|V|em0 Date: May 9, 2017

TO:

Selectboard

FROM: Richard McGuire

RE:

Manager’s Report

The following is a brief report on various issues, agenda items, projects or activities. It is
not intended as a comprehensive update of all projects underway.

1.
2.

Call to Order

Minutes — Minutes for the meeting held on May 2, 2017 are not yet available for
review.

Public Comment - According to State Statutes, the Board must make time for public
comment at each regular meeting. Members of the public may comment on any
topic.

Residential Expired Permit Policy — In 2015, the Selectboard adopted a policy that
was intended to provide incentives and make it easier for expired residential permit
holders to comply with their permit requirements. This policy was designed to
serve as an alternative to the States Residual Designation Authority (RDA). The
policy noted that the requirements of the RDA were not yet clearly defined and,
more importantly, the timeframe in which they must be implemented is unknown.
Despite the passage of several years, this statement is still true. In response, the
adopted Residential Expired Permit policy provided for the Town to assume
responsibility for ongoing maintenance and upgrades of residential expired permits
and in exchange each neighborhood would agree to bring their stormwater system
up to state standards.

Since this policy was adopted, a number of concerns have been raised centering on
fairness. In response, a series of alternative proposals have been identified which
distribute the costs in different ways. These proposals are summarized in a
document entitled “Stormwater Options, 4-18-17 revised”. A report on these
options will be provided by a consultant engaged to analyze the cost, advantages,
and disadvantages of each option. A copy of this report will be available for review
prior to the meeting and a link will be posted on the Town’s web page. The
consultant will be in attendance Tuesday evening to present his report and answer
questions.

The importance of this discussion is being driven by the high cost of the entire
stormwater program. In the end, as has been stated before, there is no right or
wrong answer as to what is fair.
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8.
9.

Should the Board wish to retain the existing policy, no further action is required. If
the Board wishes to adopt a different approach then the following motion is
suggested:

MOVE to rescind the Selectboard policy on Residential Expired Permits adopted on
May 18, 2015 and request that staff prepare a revised policy based on option
#___, as identified in the document entitled, Stormwater Options, April 18, 2017,

as revised.

Stormwater Loan Policy — Based on comments received at a recent Selectboard
meeting, the draft loan policy has been revised. A copy of the newest version is
included with the agenda packets. The draft includes several comments in the
margin that address several issues that have been raised. Should the Board wish to
adopt the policy, the following resolution is offered:

MOVE to adopt the Stormwater Loan Policy dated May 2, 2017.

Stormwater Grant Policy — A draft policy has been prepared for Board consideration
and is included in the agenda packet. This policy, if adopted, will provide a
mechanism for enabling the Town to apply for grants that support construction of
one or several neighborhood system improvements and then redistribute the
financial benefit of these grants to all neighborhoods with expired stormwater
permits. Included is a memo from James Sherrard, Stormwater Coordinator, which
explains the policy and identifies two distribution formulas. A motion is suggested
in the event the Board wishes to adopt the policy:

MOVE to adopt the Stormwater Grant Policy dated May 2, 2017.

Town Manager’s Report

a) Personnel Matters — Harley Pecor has recently resigned her position as
patrol officer, a position she has held for the past two years.

Other Business

Adjournment

Please note the current vacancies exist on Town Boards:

Term Length | Vacancies Term Expires

2 yrs. Chittenden Solid Waste District Alternate 2017

NA Social Organizations Committee No expiration




