
Memo          Date:  November 18, 2013 
TO:  Selectboard 
 
FROM:   Richard McGuire 
 
RE:  Manager’s Report 
The following is a brief report on various issues, agenda items, projects or activities.  It is 
not intended as a comprehensive update of all projects underway. 

1. Call to Order 

2. Minutes – Minutes for the meeting held on October 21, 2013 are available for 
review. 

3. Public Comment - According to State Statutes, the Board must make time for public 
comment at each regular meeting.  Members of the public may comment on any 
topic. 

4. Noise Ordinance Variance Request – Included with the agenda packet is a variance 
request concerning the Town’s Noise Control Ordinance. An excerpt from the 
Ordinance outlining the procedure for requesting variances is also included.  Finally, 
a copy of a letter sent to adjoining property owners is included.  The request relates 
to a wedding planned on property located on Charles Road in Williston for August 
2014.  Ms. Hall has talked with her neighbors and no objections were raised.  Any 
objections raised prior to the evening of the Selectboard meeting will be brought to 
the Board’s attention Monday evening.  Should the Board wish to approve the 
request, the following motion is suggested: 
 
MOVE to waive the ten day advance notice requirement and approve the request 
for a variance of the Noise Control Ordinance for an event planned at 444 Charles 
Road on August 2014. 
 

5. LINK Express Service – Information was presented to the Board at its last meeting 
concerning the option of seeking funding through the CIRC Alternatives funding 
process.  The service, if accepted will require a local contribution as the system is 
currently structured.  The intent is to initiate this service after a Park and Ride 
facility is constructed south of the interstate as currently planned.  Should the Board 
wish to proceed, the following motion is offered: 
 
MOVE to endorse funding through the CIRC Alternatives funding process, for a 
LINK Express Service to the state Park and Ride to be constructed in Williston, 
south of the Interstate. 

 
6. Mountain View Road Shared Use Path Study – Included with the agenda packets is a 

summary of comments presented to the Board at its recent Alternatives meeting.  
Also included is a memorandum dated November 15, 2013 from Christine Forde, 
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summarizing the four alternatives for Mountain View Road study.  It is anticipated 
that the consultant from Stantec, Gregory Edwards will be present Monday evening 
to answer any remaining questions.  Should the Board wish to choose one of the 
alternatives, the following resolution(s) are suggested: 
 
MOVE to select NO BUILD or WIDENING MOUNTAIN VIEW ROAD TO ADD 
A FOUR FOOT SHOULDER ON EACH SIDE as the preferred alternative. 

 
MOVE to select the NO BUILD or SHARED USE PATH ON SOUTH SIDE or 
SHARED USE PATH ON NORTH SIDE as the preferred alternative. 

 
7. Taft Corners Area Bike/Pedestrian Linkages Study – Please refer to the summary of 

comments and memo provided for the above agenda item.  If the Board wishes to 
select a preferred alternative, the following resolutions are suggested: 
 
MOVE to select NO BUILD or CONSTRUCTION OF A SIDEWALK ALONG 
THE SOUTH SIDE OF HARVEST LANE TO FILL IN THE GAP BETWEEN 
ROUTE 2 AND MARSHALL AVENUE as the preferred alternative. 
 
MOVE to select NO BUILD or CONSTRUCTION OF A SHARED USE PATH 
ALONG ROUTE 2A SOUTH OF ROUTE 2 ON THE WEST SIDE OF THE 
ROAD AND A SIDEWALK ALONG THE EAST SIDE as the preferred 
alternative. 
 
MOVE to select NO BUILD or CONSTRUCTION OF A SHARED USE PATH 
ON THE WEST SIDE OF ROUTE 2A BETWEEN KNIGHT LAND AN 
O’BRIEN COURT WITH STRIPED FOUR-FOOT BIKE LANES IN ROADWAY. 

 
8. Flow Restoration Plan – On May 21, 2012, the Board reviewed a draft Flow 

Restoration Plan.  Per state regulations, the Town has until October 2016 to finalize 
this plan.  There are many policy decisions that will need to be made over the next 
year or two.  The issue being presented for decision Monday evening is the planning 
period for completing the many major projects required to satisfy state requirements.  
The maximum period allowed is twenty years. Included with the agenda packets is a 
memo dated November 15, 2013 from Mr. Hoar.  Discussion on the various time 
options, are covered in Mr. Hoar’s memo.  To provide a better sense of how one time 
line might work we have prepared a multi-year sample operating and capital budget.  
These are also included in your packet. 

 
Another critical issue is determining how best to fund the estimated $6,000,000 price 
tag.  Staff is continuing to work with the consultant selected to develop a stormwater 
utility as a funding option and a complete report on this will be presented to the 
Selectboard next month.  A brief verbal update will be provided Monday evening.  In 
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response to a question that was raised at an earlier meeting, a one page analysis of the impact 
of a user fee for stormwater versus property tax.   
 
No formal action is required on the Flow Restoration plan at this time but a consensus on the 
planning period will be helpful in finalizing the funding study.  

 
9. Stormwater Expired Permits Policy - One major component of developing a complete Flow 

Restoration Plan is to prepare a plan for handling the many expired permits throughout the 
town.  This portion of the plan must be completed by March 2014.  Included with the agenda 
packet is a memo dated November 13, 2013 from Bruce Hoar, Public Works Director.  In his 
memo, he identifies three options. Staff recommends that all expired permits be included in 
the Flow Restoration plan subject to regulations that will need to be developed later.  If the 
Board concurs, the following resolution is suggested: 

MOVE to approve the policy of including all expired permits within the Town’s Flow 
Restoration Plan subject to regulations to be developed at a later date. 

10. Stormwater Grant Project –The Town has received a grant in the amount of $55,750 to fund 
a project that serves to improve the watershed area within the Town.  At the time the grant 
was submitted, no specific project was identified.  The question before the Selectboard is 
which project should be selected. A memo dated November 12, 2013 from Jessica Demar, 
Senior Environmental Planner is included with the agenda packet.  Bruce Hoar has reviewed 
the memo and concurs.  Staff recommends that the Martel Lane project which includes road 
surface repairs and ditch improvements for use of this grant.  We anticipate this project will 
use a majority of the available funds.  Mr. Hoar will be in attendance Monday evening to 
answer questions.  Should the Board concur with this recommendation, the following 
resolution is suggested: 

MOVE to select the Martel Lane project for use of the $55,750 grant consistent with the 
Town-wide Watershed Improvement Plan. 

11. Wintersport Lane Sewer Line Acceptance – In August, 2013, it was determined through 
Board consensus that a private sewer line that runs cross country connecting properties on 
Industrial Avenue to a public line in Route 2 would be considered for acceptance as a public 
line provided that certain conditions were met.  Those conditions have been met and staff is 
recommending acceptance.  Please refer to the memo dated November 8, 2013 from Mr. 
Hoar, Public Works Director.  Also included is a copy of the Deed and Irrevocable Offer of 
Dedication. If the Board concurs with staff recommendation, the following resolution is 
suggested: 

MOVE to accept the Winter Sport private sewer line and easement area as a public sewer 
line and authorize the Manager to sign the necessary documents to complete transfer of 
ownership. 

12. Budget Review: Capital Budget and Program for FY 2015 – Copies of the proposed Capital 
Budget and Program will be distributed Monday evening.  A verbal overview of the budget 
will also be provided.  Detail review will be scheduled at the same time as the Operating 
budget.  No formal action is anticipated at this time. 
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13. Town Manager’s Report 

a) Future Policy Issues - A list of future agenda issues is included for your review. 

b) Legal Issues Report – A report on current legal matters is included. 

c) Financial Report – Included with this report is the latest report on the Town’s 
finances. 

d) Special Leave of Absence Request – Included is a memo dated October 29, 2013 
from Ms. Fiske, Library Director concerning a leave of absence request.  The 
Town’s Personnel Policy provides for such leave with approval by the Department 
Head, Town Manager and with concurrence from the Selectboard.  Staff 
recommends Board approval of the request. 

e) Purchase Agreement – As authorized, a purchase agreement has been signed with 
ILH for the purchase of land located on Avenue A, for the new Public Highway 
garage. 

f) Local Options Tax Receipts – Receipts for last quarter are in.  A report of total 
receipts is included. 

g) Old Stage Road Sidewalk Bridge Repair – This project was dealt a temporary 
setback when one of the concrete sections delivered was defective.   

14. Other Business 

15. Adjournment 

Please note: If an Executive Session is needed the following motion is suggested: 

 To discuss (Name of Topic) which involves (labor relations, negotiations, civil 
action) where premature knowledge would place the Town at a substantial 
disadvantage and invite (name of persons other the Board) to attend.  

Selectboard Goals for 2011 - 2012 
• Create a sustainable budget 
• Utilize different forms of communication in order to increase or facilitate greater public 

input/information.  
• Consider affordability for the individual and community in each decision. 
• Complete an assessment of the Town’s demographics and study the changing needs and 

needs not being addressed. 
• Adopt and implement the Town Plan and report progress in accomplishing the goals 

outlined in the plan.  
• Reach a decision on the town’s storm water management policy. 

Please note the current vacancies exist on Town Boards: 
Term Length Vacancies Term Expires 

5 yr Cemetery Commission 2018 
3 yr Recreation Committee 2016 
3 yr Development Review Board 2015 

   
 


