Memo DATE: June 7, 2022

TO: Selectboard
FROM: Erik Wells, Town Manager
RE: MANAGER’S REPORT

The following is a brief report on various issues, agenda items, projects, or activities. It is not
intended as a comprehensive update of all projects underway.

1.
2.

Call to Order

Minutes — The minutes of the May 17t" meeting are now available to review.

Public Comment — According to State Statutes and Selectboard policy, the Board must

make time for public comment at each regular meeting. Members of the public may
comment on any topic.

Policy for the Collection and Payment of Property Taxes — The Town Attorney has reviewed
the draft amendment to the Town’s Policy concerning property tax payments with a new
section regarding collection. A redlined version of the policy with the Town Attorney’s
suggested changes is included with the agenda, along with a clean version with the edits
accepted. Staff will provide an overview of the suggested changes at the meeting. Should
the Board wish to amend the policy as presented the following motion is suggested:

MOVE to adopt amendments to the Town’s Policy for the Collection and Payment of
Property Taxes as presented.

Permit Fee Schedule, Fiscal Year 2023 — There are no proposed changes to permit fees in
fiscal year 2023. Planning Staff reviewed the Town’s current fees in relation to other
communities and is not recommending any changes at this time. Planning Director Matt
Boulanger will be in attendance to answer any questions from the Board. The proposed fee
schedule for FY 23 is included with the agenda. Should the Board wish to adopt the permit
fee schedule as presented the following motion is suggested:

MOVE to adopt the permit fee schedule for fiscal year 2023 as presented.

Bylaw Amendment: Taft Corners Form Based Code Discussion — The Selectboard received
an overview of the transmittal from the Planning Commission of an amendment to the
Town’s Unified Development Bylaw to establish a form-based code overlay district in Taft
Corners at its May meetings. Planned for this evening is an opportunity for stakeholders in
the area to provide comment to the Selectboard on the transmitted proposal. Written
testimony provide to the Planning Commission by stakeholders is included in section 12 of
the binders distributed to the Selectboard. Please bring the binders to the meeting for
reference. Included with the agenda is a letter dated June 2, 2022 from Taft Corners
Associates (TCA) regarding the form based code transmittal.
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Following stakeholder comments discussion is planned for the Selectboard to consider next
steps to take in the review process. Included with the agenda is a memo from Planning
Director Matt Boulanger that outlines possible next steps for consideration. Among these
options is warning a public hearing on the proposed form-based code. Should the Board
wish to warn a public hearing the following motion is suggested:

MOVE to warn a public hearing on proposed amendments to the Town’s Unified
Development Bylaw to establish a Taft Corners form-based code overlay district.

7. Annual Employee Wage Adjustments — The annual wage adjustment for the Police and Fire
Unions is tied to the Cost-of-Living Adjustment as provided by the U.S. Department of
Labor using the Northeast Overall Consumer index for the period December 2019 through
November 2021. For this period, the cost-of-living index showed a 3.5% increase. Typically,
the Selectboard has adopted the same increase for non-union employees. This increase is
consistent with what has been budgeted for FY 23 wages. Therefore, based on past
practice and the consumer price index for the period specified, the following motion is
suggested:

MOVE to approve a cost-of-living adjustment for all non-union employees of 3.5% in fiscal
year 2023.

8. Volunteer Reappointments — A list of reappointments to Town Boards and Commissions is
included with the agenda identifying volunteers who wish to continue their service. Staff
has been consulted and there are no issues with meeting attendance from any volunteers
on the reappointment list. To approve the reappointment of the incumbents on various
Town Boards and Commissions, the following motion is suggested:

MOVE to reappoint for another term, the individuals currently serving on town and
regional boards and commissions who have expressed an interest in continuing their
positions as indicated in the report dated May 31, 2022.

9. Town Manager’s Report

a) Future Issues — A listing of future Selectboard agenda items is included.
b) Finance Report — The Finance Report for April 2022 is included for review.
c) Local Options Tax Report — The Local Options Tax Report for the third quarter of

FY 22 (January — March) is included with the April Financial report. Receipts
continue to be above budget through three quarters of the fiscal year. As you
may recall, staff projected receipts to exceed FY 22 budgeted revenue by
$440,000. At the current pace the year’s revenue may exceed this projection.
The next report will be received in mid-August to reflect the total for FY 22.

d) Quarterly Report — The quarterly report covering the period of January — March
2022 is included.

e) Talcott Road Culvert — A sink hole was discovered between the roadway and
multiuse pathways at the Allen Brook Crossing on Talcott Road between Allen
Brook Drive and Isham Circle on May 22"9. Public Works has closed the road in
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f)

g)

h)

j)

k)

this section and the culvert is currently being evaluated and possible repairs and
costs determined. Staff will keep the Selectboard updated on this ongoing
matter.

Employee News — Planning Technician Simon Myles has been promoted to the
position of Conversation Planner, we are excited to have Simon serving in this
new role. Efforts are underway to fill the position of Planning Technician. The
Recreation and Parks Department has hired Alex Mihavics as Recreation Program
Coordinator, filling the new position. Alex started in the position this week and
brings many years of Recreation experience, most recently working for the Town
of Bristol.

Committee Opening — Energy Committee member Samantha Lash has resigned
from the committee due to moving outside of Williston. Sam served as vice-chair
of the committee since its inception earlier this year and has done a great job.
The opening is being advertised along with other vacancies.

Energy Coordinator Resignation — Included with the agenda is a letter of
resignation from volunteer Energy Coordinator Brian Forrest, who wishes to step
down from the role after the hiring of a full-time Energy and Community
Development Planner. Many thanks to Brian for his service in this role for the
community. Filling this volunteer role is at the Selectboard’s discretion and is not
required.

Chittenden County Regional Planning Commission Alternate — Debbie Ingram has
advised she does not wish to seek reappointment as the CCRPC Alternate. | am
willing to serve in the role should the Board wish to have the Manager as the
alternate to the CCRPC. Another option is to advertise the position. The alternate
attends the monthly CCRPC meeting should the Town’s Representative not be
available.

Fire Recruit Academy Graduation — The Fire Department has invited the
members of the Selectboard to the Recruit Academy graduation taking place on
Friday, June 10. An invitation was emailed to Board members last week.

VMERS Contribution Rate FY 23 — The Vermont Municipal Employees’
Retirement System (VMERS) employer contribution rate will increase 0.25%
effective July 1. This is lower than what was budgeted for FY 23 (0.5%). The rate
will increase 0.25% for both employers and employees each of the next four
fiscal years (FY 23 — FY 26) as approved by the VMERS Board and the Legislature.
Included with the agenda is a rate increase memo from the Office of the State
Treasurer.

10. Other Business

11. Adjournment
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Please note the current vacancies exist on Town Boards:

Term Length | Vacancies Term Expires
Historic and Architectural Advisory
3 Committee (HAAC) 6-30-24
Health Officer 6-30-23
Ind Town Meeting TV Advisory Board n/a
3 Development Review Board 6-30-25
4 Conservation Commission 6-30-26
5 Cemetery Commission 6-30-27
2 Lake Iroquois Recreation District 6-30-24
5 Old Brick Church Trustees 6-30-27
5 Old Brick Church Trustees 6-30-25
2 Catamount Community Forest Committee 6-30-24

Future Agenda Items of Note

Note: This listing is subject to change and is not a complete listing of all possible agenda items,
rather it is a highlight of some items of note. Please reference the future issues listing for
additional possible agenda items tentatively planned.

Town Board & Committee Future Agenda Items of Note
This is not meant to be a comprehensive listing rather highlights items of note. For a
comprehensive listing please visit the Board/Commission pages on the Town website.

Selectboard
June 21t
e Municipal Tax Rate FY 23
e FY 23 Rates and Fees Schedule
e Volunteer Interviews for Open Positions
e CCPSA Update
e Allen Brook Park Master Plan
e Park Donation Policy

July 5th
e Draft Animal Trapping Policy Overview
e |-89 Corridor Study Update
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Town Board & Committee Future Agenda Items of Note
This is not meant to be a comprehensive listing rather highlights items of note. For a
comprehensive listing please visit the Board/Commission pages on the Town website.

Development Review Board
June 14, 2022
e DP 16-05.4 Allen Brook Development (c/o Al Senecal) requests a discretionary permit to
amend Phase | of Cottonwood Crossing to change the residential unit mix in Buildings B1
and C1 (resulting in an increase in residential units from 42 to 49) and make changes to
the elevations of Building C1. Located at 6180 Williston Road in the Mixed-Use
Residential Zoning District (MURZD)
e DP 22-10 JC Properties LLC (c/o Jeremy Matosky) requests pre-application review of a
proposed 5,000sf office building, additional parking spaces, lighting and landscaping at
478 Blair Park Road in the Business Park Zoning District (BPZD).

June 28, 2022

e DP 22-11 Cody Rice (c/o Landmark Engineering and Design) requests pre-application
review for a proposed 30-lot residential subdivision on an 9.9+ acre parcel to create 29
new dwelling units located at 669 Essex Road in the Residential Zoning District (RZD).

e Continued from May 24, 2022: DP 21-05 Scott Michaud c/o O’Leary-Burke requests a
discretionary permit for a 15 unit residential subdivision on a 10.4 acre parcel to create
14 new dwelling units located at 230 Mountain View Road in the Residential Zoning
District (RZD).

Planning Commission
e Form Based Code Discussions with Selectboard

Conservation Commission
Upcoming topics
e Conservation strategies

Energy Committee
¢ Meeting second and fourth Wednesdays of month
e Working to establish initial work plan and priorities

Catamount Community Forest:
e Brainstorm ideas for public outreach events
e Determining the best use for the historic sheep barn

Recreation & Parks Committee
e Allen Brook Park Master Plan Revitalization discussion with Selectboard
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General Department Updates
The following are highlights of objectives, work, and projects underway in Town Departments.

Manager’s Office
e Working on list of possible APRA projects with community goals focus for next
discussion to be scheduled with Selectboard
e Preparing RFP for Community Center / Library spaces needs scoping study
e Meeting with Legislators to discuss most recent session
e Developing DEIl training opportunities for staff

Police Department
e Two officers continue training at Police Academy through June/July
e Ongoing emergency response and community safety service delivery

Fire Department
e Firefighter candidate recruit academy underway through mid-June
e Ongoing emergency response and community safety service delivery

Public Works Department
e Spring cleanup work underway
e Reviewing bids and recommending awards for 2022 projects

Planning & Zoning Department
e Form-based code review with Selectboard
e Working to fill Conservation Planner position
e Staff support for Boards/Committees and upcoming DRB applications

Recreation & Parks Department
e Preparing for opening parks and spring sports
e Summer camp registrations ongoing

Finance / Assessor / HR Department
e Single audit work forthcoming
e Reviewing FY 21 audit recommendations and creating implementation plan
e Reviewing tasks for PT (16 hours per week) position in budget, summer assistance hired
with plan to develop tasks/schedule for ongoing PT assistance by late summer
e Work ongoing to finalize grand list

Dorothy Alling Memorial Library
e Ongoing programming and preparing for spring/summer events and programs
e Work with Manager’s Office in drafting RFP for library space needs scoping study
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Town Clerk’s Office
e Representative Redistricting, checklist changes and outreach
e Board of Abatement Hearings
e New tabulator changeover and trainings
e Accepting consent forms and petitions for office
e Planning and prepping for August Primary




