M emo DATE: November 21, 2023

TO: Selectboard
FROM: Erik Wells, Town Manager
RE: MANAGER’S REPORT

The following is a brief report on various issues, agenda items, projects, or activities. It is not
intended as a comprehensive update of all projects underway.

1.
3.

Call to Order

Minutes — The minutes from the November 7t" and November 13t meetings are now

available for review.

Public Comment- General Issues

Errors and Omissions to the 2023 Grand List — Please refer to the list of recommended

changes to the 2023 Grand List as approved by the Board of Listers included with the
agenda. The Selectboard is authorized to approve the changes before December 31, 2023,
in accordance with 23 V.S.A. § 4261. State law provides that, “When real or personal estate
is omitted from the grand list by mistake, or an obvious error is found, the listers with
approval of the Selectboard, before December 31, may supply such omissions or correct
such errors...” Town Assessor Bill Hinman will join the meeting to answer any questions. To
approve the changes to the Grand List, the following motion is suggested:

MOVE to approve the corrections to the 2023 Grand List, as proposed by the Listers.

2024 Grand List Outlook — Town Assessor Bill Hinman will provide an outlook on the 2024
grand list. Bill is forecasting a flat net grand list growth for 2024 given pending valuation
changes from VT Gas Systems among others. Each fall | ask the Assessor’s Office for this
forecast as part of the development of the budget proposal. The property tax levy is
calculated by the value of the grand list, divided by 100 and multiplied by the tax rate set.
For reference, in 2023 one cent on the tax rate yields about $212,000. In developing the
budget, the growth estimate is utilized to estimate the property tax levy based on an initial
draft rate in the budget. As a reminder, the grand list is finalized in the spring and the tax
rate for the next fiscal year is set by the Selectboard in late June.

No formal action is required.

Town Human Resources Audit Report Presentation — Consultant Hickok & Boardman HR
Intelligence was engaged this fall to conduct a human resources function systems audit for
the organization. The intent of this work was to form a greater understanding of the
distribution of human resources tasks among four staff members (Finance/HR Director,
Assistant to the Town Manager/HR Coordinator, AP/Payroll Specialist and Town Manager),
and to identify any areas for further work and refinement moving forward. This review was
also intended to evaluate whether a standalone HR Director position would be appropriate
given the work and professional expertise required for ongoing HR management of the
town staff. The Town now has 81 full-time employees and over 100 employees when part-
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time and seasonal positions are included. The report from Hickok & Boardman has been
shared with the Board for review. Katrina Meigs, Director of HR Consulting Services, will
join the meeting remotely to provide an overview of the report and answer any questions
from the Selectboard.

No formal action is required.

8. Glaser Parcel Specific Plan Transmittal Overview - Part 2 — The Planning Commission has
transmitted a specific plan for consideration under Chapter 9 of the Town’s Unified
Development Bylaw. The application is for the development of a 109-unit residential
subdivision on a parcel owned by Jack and Caitlin Glaser abutting Old Stage and Mountain
View Roads, with a substantial public benefit of open space deeded to the Town. This open
space would be inclusive of a 15-acre viewshed along Mountain View Road. This is a
complex project and proposal with many interconnected parts following a process in the
development bylaw that culminates with Selectboard consideration of bylaw and
comprehensive plan amendments to consider as an approval of the specific plan. Given the
scope of the proposal staff will be presenting it in two parts, the first was at the November
7t meeting and the second is this evening. Senior Planner Emily Heymann and Planning
Director Matt Boulanger will discuss the residential zoning district future development
pattern, growth management utilization, conventional subdivision vs. specific plan, pond
boundary line adjustment and open space conveyance and future use. Included with the
agenda is a memo from Emily. Please also reference the materials distributed on this topic
as part of the November 7t agenda.

Following discussion, the Selectboard could consider whether to proceed with scheduling a
public hearing on the proposed development bylaw and comprehensive plan amendments
that encompass the specific plan proposal. The Selectboard could also continue discussion
at a future meeting should there be additional questions. Warning the hearing is not
approving the specific plan, that decision point would come after the close of the public
hearing. To warn the public hearing the following motion is suggested:

MOVE to warn a public hearing to receive feedback on proposed amendments to the
Unified Development Bylaw and Comprehensive Plan as presented in the transmitted
specific plan proposal for the Glaser Property from the Planning Commission.

9. 2024 Health Insurance Plan Renewal — The cost of health insurance continues to rise year
to year, and each fall staff work with our insurance broker to review plan options and
recommend a plan for the Selectboard’s approval to offer staff the next calendar year.
Staff’s recommendation for 2024 is to change to the Blue Cross Blue Shield Silver Plan from
the current Gold Plan. The coverage and network between the two plans are identical. The
premium cost of the silver plan is 20% lower than the gold plan. The deductible is double
the current amount. Staff proposes the continued model of first-dollar Town contribution
toward meeting the deductible and increasing the contribution percentage to 89% from
the Town and the last 11% from the employee. When compared to the increased premium
cost to stay with the gold plan employees would be contributing, the possible added last
dollar costs toward the deductible for the employee is low. Employees have an option to
fund a flex-spending account pre-tax as well. Overall, staff estimates this plan change will
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save the Town about $120,000 versus staying with the gold plan. To approve the proposed
health insurance plan for 2024 the following motion is suggested:

MOVE to approve the Blue Cross and Blue Shield of VT Vermont Select Silver COHP
Reflective Plan as the 2024 health insurance plan to offer employees.

10. Manager’s Report

a) Future Issues - A listing of future Selectboard agenda items is included with the
agenda.
b) December Selectboard Calendar — A reminder, the Selectboard will meet on

Tuesday, December 5™ at 7 PM for a regular meeting and Saturday, December
9t for a budget review meeting from 9 AM — 3 PM. There will not be another
scheduled Selectboard meeting until January 2, 2024. There will no longer be a
meeting on December 19t

11. Other Business

Liquor License Renewal — Railroad & Main

12. Final Thoughts on Agenda Items from Meeting

13. Adjournment

Please note the current vacancies exist on Town Boards:

Term Length | Vacancies Term Expires

3 Health Officer 7-31-26

Please note the current staff openings:

Department Position

Fire Career Firefighters x3
Police Police Officers x2
Police Police Dispatcher

Future Agenda Items of Note

Note: This listing is subject to change and is not a complete listing of all possible agenda items,
rather it is a highlight of some items of note. Please reference the future issues listing for
additional possible agenda items tentatively planned.

December 5t
e Manager’s Draft FY 25 Operating Budget and FY 25-30 Capital Budget Transmittal
e Police Services Analysis Report Continued Discussion
e Community Center Scoping and Library Assessment Report Discussion
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e Burlington Beer Company Subgrant Agreement

December 9t
e Special Saturday Meeting for Budget Review (9 AM — 3:30 PM)

January 2, 2024
e Public Hearing FY 25 Budget Proposal
e Budget Work Session
e ARPA Funds Discussion

Town Board & Committee Future Agenda Items of Note
This is not meant to be a comprehensive listing rather highlights items of note. For a
comprehensive listing please visit the Board/Commission pages on the Town website.

Development Review Board
November 28t

e DP 24-07 Pre-App WSW Investments, LLC requests pre-application review of a proposal
to add two additions totaling 26,900 SF and locate 100 parking spaces adjacent to the

existing industrial use at 34 Commerce Street in the Industrial Zoning District West
(1ZDWw).

December 12th

e DP 11-08.1 Vermont State University c/o Wood & Wood Signs requests a discretionary
permit for a Master Sign Plan at 201 Lawrence Place & 72 Helena Drive in the Business

Park Zoning District (BPZD).
e DP 24-08 Pre-App Jim and Lucy McCullough request pre-application review of a

proposed residential subdivision on an existing +10.48-acre to create 39 new dwelling
units at 88 Mountain View Road in the Residential Zoning District (RZD). The application

includes two (2) concept layouts.

e DP 24-09 Pre-App Anna Benedetto requests pre-application review of a proposed 3-lot
subdivision on an existing +10.38-acre parcel to create a +6.35-acre lot for the existing
home, one (1) +1.86-acre lot, and one (1) +2.18-acre lot for 2 new dwellings at 1318

Butternut Road in the Agricultural/Rural Zoning District (ARZD).
e DP 24-10 Pre-App North Williston Cattle Co., Inc. c/o Mary Whitcomb requests pre-

application review of a proposed 3-lot subdivision to create two (2) parcels for existing
dwellings and one (1) open space lot at 347 Fay Lane in the Agricultural Rural Zoning

District (ARZD). No new dwellings will be created.

Planning Commission
e Glaser Parcel Specific Plan Transmitted to Selectboard
e Comp Plan 2025 outreach at Community Roundtables
e Village Bylaw Update

Conservation Commission
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e ERF Budget Memo

e Conservation outreach event — being held December 7 in evening at Town Hall
e 637 Christmas Lane acquisition

e No Mow May catch up with Sustainable Williston

e SE trails report

e Winooski Valley Park District update

Energy Committee
. 2025 Town Plan — revise/update Energy Chapter and Enhanced Energy Plan
. Sustainable transportation — prioritize future facilities (paths, park & rides, other?)

Housing Committee
e Held first meeting November 1%
e What does the Housing Committee want more information about?
e What would be helpful to inform the Committee’s direction?

Catamount Community Forest:
e Forest Management Project

Recreation & Parks Committee
e Meeting in the REC Zone

General Department Updates
The following are highlights of objectives, work, and projects underway in Town Departments.

Manager’s Office
e FY 25 Budget Development
e Fire Union contract negotiations ongoing

Police Department

e Ongoing emergency response and community safety service delivery

e Hiring and onboarding new officers and recruiting for open dispatch position
Fire Department

e Ongoing emergency response and community safety service delivery

e Transition to new records management software is underway

e Recruiting to fill open positions

Public Works Department
e Asset management system project
e Ongoing maintenance work
e Preparing for winter operations season

Planning & Zoning Department
e Village Bylaw Amendment review
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e Town Plan 2025 Outreach
e Staff support for Boards/Committees and upcoming DRB applications

Recreation & Parks Department
e Supporting Community Center / Library Project
e Working to get parks ready for winter

Finance / Assessor / HR Department
e Reviewing FY 22 audit recommendations and creating implementation plan
e FY 25 budget development / FY 23 Audit

Dorothy Alling Memorial Library
e Engaged in Library Assessment for Community Center / Library Project
e Library statistic report

Town Clerk’s Office
e Daily tasks of voter registrations, land record recording, notarizing documents, issuing
vital records, handling passports appointments, state park passes, dmv renewals,
catering permit statuses, among other things.




