part of the portion of Executive Session discussing the annual evaluation of the 
Manager and the Manager’s contract. To enter Executive Session the following motions are 
suggested:  

MOVE to find that premature public knowledge regarding a labor relations agreement 
with employees, and contract discussion would clearly place the town at a substantial 
disadvantage; and further 

MOVE that we enter executive session to discuss a labor relations agreement and a 
contract under Title 1, Sections 313(a)(1)(A)&(B) of the Vermont Statutes, and the 
evaluation of a public employee under Title 1, Section 313(3) of the Vermont Statutes and 
invite Town Manager Erik Wells and Finance Director Shirley Goodell-Lackey to join.  

https://linktr.ee/CatamountCommunityForest
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14. Adjournment 

 

Please note the current vacancies exist on Town Boards: 

Term Length Vacancies Term Expires 

3 Health Officer 12-31-24 

5 Old Brick Church Trustees 6-30-28 

3 Housing Committee (New, 7-9 Seats) Various 

 
Please note the current staff openings: 

Department Position  

Finance Assistant Treasurer / Finance Assistant (PT) 

Public Works Buildings & Grounds Maintenance Worker (PT) 

Public Works Buildings & Grounds Maintenance Worker (FT) 

Public Works Highway Maintainer (FT) 

Police Police Officers 

 
Future Agenda Items of Note  
Note: This listing is subject to change and is not a complete listing of all possible agenda items, 
rather it is a highlight of some items of note. Please reference the future issues listing for 
additional possible agenda items tentatively planned.   
 
September 19th 

• Class 1 Reclassification Pilot Study CCRPC 
• Interviews/Appointments: Housing Committee 

 
October 3rd 

• Sidewalk Winter Maintenance Policy Amendment Overview  
• Local Cannabis Control Commission 
• Groundwater Classification Ordinance  
• Public Hearing ARPA Funds 

 
Town Board & Committee Future Agenda Items of Note 
This is not meant to be a comprehensive listing rather highlights items of note. For a 
comprehensive listing please visit the Board/Commission pages on the Town website.  
 
Development Review Board 
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September 12th  

• SITE VISIT: 6:00 PM At Cottonwood Crossing.  
• DP 16-01.1 The Floor Trader of Williston requests discretionary permit review of a 

master sign plan for 96 Commerce Street in the Industrial Zoning District West (IZDW). 
• DP 16-05.5 Allen Brook Development Inc. c/o Al Senecal requests a discretionary permit 

to modify the phasing plan for Phase 1 infrastructure, modify the Overall Phasing Plan, 
modify the construction staging area, and amend the overall site plan with as-built 
conditions. Cottonwood Crossing is located at 27, 28, 31, 32 Cottonwood Drive and 323 
Connor Way in the Taft Corners Form-Based Code Overlay District and Mixed-Use 
Residential Zoning District (MURZD). 

 
September 26th  

• DP 24-02 Pre-App Malcolm Willard requests pre-application review of a 3-lot subdivision 
on a 10.49-acre parcel to create one 6.49-acre parcel and two 2-acre parcels for 2 new 
dwelling units at 699 Nob Hill Road in the Agricultural/Rural Zoning District (ARZD). 

• APP 24-01 Appellant Craig Sampson, Jr. files an appeal of AP 24-0016, an administrative 
permit for the proposed repositioning of Rosewood Drive, a shared private driveway for 
DP 19-03 Brownell & LaMarche Subdivision, docket no. 20-ENV-00015, at 4354 South 
Brownell Road Agricultural/Rural Zoning District (ARZD). 

 
Planning Commission  

• Village Bylaw Update  
• Glaser Specific Plan Pre-Hearing Work Session 
• Glaser Parcel Specific Plan Public Hearing October 5th  
• Comp Plan 2025 outreach  

 
Conservation Commission  

• September 6 - Town Plan 2016 review 
• ERF Outreach 
• ARPA Funds Review  

 
Energy Committee 

• FY24 Workplan 
• PUC project review – Global Foundries solar projects – September 13th 
• VGS presentation – September 27th   
• Sustainable transportation – prioritize future facilities (paths, park & rides, other?) 
• Williston microtransit study results 

 
Catamount Community Forest: 

• Forest Management Project  
 
Recreation & Parks Committee 

• Meeting in the REC Zone / Next meeting in September 
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General Department Updates 
The following are highlights of objectives, work, and projects underway in Town Departments.  
 
Manager’s Office 

• Supporting Community Center/Library Project  
• Fire Union contract negotiations ongoing 
• APRA Outreach  
• FY 25 Budget planning  

 
Police Department  

• Ongoing emergency response and community safety service delivery   
• Management study is underway with consultant Jim Baker  

 
Fire Department 

• Ongoing emergency response and community safety service delivery  
• Preparing for transition to new records management software  
• New ambulance in service  

 
Public Works Department  

• Asset management system project   
• FEMA tracking for public assistance application from July storms  
• Ongoing maintenance work  

 
Planning & Zoning Department 

• Village Bylaw Amendment review 
• Town Plan 2025 Outreach  
• Staff support for Boards/Committees and upcoming DRB applications  

 
Recreation & Parks Department  

• Supporting Community Center / Library Project  
• Preparing to issue RFQ for Allen Brook Park Design and Permitting 

 
Finance / Assessor / HR Department  

• Reviewing FY 22 audit recommendations and creating implementation plan  
• FY 23 Year End  
• Preparing for FY 25 budget process / FY 23 Audit  

 
Dorothy Alling Memorial Library  

• Engaged in Library Assessment for Community Center / Library Project  
• Bookmobile operations have resumed  
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Town Clerk’s Office  

• Daily tasks of voter registrations, land record recording, notarizing documents, issuing 
vital records, handling passports appointments, state park passes, dmv renewals, 
catering permit statuses, among other things.   


