Memo DATE: November 15, 2022

TO:

Selectboard

FROM: Erik Wells, Town Manager

RE:

MANAGER’S REPORT

The following is a brief report on various issues, agenda items, projects, or activities. It is not
intended as a comprehensive update of all projects underway.

1.
2.

Call to Order — As a reminder the meeting will begin at 6:30 PM.

Anticipated Executive Session — An executive session is suggested to discuss four contract
matters. To enter executive session the following motion is suggested:

MOVE to find that premature public knowledge regarding contractual agreements would
clearly place the town at a substantial disadvantage; and further

MOVE that we enter executive session to discuss four separate contractual agreements
under the provisions of Title 1, Sections 313(a)(1)(A) of the Vermont Statutes and invite
Police Chief Patrick Foley, Police Lieutenant Joshua Moore, Finance/HR Director Shirley
Goodell-Lackey, Recreation & Parks Director Todd Goodwin and Town Manager Erik
Wells to join for different contractual topics in the executive session.

Minutes — The minutes from the meeting held November 1st are now available to review.

Public Comment — According to State Statutes and Selectboard policy, the Board must
make time for public comment at each regular meeting. Members of the public may
comment on any topic.

Municipal Planning Grant Application — Planning Department Staff have prepared a
municipal planning grant application to assist with efforts for comprehensive community
engagement surrounding the creation of the 2025 Williston Comprehensive Plan. The local
match proposed of $5,600 would come out of the Department’s budget in FY 24, from the
planning studies and professional services line items. The application requires a
Selectboard resolution supporting the project to accompany it. Included with the agenda is
a copy of the application and a memo from Planning Director Matt Boulanger for review.
Matt will join the meeting to present the proposal and answer any questions. To adopt the
resolution the following motion is suggested:

MOVE that the Williston Selectboard approve and sign a resolution designating the Town
Manager and Selectboard Chair as the authorizing officials for the purpose of applying
for and administering a Municipal Planning Grant for the Williston 2025 Comprehensive
Plan project.

Chittenden County Regional Planning Commission Annual Update — Chittenden County
Regional Planning Commission (CCRPC) Executive Director Charlie Baker will join the
meeting with Williston’s Representative Andy Watts to provide an overview of the work of
the CCRPC over the past year.
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No formal action is required

7. North Williston Road Pump Station Bid Award — The North Williston Road pump station has
been scheduled in the capital plan for upgrades for multiple years. An initial bid was
received in 2019 at a cost of $338,000 and was not awarded as it exceeded the engineer’s
project estimate of $190,000 at the time. The project was then rebid as part of a joint
project bid and had a single response again with a bid of $499,563 and was not awarded
with the continued overage from the engineer’s construction estimate. The project has
recently been bid for a third time and received the same price of $499,563 from a sole
bidder. Getting contractors onboard for this type of work has become increasingly hard,
and these capital project upgrades to pump stations are critical for the sewer system. The
upgrades accommodate the current and future demand for the sewer system and prevent
system failures. The 2017 sewer capacity analysis determined which pump stations need
upgrades based on age and capacity and North Williston Road is at the top of the list and
has been deferred for a couple years due to the bid pricing received. It has become
apparent that the price is not moving in a lower direction for the project.

The current capital savings for pump station upgrades in the sewer fund is $368,000. The
fund’s net position (otherwise known as the unrestricted fund balance) is around $4 million
and staff will have a more exact end of FY 22 balance estimate for the meeting Tuesday.
The Selectboard is asked to consider designating the remaining funding to complete the
project from the sewer fund net position in an amount of up to $150,000 to allow a buffer
for any project change orders that occur. Public Works Director Bruce Hoar will attend the
meeting to answer any questions the Selectboard has about this project. To designate the
sewer fund’s net position for this purpose the following motion is suggested:

MOVE to designate up to $150,000 of the sewer fund’s net position to be used for the
North Williston Road Pump Station upgrades capital project.

8. VTrans Quit Claim Deeds of Easement — The Vermont Agency of Transportation (Vtrans) is
preparing for an intersection improvement project at the intersections of Route 2A,
Mountain View Road and Industrial Avenue. Construction is scheduled to begin in 2024 and
be scheduled over three construction seasons. VTrans is in need of two permanent
easements and temporary easements during construction from the Town in order to
complete the project. VTrans has valued the easements at $7,150 and $24,700 for
compensation the State would pay the Town with in the form of option agreements to the
deeds. The Town could decline receiving compensation for the easements. Included with
the agenda is a letter dated October 18, 2022 outlining this proposal and copies of two Quit
Claim Deeds of Easement that would authorize the property rights to be transferred to
VTrans, and the options to receive the compensation amounts offered by the State for
each. Staff has project plans available should any member of the Board wish to review.
Staff does not have any concerns with this proposal. The intersection project will improve
the transportation corridor of Route 2A. It is suggested that the Town also accept the
compensation for the easements. To proceed in this manner the following motion is
suggested:
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MOVE to authorize the Town Manager to execute two quit claim easement deeds and
compensation options with the Vermont Agency of Transportation for Transportation
Project Williston STP 5500(17).

9. 2023 Health Insurance Plan — Town staff is recommending a change to Blue Cross Blue
Shield (BCBS) as the Town’s health insurance plan carrier for plan year 2023 from MVP
Healthcare. The switch would be to a comparable plan under BCBS called the Gold Select
CDHP that has been identified by insurance broker Hickok and Boardman. Both of the
Town'’s collective bargaining agreements allow the Town to switch to a health insurance
plan that is considered comparable to its incumbent plan. Inflation is affecting every
component of municipal operations, and it is quite prevalent in employee benefits. If the
Town stays with its current plan under MVP Healthcare its costs would increase $180,000
over what is currently budgeted for FY 24. The change to the BCBS plan would be a lower
estimated increase of $120,000. This represents an 8 percent increase rather than a 12
percent increase. The Town has been able to offer a robust health insurance plan and this
change would continue that practice while decreasing budgetary impact. To establish the
Town’s 2023 health insurance plan the following motion is suggested:

MOVE to offer Town employees the Blue Cross Blue Shield Gold Select CDHP health
insurance plan for calendar year 2023 and authorize the Town Manager to sign any
documentation necessary.

10. Town Manager’s Report —

a) Future Issues — A listing of future Selectboard agenda items is included.

b) Finance Report — The Finance report for September will be distributed before or
at the meeting.

c) Selectboard Retreat — The Selectboard Retreat working with Abundant Sun on a
conversation focused on diversity, equity and inclusion is scheduled for Tuesday,
November 29t beginning at 6:30 PM.

d) Community Center Scoping & Library Assessment Steering Committee — The
Committee’s first meeting will be held on Thursday, November 17t as an
organizational and planning meeting at Town Hall starting at 7 PM. A session will
be planned in December working with a community engagement consultant to
begin planning the public outreach and engagement for the work in the coming
months. Work has begun to assess the condition of library systems, including
plumbing, mechanical, HVAC and structural. Staff has also met with Black River
Design to share operational details of the Recreation and Library Departments.

e) Staff News — Shane Coyle has left his position of Highway Equipment Operator
for a new opportunity, thanks to Shane for his two years of service to the
community. Public Works is actively working to fill the open position with winter
operations on the horizon. The department may begin the winter season down
two employees as another employee is out on extended medical leave.
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f) Communications Union District — The ballot item to form the CUD was approved

in all five communities by large margins. The next step will be to establish the
governance of the CUD, likely in the short term. An approach may be to consider
appointing the Town Manager to begin as the Town’s representative to the CUD
Board and work to advertise the position to community members to seek

applicants to fill the role.

10. Other Business

11. Adjournment

Please note the current vacancies exist on Town Boards:

Term Length | Vacancies Term Expires
Historic and Architectural Advisory
3 Committee (HAAC) 6-30-24
3 Health Officer 6-30-23
3 Energy Committee 6-30-23
3 Development Review Board 6-30-25
4 Conservation Commission 6-30-26
2 Lake Iroquois Recreation District 6-30-24
5 Old Brick Church Trustees 6-30-27

Future Agenda Items of Note

Note: This listing is subject to change and is not a complete listing of all possible agenda items,
rather it is a highlight of some items of note. Please reference the future issues listing for

additional possible agenda items tentatively planned.

Selectboard
November 29th

e Selectboard Retreat — DEI Training with Abundant Sun at 6:30 PM

December 6t

e FY 24 Operating and Capital Budget Proposal Transmittal

e Green Mountain Transit Annual Update
e Town Meeting TV Annual Update

e Catamount Outdoor Family Center License Agreement Renewal

Town Board & Committee Future Agenda Items of Note

This is not meant to be a comprehensive listing rather highlights items of note. For a
comprehensive listing please visit the Board/Commission pages on the Town website.
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Development Review Board
November 22, 2022

e DP 23-06 Pre-App Jonathan Maguire (c/o Don Welch) request pre-application review to
construct one (1) residential building with 3 new dwelling units on a 6.2 acre parcel at
376 Mountain View Road in the Residential Zoning District (RZD).

e DP 21-19 GPA, LLC c/o Scott Ireland request a discretionary permit to develop three (3)
commercial/industrial buildings (approx. 103,750 SF total) with parking, loading areas,
and related appurtenances on Lot 4 of the Robear Subdivision, a vacant 8.74-acre parcel
located on Williston Road opposite Munson Drive in the Industrial Zoning District West
(1IZDW).

December 13, 2022

e DP 20-03.2 U-Haul Moving & Storage c/o Jeffery Vaine request a Master Sign Plan
amendment for their store located at 4964 Williston Road in the Industrial Zoning
District West (IZDW).

e DP 23-08 Summit Automotive Partners c/o Daniel Heil requests a discretionary permit
for proposed renovation of Berlin City Kia including two (2) additions totaling approx.
5,475 SF and the reconfiguration of the parking lot at 586 Marshall Ave in the Industrial
West Zoning District (1ZDW).

e DP 23-09 William & Joan Boardman c/o Bryan Currier requests pre-application review
for their proposed 2-lot residential subdivision on a 29.20 acre lot (with 21.9 acres
allocated to open space) to create a 1.84 acre single family building lot and a 5.55 acre
lot with the existing residence at 10 Ricky Vista in the Agricultural Rural Zoning District
(ARZD).

Planning Commission
e Specific Plan Request — Glaser Property, Public Information Meeting 11/15
e Village Bylaw Update

Conservation Commission

Upcoming topics
e Conservation strategies
e Catamount Community Forest Update and License Agreement
e Reviewing Town Trapping Policy draft

Energy Committee
e Meeting second and fourth Wednesdays of month
e Developing work plan / goals for the coming year

Catamount Community Forest:
e Determining the best use for the historic sheep barn
e Reviewing capital projects
e Reviewing current license agreement with COFC up for renewal in 2023
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Recreation & Parks Committee
e Discussing fee schedules
e Preparing for Community Center facility project

General Department Updates
The following are highlights of objectives, work, and projects underway in Town Departments.

Manager’s Office
e Preparing and reviewing FY 24 capital and operating budget proposals
e Developing DEIl training opportunities for staff
e Reviewing quarterly report indicator metrics
e Creating remote work procedure for employees

Police Department
e Ongoing emergency response and community safety service delivery
e Analyzing call for service data
e Chief Foley recently attended the National Association of Chiefs of Police conference

Fire Department
e As of June 13th shift size is now 7 firefighters/EMTs with minimum staffing of 5.
e Ongoing emergency response and community safety service delivery
e Recruitment to fill open career position and open Administrative Assistant position

Public Works Department
e Preparing for winter maintenance season
e Recruitment for open Highway Division position

Planning & Zoning Department
e Village Bylaw Amendment review
e Staff support for Boards/Committees and upcoming DRB applications
e Affordable Housing Needs Assessment staff support
e Preparing for discussion about standing up Housing Committee with Selectboard

Recreation & Parks Department
e Winter programming is advertised
e Facility/transition closedown for winter season
e Preparing for start of Community Center / Library Project

Finance / Assessor / HR Department
e Engaged in fiscal year 2022 audit
e Working on fiscal year 2024 budget proposal with Town Manager
e 2023 Open Enrollment for staff benefits scheduled this month
e Reviewing FY 21 audit recommendations and creating implementation plan




Town Manager’s Report Page 7 of 7

November 15, 2022

e Reviewing tasks for PT (16 hours per week) position in budget, summer assistance hired
with plan to develop tasks/schedule for ongoing PT assistance by late summer

Dorothy Alling Memorial Library
e Preparing for start of Community Center / Library Project

Town Clerk’s Office

e Continue to manage all daily aspects of clerk/assistant clerk office responsibilities
e Processing passport applications by appointment
e November election follow up work




