Memo DATE: September 20, 2022

TO: Selectboard
FROM: Erik Wells, Town Manager
RE: MANAGER’S REPORT

The following is a brief report on various issues, agenda items, projects, or activities. It is not
intended as a comprehensive update of all projects underway.

1.
2.

Call to Order
Minutes — The minutes from the meeting held September 6th is now available to review.

Public Comment — According to State Statutes and Selectboard policy, the Board must
make time for public comment at each regular meeting. Members of the public may
comment on any topic.

Public Works Standards Exemption Request, Snyder Homes — Snyder Homes has submitted
a request to the Selectboard to consider waiving a provision in the Public Works Standard
Specifications, a Selectboard Policy, related to minimum right-of-way required for new
streets for its current project under review for a discretionary permit by the Development
Review Board (DRB), The Annex, located at the former Essex Alliance Church property
adjacent to Finney Crossing. The Selectboard received an overview of the request from
Snyder Homes and discussed the request with staff at the September 6" meeting. Should
the Board wish to grant this request a motion to consider is being prepared by the Town
Attorney that will be shared prior to the meeting.

A motion to be consider is being drafted by the Town Attorney for the meeting.

Class IV Groundwater Reclassification- Commerce Street Site — The Vermont Department of
Environment Conservation has proposed to reclassify the Commerce Street Superfund Site
from Class Il to Class IV Groundwater. As part of this process a public information session
is scheduled to take place during the Selectboard meeting. Included with the agenda is a
meeting notice, information fact sheet and copies of letters sent to properties within this
delineated area and abutting it. Representatives from DEC will join the meeting to provide
an overview to the Board and the public and answer any questions.

No formal action is required.

Fiscal Year 2021 Draft Single Audit Report — The Town met the threshold for a single audit
during fiscal year 2021. Town Auditor Sullivan Powers has completed a draft single audit
for the Selectboard’s review. No findings were made, which is good news. Finance Director
Shirley Goodell-Lackey will provide an overview of the draft report. To accept and finalize
the report the following motion is suggested:

MOVE to accept and finalize the single audit report for fiscal year 2021.
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7. Community Center Scoping/Library Assessment Project — Town staff is currently reviewing
proposals from architectural firms to partner with the Town on the Community Center
Scoping and Library Assessment Project. This project will evaluate different space
alternatives for the Selectboard and Library Trustees to consider selecting a preferred
alternative for a facility project in the coming years. The study will have an emphasis on
community engagement to gather feedback on what types of programmatic elements in
these facilities the community is looking for. This project is funded using ARPA dollars with
$60,000 designated in the FY 23 budget. Upon review of proposals and discussion of
project scope, staff anticipates additional funding may be warranted for this project to
deliver the depth of analysis and engagement envisioned as an award decision is made for
the contract to an architectural firm. The Selectboard is asked to consider an additional
allocation of ARPA funds of up to $40,000 for this project. The Town Manager would utilize
the additional allocation in making a final decision on the contract for the project and its
scope. To make an additional ARPA funding allocation for the project the following motion
is suggested:

MOVE to allocate up to $40,000 of additional ARPA funds to be used for the Community
Center Scoping and Library Assessment Project.

8. Property Tax Sale Update — The Town Attorney has begun assisting with a property tax sale
process for delinquent accounts. The first phase consisted of letters to delinquent accounts
from the Town Attorney’s Office. A few accounts have become current because of these
letters over the past month. There remain seven properties with delinquent taxes that
have not responded to letters from the Town or the Town Attorney that have been
identified for a tax sale. The next step is for the Delinquent Tax Collector (Town Manager)
to proceed to a tax sale of these properties by extending the warrant of past due taxes.
Given the lead time for conducting a tax sale and what it involves (final notification letters,
title searches and advertising period), the Delinquent Tax Collector plans to hold a sale in
early Spring 2023, so the end of the year-long redemption period available to the property
owners would not occur in the winter. Included with the agenda is a listing of the
properties that would proceed to tax sale, with a note of one property that has requested
an abatement hearing before the Board of Abatement and has a hearing date pending.
These properties can still pay the delinquent taxes at any time leading up to the tax sale
date and would also need to pay any fees the Town has incurred to date (legal, advertising
of sale) when payment is made.

Under the Town’s Policy for the Collection and Payment of Property Taxes, the Delinquent
Tax Collector may proceed to a tax sale of properties that have not paid past due balances
in full by the deadline in the tax sale notice letter that was sent out by the Town Attorney.
The Delinquent Tax Collector plans to proceed with the tax sale starting the legal process in
January 2023 unless directed otherwise by the Selectboard per its policy. The date of the
tax sale would be planned for early spring 2023.

No formal action is required as under State Statute the Collector of Delinquent Taxes
initiates a tax sale proceeding.
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10.

10.

11.

12.

VAST Agreement Winter 2022 - 2023 — Each year, the Williston Hill Hawks request
permission to use public lands for trails that cross town-owned lands. In the past, the
Selectboard has approved the use subject to conditions suggested by the Conservation
Commission and the Public Works Department. Included with the agenda is the proposed
agreement for the 2022-2023 season. Also included is a memo dated September 8, 2022
from Simon Myles, Conservation Planner. There is no change from the prior year’s
agreement and the agreement has been found acceptable by the Conservation Commission
and the Public Works Department. To approve the agreement, the following motion is
suggested:

MOVE to approve the use of public land by the Williston Hill Hawks and the Vermont
Association of Snow Travelers and to authorize the Town Manager to sign the agreement
for the 2022 to 2023 season.

Town Manager’s Report —

a) Future Issues — A listing of future Selectboard agenda items is included.

b) Finance Report — The Finance Report for August will be distributed at or prior to
the meeting.

c) Community Electric Vehicle Event — The Energy Committee will be putting on a

community electric vehicle event on October 1 at Allen Brook School.

d) Brennan Park Picnic Shelter — The concreate slab was recently poured for a picnic
shelter at Brennan Park. The shelter will be constructed in the spring.

e) Dates for Selectboard Retreat — The annual Selectboard Retreat will be a
diversity, equity and inclusion training facilitated by Abundant Sun. Some
possible dates to consider are Tuesday, November 8™ or Tuesday, November
29 (fifth Tuesday). The training is 2 hours and could start at 6 or 6:30 PM.

Other Business

e Catering Permit: Isham Barn wedding September 24t

e VLCT Annual Meeting Delegate — consider a motion to name Erik Wells as the
Town’s voting delegate for the VLCT, PACIF and VERB annual meetings to be held on
October 6™ at Town Fair in Killington.

Executive Session — An executive session is planned for the annul evaluation of the Town
Manager. To enter Executive Session the following motion is suggested:

MOVE that we enter executive session to conduct the annual evaluation of the Town
Manager under the provisions of Title 1, Sections 313(3) of the Vermont Statutes and
invite Town Manager Erik Wells to join.

Adjournment



Town Manager’s Report Page 4 of 7

September 20, 2022

Please note the current vacancies exist on Town Boards:

Term Length | Vacancies Term Expires
Community Center / Library Assessment Temporary
n/a Steering Committee (4 Positions) Committee
Historic and Architectural Advisory
3 Committee (HAAC) 6-30-24
3 Health Officer 6-30-23
3 Energy Committee 6-30-23
3 Development Review Board 6-30-25
4 Conservation Commission 6-30-26
2 Lake Iroquois Recreation District 6-30-24
5 Old Brick Church Trustees 6-30-27
5 Old Brick Church Trustees 6-30-25

Future Agenda Items of Note

Note: This listing is subject to change and is not a complete listing of all possible agenda items,
rather it is a highlight of some items of note. Please reference the future issues listing for
additional possible agenda items tentatively planned.

Town Board & Committee Future Agenda Items of Note
This is not meant to be a comprehensive listing rather highlights items of note. For a
comprehensive listing please visit the Board/Commission pages on the Town website.

Selectboard
October 4th
e Second Public Hearing — Bylaw Amendment, Form Based Code in Taft Corners and Town
Wide Official Map
e CSWD MRF November Ballot Item for Bond Overview
e Town Housing Committee Discussion

October 18t
e Traffic Ordinance Amendments (First reading)
e Green Mountain Transit Annual Update
e 2023 Town Health Insurance Plan
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Development Review Board

September 27t

DP 20-18 Pre-App Ethan Allen Homes LLC c/o Chris Senesac requests pre-application
review to participate in Growth Management in March 2023 for their proposed
residential subdivision located on a 30+ acre parcel located at 1400 Mountain View
Road in the Residential Zoning District (RZD)

DP 10-34.6 Chittenden Solid Waste District c/o Sarah Reeves (Executive Director)
requests a discretionary permit to amend the location and size of the previously
approved parking area at the scale house for the Organic Diversion Facility located at
860 Redmond Road in the Industrial Zoning District East (IZDE).

DP 21-18 The Annex: The Snyder Group Inc requests a discretionary permit for Phase 1
(208 units, parking, streets, multi-use path, utilities and stormwater) of a 276 residential
unit and 65 unit senior housing facility development. Located on a 54.2+ acre site at the
Essex Alliance Church property on Beaudry Lane and Alpine Drive, north of Knight
Lane/Chelsea Place/Dunmore Road in the Taft Corners Zoning District (TCZD). Continued
from July 26, 2022.

DP 22-06 Green State Realty LLC c/o Anastasia Gaina requests a discretionary permit for
a of a car dealership and storage lot, parking area and access to Route 2 including
regrading of the rear (southern) bank located at 4626 Williston Road in the Industrial
Zoning District West (IZDW). Continued from August 23, 2022.

Final Plan Review: DP 18-06.3 VT Hotel Group LLC requests a discretionary permit to
revise the building facades, color, materials and site plan of a proposed 4-story 92 room
hotel at 34-82 Blair Park Road in the Business Park Zoning District (BPZD).

Planning Commission

FY 23 Workplan Discussion
Form Based Code Discussions with Selectboard
Village Bylaw Update Community Meeting — September 20t

Conservation Commission

Upcoming topics

Conservation strategies
Catamount Community Forest Update and License Agreement

Energy Committee

Meeting second and fourth Wednesdays of month
Developing work plan
Planning EV community event for October 1%

Catamount Community Forest:

Determining the best use for the historic sheep barn
Reviewing capital projects
Reviewing current license agreement with COFC up for renewal in 2023
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Recreation & Parks Committee
e Next meeting planned for September
e Discuss representative to Community Center / Library Assessment Steering Committee

General Department Updates
The following are highlights of objectives, work, and projects underway in Town Departments.

Manager’s Office
e Reviewing RFQ’s for Community Center / Library Scoping Study with staff
e Preparing for FY 24 budget process
e Preparing outreach for November Special Town Meeting for CUD
e Developing DEI training opportunities for staff
e Reviewing quarterly report indicator metrics

Police Department
e Ongoing emergency response and community safety service delivery
e Analyzing call for service data

Fire Department
e As of June 13th shift size is now 7 firefighters/EMTs with minimum staffing of 5. Ongoing
training is taking place on Town equipment.
e Ongoing emergency response and community safety service delivery

Public Works Department
e Ongoing maintenance work including roadside mowing, grader, catch basin cleaning
e Preparing for winter maintenance season
e Highway Supervisor position has been reposted

Planning & Zoning Department
e Form-based code review with Selectboard
e Staff support for Boards/Committees and upcoming DRB applications
e Preparing for discussion about standing up Housing Committee with Selectboard

Recreation & Parks Department
e Fall programming is underway
e Ongoing summer park maintenance and management
e Assistance Reviewing Community Center / Library Assessment RFQ’s

Finance / Assessor / HR Department
e Preparing to close fiscal year 2022
e Reviewing FY 21 audit recommendations and creating implementation plan
e Reviewing tasks for PT (16 hours per week) position in budget, summer assistance hired
with plan to develop tasks/schedule for ongoing PT assistance by late summer
e Preparing for FY 24 budget process
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Dorothy Alling Memorial Library
e Bookmobile operations are concluding
e Back to school events and preparing for fall/winter programming

Town Clerk’s Office

Continue to manage all daily aspects of clerk/assistant clerk office responsibilities
e Processing passport applications by appointment
e November election early voting beginning end of month



