Memo Date: September 16, 2013
TO: Selectboard

FROM: Richard McGuire

RE: Manager’s Report

The following is a brief report on various issues, agenda items, projects or activities. It is
not intended as a comprehensive update of all projects underway.

1. Call to Order

2. Minutes — Minutes for the meetings held on August 12, 2013 and September 3, 2013
are available for review.

3. Public Comment - According to State Statutes, the Board must make time for public
comment at each regular meeting. Members of the public may comment on any
topic

4. Animal Control Officer — Included with the agenda packet is an application from
Marilla Whitcomb for the position of Animal Control Officer. This is a volunteer
position that has been vacant for several years. This is not a position that is defined
in state statutes or by the Town Charter. In addition, Ms. Whitcomb is a full-time
town employee. Based on these facts, it became apparent that a clear description of
the responsibilities for this position was needed along with the need to put in place a
clear division between the paid Administrative Position currently held by Ms.
Whitcomb and the volunteer position of Animal Control Officer. Ms. Whitcomb
will be in attendance Monday evening for an interview. Should the Board wish to
appoint Ms. Whitcomb as Animal Control Officer the following resolutions are
suggested:

MOVE to adopt the charge for the volunteer position of Animal Control Officer.

MOVE to appoint Marilla Whitcomb to the volunteer position of Animal Control
Officer for a term ending June 30, 2014.

5.  Ambulance Standby Fee — The current fee structure for the Town’s ambulance
service covers emergency medical transports. On occasion, the department has been
asked to provide standby service at major events. Normally ambulance service
providers charge a fee for this service. It is therefore suggested that the Selectboard
adopt such a fee. Included with the agenda packet is a memo dated June 14, 2013
from Chief Morton identifying the proposed fee. If acceptable, the following motion
IS suggested:

MOVE to adopt an ambulance standby fee of $90 per hour for ambulance and two
staff or $25 per hour per Emergency Medical Technician with no ambulance
effective immediately.
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6.

Town Wide Water Shed Improvement Plan — Included with the agenda packet is a
Report prepared by Stone Environmental Inc. Jessica Demar (formerly Andreoletti)
and Bruce Hoar will be in attendance to discuss the report. This is the Board’s first
reading of the report so no formal action by the Board is anticipated. It is the
intention of staff to evaluate the list of projects and prepare a recommendation as to
which projects should be tackled first. We anticipate this recommendation will be
presented in October. It is also our hope that the funding study currently underway
will be completed in late October or early November so that a comprehensive
program can be developed as part of this year’s budget process so that we can
continue addressing storm water problems.

Environmental Reserve Fund Priorities — Included is a report prepared at the request
of the Conservation Commission concerning uses of the Environmental Reserve
Fund. Jessica Demar, Environmental Planner will be attendance Monday evening to
present the report and respond to questions. The report prioritizes a range of
potential uses for the Fund. While no formal action on this report is requested, the
Conservation Commission will be looking for feedback on the report along with a
consensus from the Selectboard in support of the Conservation Commissions plan
concerning the Environmental Reserve Fund.

Policy on Use of Town Property — Included with the agenda packet is the second
draft of a policy on the use of Town property. This draft addresses the comments
provided by Board members at the last meeting. If the revised draft is acceptable,
the following resolution is suggested:

MOVE to adopt the Policy on Use of Town Property dated September 16, 2013.

Town Manager’s Report

a) Future Issues - A list of future agenda issues is included for your review

b) ICMA Annual Conference — During the week of September 23" I will be
attending the International City Management Association Conference. The
conference this year is in Boston, Massachusetts. In addition, the fall
conference of the Vermont Town and City Management Association will be
held in Boston immediately following the ICMA conference. During the
conference, | will be checking emails daily and will be in telephone contact,
if needed. Following the end of the conference a written report will be
prepared for Board review.

c) Financial Report — Included is a report for the period ending August 31,
2013.

d) Winooski Valley Park District — An attempt was recently made to schedule a
meeting to discuss our future involvement with the Park District. In so doing
it was learned that the Director is currently on maternity leave until the end
of this month. A meeting will therefore be scheduled for early October.
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e) Resignation — Philip Martin has indicated his intention to resign from his
position on the Development Review Board.

f) Park and Ride Update — A meeting was recently held on the proposed Park

and Rides. The project south of the Interstate appears to be moving forward.
It is likely that an application will be submitted to the Development Review
Board for their consideration within the next 45 days by a private developer.
It is anticipate this plan will include the state park and ride project as part of
the overall plan. Concerning the park and ride north of the interstate, there is
land owned by Vermont Technical College. The College has indicated an
interest in entering into a long-term lease arrangement for a potential park
and ride. The number of potential spaces, cost construction and cost of lease
are being investigated. Several Selectboard members were in attendance.

10. Other Business

11. Public Works Facility Site Search — A verbal report on negotiations will be
presented. Since this involves negotiations where premature knowledge would put
the town at a substantial disadvantage, it is suggested this discussion occur in
Executive Session.

12. Adjournment
Please note: If an Executive Session is needed the following motion is suggested:

To discuss (Name of Topic) which involves (labor relations, negotiations, civil
action) where premature knowledge would place the Town at a substantial
disadvantage and invite (name of persons other the Board) to attend.

Selectboard Goals for 2011 - 2012

e Create a sustainable budget

e Utilize different forms of communication in order to increase or facilitate greater
public input/information.

e Consider affordability for the individual and community in each decision.

e Complete an assessment of the Town’s demographics and study the changing
needs and needs not being addressed.

e Adopt and implement the Town Plan and report progress in accomplishing the
goals outlined in the plan.

e Reach a decision on the town’s storm water management policy.

Please note the current vacancies exist on Town Boards:

Term Length  Vacancies Term EXxpires
5yr Cemetery Commission 2018
3yr Recreation Committee 2016

3yr Development Review Board 2015



