
 

Memo           DATE: October 30, 2023 

TO:   Selectboard 

FROM:   Erik Wells, Town Manager 

RE:   MANAGER’S REPORT 
 

The following is a brief report on various issues, agenda items, projects, or activities.  It is not 
intended as a comprehensive update of all projects underway.  

1. Call to Order – The meeting will begin at 7:00 PM in the Williston Central School 
Auditorium  

2. Public Comment- General Issues  

3. Community Center Scoping & Library Assessment Presentation – The Community Center 
Scoping and Library Assessment Steering Committee has prepared its draft report as 
directed in the Committee Charge adopted by the Selectboard (the charge is included with 
the agenda for reference). The Selectboard will receive a presentation on the findings of 
the Committee, and a discussion of the next steps to consider in advancing the project 
further. The report is a scoping and feasibility study which serves as the starting point for a 
project of this size. The report is included with the agenda and includes several appendices 
with data that informed its findings.  

The report provides guidance to the Selectboard to help answer some critical questions 
when considering future space needs for the library and the concept of a community 
center with recreation facilities. The intent of this stage of the project was to determine 
the needs of these spaces, what the community would like to see in these spaces, and how 
to consider different possible space configurations based on these needs to form an initial 
draft project scope. The discussion and decision point for the Selectboard in the coming 
meetings will be to decide whether to advance this project and allocate funding to its next 
stage, which would encompass site analysis and selection for a community center facility 
and schematic design for the community center and library addition. The diagrams and 
preliminary cost figures included in the report are meant to be a reference starting point 
for the project and would undergo much refinement moving forward. The overall question 
of project funding and financing is a critical component for discussion and will dictate the 
final scope determination if the Selectboard decides to advance the project further. In 
attendance at the meeting will be the project Steering Committee, Library Trustees, 
Recreation & Parks Committee and consultant team led by Black River Design architects. I 
am pleased to report to the Selectboard that this has been a very extensive process with a 
high degree of community engagement. A special thanks to the Steering Committee 
members for their dedication to this process and engaging discussions throughout, it has 
been a pleasure provide staff support to this work.   

No formal action is required, discussion on the project will be a future agenda item. Staff 
seeks any questions from the Selectboard following the presentation to address during 
discussion at future meetings.    
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4. Community Q&A – This agenda item is an opportunity for community members to ask 

questions about draft report to Town staff, members of the Steering Committee and 
consultant team.  

No formal action is required.  

5. Other Business  

6. Final Thoughts on Agenda Items from Meeting  

7. Adjournment 

Please note the current vacancies exist on Town Boards: 

Term Length Vacancies Term Expires 

3 Health Officer 12-31-24 

 
Please note the current staff openings: 

Department Position  

Fire Career Firefighters x3 

Public Works Buildings & Grounds Maintenance Worker (PT) 

Police Police Officers x3 

Police Police Dispatcher  

 
Future Agenda Items of Note  
Note: This listing is subject to change and is not a complete listing of all possible agenda items, 
rather it is a highlight of some items of note. Please reference the future issues listing for 
additional possible agenda items tentatively planned.   
 
November 7th  

• Police Services Report Presentation from consultant Jim Baker  
• Glaser Specific Plan Transmittal from Planning Commission Introduction  

 
November 13th  

• Selectboard Retreat  
 
November 21st  

• Glaser Specific Plan Transmittal (continued) 
• Hickok & Boardman Report on Town Human Resources System Audit 
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Town Board & Committee Future Agenda Items of Note 
This is not meant to be a comprehensive listing rather highlights items of note. For a 
comprehensive listing please visit the Board/Commission pages on the Town website.  
 
Development Review Board 
November 14th  

• DP 23-11.1 Jared Enterprises c/o Robert Lake requests discretionary permit review of a 
proposed amendment to the conditions of DP 23-11, which require an end-of-trip 
facility for the previously approved limited service eating place at 21 Commerce Street 
in the Industrial Zoning District West (IZDW). 

• DP 23-11.2 Jared Enterprises c/o Robert Lake requests discretionary permit review of a 
master sign plan for 21-67 Commerce Street in the Industrial Zoning District West 
(IZDW). 

• DP 24-04 Timothy Brisson requests discretionary permit review of a boundary line 
adjustment to transfer 5.27± acres from a 10.37± acre lot to an adjacent 8.36± acre lot 
resulting in one (1) 5.1± acre lot and one (1) 13.63± acre lot and create road frontage for 
a landlocked parcel at 2268 Mountain View Road in the Residential Zoning District (RZD). 

• DP 24-06 Pre-App Rivers Edge Building Development Co., LLC c/o Tom Sheppard 
requests pre-application review of a proposed subdivision on a ±97-acre parcel owned 
by Jacob “Jack” and Caitlin Glaser at the southwest corner of Mountain View Road and 
Old Stage Road in the Residential Zoning District (RZD). The application includes three 
(3) concept layouts. Plan 1: 130 proposed dwelling units; Plan 2 180 proposed dwelling 
units; Plan 3: 109 dwelling units per Glaser Specific Plan (requires approval from 
Williston Selectboard). 

 
November 28th 

• DP 24-07 Pre-App WSW Investments, LLC requests pre-application review of a proposal 
to add two additions totaling 26,900 SF and locate 100 parking spaces adjacent to the 
existing industrial use at 34 Commerce Street in the Industrial Zoning District West 
(IZDW). 

 
Planning Commission  

• Glaser Parcel Specific Plan Transmitted to Selectboard   
• Comp Plan 2025 outreach at Community Roundtables 
• Village Bylaw Update  

 
Conservation Commission  

• ERF Outreach 
• DP 24-05 Pre-App 615 Butternut Road 
• Budget Review  
• Catamount Community Forest Management Project Update  
• Site visit to Mud Pond 
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Energy Committee 

• FY24 Workplan 
• Community Center Scoping & Library Assessment Steering Committee Project 

Comments 
• Sustainable transportation – prioritize future facilities (paths, park & rides, other?) 
• Williston microtransit study results 

 
Catamount Community Forest: 

• Forest Management Project  
Recreation & Parks Committee 

• Meeting in the REC Zone  
 
General Department Updates 
The following are highlights of objectives, work, and projects underway in Town Departments.  
 
Manager’s Office 

• Supporting Community Center/Library Project  
• Fire Union contract negotiations ongoing 
• FY 25 Budget planning  

 
Police Department  

• Ongoing emergency response and community safety service delivery   
• Management study is underway with consultant Jim Baker, presentation on 11/7  

 
Fire Department 

• Ongoing emergency response and community safety service delivery  
• Transition to new records management software is underway 
• New ambulance in service  

 
Public Works Department  

• Asset management system project   
• Ongoing maintenance work  
• Preparing for winter operations season  

 
Planning & Zoning Department 

• Village Bylaw Amendment review 
• Town Plan 2025 Outreach  
• Staff support for Boards/Committees and upcoming DRB applications  

 
Recreation & Parks Department  

• Supporting Community Center / Library Project  
• Preparing to issue RFQ for Allen Brook Park Design and Permitting 

 
•  
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Finance / Assessor / HR Department  

• Reviewing FY 22 audit recommendations and creating implementation plan  
• FY 23 Year End  
• Preparing for FY 25 budget process / FY 23 Audit  

 
Dorothy Alling Memorial Library  

• Engaged in Library Assessment for Community Center / Library Project  
• Bookmobile operations have concluded  

 
Town Clerk’s Office  

• Daily tasks of voter registrations, land record recording, notarizing documents, issuing 
vital records, handling passports appointments, state park passes, dmv renewals, 
catering permit statuses, among other things.   


