M emo Date: September 5, 2017
TO: Selectboard

FROM: Richard McGuire

RE: Manager’s Report

The following is a brief report on various issues, agenda items, projects or activities. It is
not intended as a comprehensive update of all projects underway.

1. Callto Order

2. Minutes — Minutes for the meeting held on August 22, 2017 are available for
review.

3. Public Comment - According to State Statutes, the Board must make time for public
comment at each regular meeting. Members of the public may comment on any
topic.

4. Personnel Policy Revisions — The Personnel Policy was last updated in 2014.
Jennifer Kennelly, Finance Director, has prepared revisions to the Policy for
consideration by the Selectboard. Included is a memo dated August 30, 2017 from
Ms. Kennelly along with a list of changes. In addition, a copy of the complete
Personnel Policy is included with all edits shown. Ms. Kennelly will be present
Tuesday evening to review and answer questions. In the event the Board wishes to
adopt the changes, the following resolution is suggested:

MOVE to adopt the proposed revisions to the Town’s Personnel Policy.

5. Airport Governance Resolution — Both Winooski and South Burlington have both
passed a resolution calling for regional governance of the Burlington Airport. As
part of the agenda packets for the last meeting there were letters from Burlington
Mayor Weinberger, Winooski Mayor Leonard, and South Burlington Manager Dorn.
Please remember to bring these previously distributed documents to the meeting.
Representatives from Burlington will be in attendance to discuss their views on the
issue. Should the Board wish to adopt some form of resolution the motion below is
offered for consideration.

MOVE to request staff to prepare a resolution for consideration concerning
regional governance of the Burlington International Airport.

6. Water System Asset Management Report — It is to the benefit of water customer to
be proactive and develop a comprehensive strategy to plan for future water
distribution maintenance and repairs. To this end, a comprehensive evaluation of
the existing water distribution system has been completed. A summary of the
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technical report is included with the agenda packet along with a memo dated
August 28, 2107 from Mr. Hoar, Public Works Director. Mr. Hoar will be present
Tuesday evening to explain the report and answer questions. No formal action by
the Board is anticipated.

7. Regional Dispatch Survey Report — Please remember to bring a copy of the draft

Agreement that was distributed at the August 22, 2017 meeting. A memo dated
September 5, 2017 is included with the agenda packets. No formal action is
anticipated.

8. Sanctuary City Discussion — As you may recall, this agenda item has been requested
by Board member, Jeff Fehrs. There is no formal legal definition of the term and
the policies vary by jurisdiction. In addition, there is confusion by many concerning
the use of the term. In March 2016, Chief Shepard adopted revisions to the
Departments policy concerning fair and impartial policing. A copy of this policy
(General Order 176) is included with the agenda packets. This policy closely mirrors
the model policy approved by the Vermont Criminal Justice Training Council. All law
enforcement agencies in Vermont were required to adopt at a minimum, the
essential elements of this model policy.

The policy adopted by the Town, bans racial profiling by our police officers and
contains specific policies ensuring that our law enforcement officers remain
uninvolved in the enforcement of civil immigration law. This policy may address
some of the elements that might be of concern to the Selectboard.

Should the Board wish to take further steps, a resolution passed by Northfield,
Minnesota may serve as a guide. No formal action is anticipated at this time but
staff is prepared to undertake further research if directed by the Board.

9. Town Manager’s Report

a) Future Issues — A summary of future issues for consideration by the
Selectboard is included.

b) Assistant to Manager Recruitment — The deadline for applications is
September 8. As of this writing over 60 applications have been
received. The screening process is already underway. We anticipate the
first round of interviews will occur in mid-September.

c) Personnel Matters — Owen Dugan has recently been hired as a Police
Officer for the Town. His first day is September 11%. He is a Williston
resident. There are still two positions open.
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d)

e)

Community Justice Center Funding — We recently received word that the
state will be re-distributing grant funds used to support Community
Justice Centers. Currently the program expenses are entirely supported
with the grant with the exception of in-kind (non-cash) contributions
from the Town. Staff is looking at options including a fee schedule along
with seeking contributions from other communities served through our
center. These changes will likely have an impact on the Town’s budget in
fiscal year 2019.

Firefighters — Two of our firefighters who are trained in water rescue
techniques, have been called to respond to the Houston, Texas area to
assist in emergency response and recovery efforts following the severe
flooding that area has experienced. Most of the costs of their
deployment will be covered by the Federal Emergency Management
Agency. Our department has assisted communities outside of Vermont.
The last time was in the wake of Hurricane Sandy in 2012.

10. Other Business

11. Adjournment

Please note the current vacancies exist on Town Boards:

Term Length | Vacancies Term Expires
2 yrs. Chittenden Solid Waste District Alternate 2017

3 yrs. Development Review Board 2019

3 yrs. Historic and Architectural Advisory Committee 2019

2 yrs. Lake Iroquois Recreation District 2018

3 yrs. Listers 2018

NA Social Organizations Committee No expiration




