|V|em0 Date: November 21. 2017

TO:

Selectboard

FROM: Richard McGuire

RE:

Manager’s Report

The following is a brief report on various issues, agenda items, projects or activities. It is
not intended as a comprehensive update of all projects underway.

1.
2.

Call to Order

Minutes — Minutes for the meeting held on October 17, 2017 are available for

review.

Public Comment - According to State Statutes, the Board must make time for public
comment at each regular meeting. Members of the public may comment on any
topic.

Regional Planning — Annual Report - Charlie Baker, Executive Director for the
Chittenden County Regional Planning Commission will be in attendance Tuesday
evening to update the Board on various issues involving the Commission. Our
representative to the Commission, Chris Roy is also planning on attending the
meeting. No formal action is anticipated.

Errors and Omissions to 2017 Grand List - Please refer to the list of recommended
changes to the 2017 Grand List as approved by the Board of Listers. The
Selectboard is authorized to approve the changes before December 31, 2017, in
accordance with 23 V.S.A. § 4261. State law provides that, “When real or personal
estate is omitted from the grand list by mistake, or an obvious error is found, the
listers with approval of the selectboard, before December 31, may supply such
omissions or correct such errors...”

A representative of the Listers (Bill Hinman, Assessor) will be in attendance Tuesday
evening to answer questions. If the Board wishes to approve the recommendations,
the following motion is suggested:

MOVE to approve the corrections to the 2017 Grand List, as proposed by the
Listers.

Allen Brook Meadows Stormwater System Acceptance — The Allen Brook Meadows
neighborhood (Lefebvre Lane) is the first neighborhood to complete all town
requirements for their Stormwater system and is now ready to be formally
accepted as part of the Town’s system. According to the Residential Expired
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Stormwater Permit Policy adopted by the Selectboard on May 18, 2015, each
neighborhood Stormwater system with an expired permit will be incorporated into
the Town'’s system once their system has been upgraded and all other requirements
outlined in the policy have been satisfied. Please refer to the memo dated
November 3, 2017 from James Sherrard recommending acceptance of the Allen
Brook Meadows Stormwater system.

MOVE to accept the Allen Brook Meadows Stormwater system as part of the
Town’s system as provided for in the Residential Expired Stormwater Permit
Policy.

7. Health Insurance Plan Renewal (2018) — Included is a memo dated November 15,
2017, from Jennifer Kennelly. She recommends renewal of the existing plan for
another calendar year. Should the Board concur, the following resolution is offered
for consideration:

MOVE to authorize the Manager to sign an Agreement with Vermont Blue Cross
Blue Shield to provide the Blue Rewards Gold Consumer-Directed Health Plan to
eligible employees effective January 1, 2018.

8. Line-ltem Transfers - Included is a copy of the proposed transfers. These transfers
are proposed pursuant to the Selectboard policy adopted by the Board on March
11, 1999. The policy provides for transfers from non-salary accounts to salary
accounts. The transfers reflect pay adjustments approved by the Selectboard and
the Manager in late June or early July. Funds to cover the salary increases are
initially included in the budget in discretionary accounts because the budget is set
long before the decision is made on salary increases. The transfers provide a way of
adjusting the budget to reflect the actual amounts being paid. The following
motion is suggested:

MOVE that to approve the proposed line-item transfers as outlined in the spread
sheet dated November 13, 2016.

9. Keeping of Chickens Regulation — You may recall several residents have requested
the Board consider relaxing the regulations relating to the keeping of chickens. This
will involve a change in the Development Review Bylaws so consideration of this
issue has been delayed because the Bylaws could not be amended until a new Town
Plan was adopted. Now that a new Town Plan is in place, the issue was referred to
the Planning Commission for consideration. Their thoughts and recommendations
are summarized in a memo dated November 21, 2017 from Ken Belliveau, Planning
Director. Also included is a chart comparing how area towns regulate the keeping
of chickens.
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10.

11.

There are two somewhat separate issues for the Board to consider. The first is
whether the Board is inclined to allow our Development Bylaws to become more
permissive relating to the keeping of chickens. The second issue is, if the answer to
the first question is yes, then is the Board interested in regulating this activity in any
way. No formal action is anticipated at this time but staff requests direction on
these two important questions and if the Board is interested in proceeding with
either question, what additional information would the Board like as it
contemplates these issues.

Jacob and Kranz Property Transfer — As authorized by the Selectboard, a Purchase
and Sales Agreement has been executed for the Town to acquire about 29 acres of
land currently owned by Peter Jacob and Lloyd Kranz. A Title Search has been
completed by Joe Fallon and a Phase 1 Environmental Site Assessment has been
completed. A copy of the Attorney’s Report and Opinion on Title are included with
the agenda packets. Also included is an Executive Summary of the Site Assessment
Report. No major concerns were raised in either report. Should the Board wish to
complete the property transfer and accept the Warranty Deed, a copy of which is
attached, the following motion is suggested:

MOVE to authorize the Manager to sign all necessary paperwork to finalize the
purchase of a 29-acre undeveloped parcel near Essex Road and to accept the deed
for this property currently owned by Peter L. Jacob and Lloyd R. Kranz.

Town Manager’s Report

a) Future Issues — A summary of future issues for consideration by the
Selectboard is included.

b) Personnel Matters — Erik Wells from South Burlington has been hired as
the Town’s first Assistant to the Town Manager. His official start date is
December 1%t. Other new hires include: Morgan Comolli from Barre
(Police Dispatcher) who will start work later this month; Justin Soter from
North Ferrisburgh (Sewer/Water Technician); and Felix Streeter from
Jericho (Highway Maintainer). Both Mr. Soter and Mr. Streeter began
work the end of October. Finally, Margo Batsie, Administrative Assistant
for the Police Department has resigned after just under one year of
service.

c) Financial Report - A copy of the report is included.

d) Legal Matters — A copy of the report is included.
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e)

f)

g)

h)

j)

Water Tank — The tank completion schedule has been pushed back by
several weeks and is now scheduled to go online prior to Thanksgiving
with final site cleanup scheduled to be completed by early December.
Once this new Williston North Tank is on line, the Williston East Tank on
Tower Lane will be drained allowing for tank demolition at the Water
District’s convenience next year.

Stormwater Grants — A second round of grant funding has been approved
adding another $276,524 to just over $260,000 previously approved. A
spreadsheet is included with this report that shows which neighborhood
projects received grant approval and how this money will be distributed
between the various neighborhoods.

Community Outreach Program — Williston has been working with four
other communities to develop a program that will utilize trained mental
health counselors to work closely with the Police Department in each
community and provide outreach services that will address mental health
related needs and allow police to use law enforcement resources more
effectively. Burlington has utilized elements of this approach in their
community. A more formal proposal will be presented to the Board for
consideration in December. The hope is to have this program up and
running around January 1, 2018. Williston’s share of the program for six
months is estimated at $7,380. If approved, it can be funded out of the
police salary account which is running way under budget because of the
vacant police officer positions.

Williston/Shelburne Town Boundary line inconsistency - As part of our
Stormwater billing process, staff discovered several buildings that may lie
in part or entirely in Williston but are listed in the Town of Shelburne.
We have been in contact with Shelburne and are working to determine
the next step. The process of resolving a boundary line dispute between
two town’s is clearly detailed in state statutes.

Transportation Meeting for Seniors — Attached to this report is a flyer
concerning a meeting held on Wednesday, November 15™. The meeting
provided seniors in our community with information about the various
transportation alternatives.

Sewer Pump Station Grates — Staff has recently discovered that the
grates in the wet well of the River Cove Pump Station are deteriorating to
the point of being unsafe. The cost is estimated to run from $20,000 to
$25,000. The grates are heavy duty metal grates covering about 162



Town Manager’s Report Page 5 of 5

November 21. 2017

k)

square feet of area. This work had originally been planned when the
pump station was recently refurbished but funds on that project ran
short and staff had hoped to get more life out of them. The environment
in which these grates exist is highly corrosive which is why they tend to
deteriorate over time. Now, this is an unanticipated expense so funds
will have to come out of the Sewer Reserve fund.

Local Options Tax Receipts — As of this writing, the quarterly report of
receipts has not been transmitted to our office. This information will be
passed along once received.

Mud Pond Conservation Area — Included with this report is a letter from
David Yandell concerning Mud Pond. It is my understanding the
Conservation Commission will be recommending the Town not pursue
turning this property over to the Winooski Valley Park District.

Regional Dispatch — The Joint Survey Committee of which Williston is a
member has recently voted unanimously to recommend the Selectboard
place an item on the warning for Town Meeting to participate in the
formation of a Union Municipal District to provide emergency dispatch
services. The organizational structure and various terms and conditions
are consistent with the information previously provided to the Board
over the past few months. This initiative is supported by both the
Williston Fire Chief and the Williston Police Chief. More information will
be presented over the course of upcoming Selectboard meetings in
December and January.

12. Other Business

13. Adjournment

Please note the current vacancies exist on Town Boards:

Term Length | Vacancies Term Expires

Community Justice Board 6-30-18




