Memo Date: June 3, 2013
TO: Selectboard

FROM: Richard McGuire

RE: Manager’s Report

The following is a brief report on various issues, agenda items, projects or activities. It is
not intended as a comprehensive update of all projects underway.

1. Call to Order

2. Minutes — Minutes for the meetings held on May 20, 2013 and May 22, 2013 are
available for review.

3. Public Comment - According to State Statutes, the Board must make time for public
comment at each regular meeting. Members of the public may comment on any
subject whether or not the issue is on the agenda.

4. Interviews/Appointments - Interviews for a position on the Cemetery Commission
and the Justice Board are scheduled. Jeff Carlson is interested in serving on the
Cemetery Commission and Lindsey Lozell on the Justice Board. We anticipate both
candidates to be present Monday evening. Should the Board wish to make the
appointments, the following resolutions are suggested:

MOVE to appoint Jeff Carlson to the Cemetery Commission for a term ending
June 30, 2016.

MOVE to appoint Lindsey Lozell to the Community Justice Board for a term
ending June 30, 2015.

5.  Community Justice Board Bylaw Amendments - You will recall that a version of the
draft bylaws amendments, were recently reviewed by the Board. The Bylaws for the
Community Justice Board were originally adopted by the Selectboard on November
15, 2010. Several suggestions on the draft amendments were made by the Board
leading to additional changes. The revised bylaw amendments have now found their
way back to the Board for consideration. A representative will be available Monday
evening to answer questions. Should the Board wish to adopt the amendments, the
following resolution is suggested:

MOVE to adopt the proposed amendments to the Williston Community Justice
Center dated June 3, 2013.

6. Fire Safety Plan Review Standards - Included is a memo dated June 3, 2013 from
Ken Belliveau regarding the proposed Standards. Also include are the draft
standards. Staff will be present Monday evening to answer questions. This is the
first reading of the draft so no formal action is anticipated until a later Board
meeting.
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7.

10.

11.

Chittenden Solid Waste District Annual Budget - Copies of the proposed budget for
the Chittenden Solid Waste District (CSWD) for fiscal year 2014 are included with
the agenda packets. Representatives from CSWD will be present Monday evening
to answer questions. The Selectboard has until July 6, 2013 to approve or reject the
budget. If the Board wishes to reject the budget, it is required to list specific reason
for the rejection. Should the Board wish to approve the budget, the following
resolution is suggested:

MOVE to approve the budget proposed for fiscal year 2014 by the Chittenden Solid
Waste District.

Chittenden Solid Waste District Annual Update - Representatives from the District
will be present Monday evening to discuss the consolidated collection study process,
future landfill plans, the compost facility operation and other issues. No formal
action by the Selectboard is anticipated.

Sewer Allocation Ordinance Amendment - Consistent with the direction recently
provided to staff concerning allowing the new public works facility to connect into
the public sewer line, a change has been proposed to the Sewer Allocation
Ordinance. The proposed change is on page 5. Should the Board find the proposed
change acceptable, the next step in the process is to schedule a public hearing as
suggested by the following proposed motion:

MOVE to schedule a public hearing on the proposed amendment to the Sewer
Allocation Ordinance.

Acceptance of Deed - As you know, a purchase agreement has been signed to
purchase about 55 acres of land located off of Oak Hill Road for the new Public
Works facility. Closing on the property has yet to be scheduled but the agreement
calls for a closing before June 15™. The agreed upon purchase price is $265,500. In
order to complete the transfer, the following resolution is suggested:

MOVE to authorize the Manager to accept the deed and sign all documents related
to the purchase of 55 acres of land currently owned by Warren Lyon for the price
of $265,500.

Bond Bank Resolution - In March 2013, voters authorized the borrowing of up to
$5.9 million for a term not to exceed 20 years to cover the costs of purchasing land
and other related costs for a new public works facility. The town will soon own the
land and must arrange for the financing of this and anticipated design, permitting,
and construction related expenses. The cost to be borrowed has been reduced by the
anticipated sale of the existing land and buildings for a value of $1.1 million.
Included with the agenda packets is a Resolution and Certificate prepared by bond
counsel to finalize the financing arrangements with the Municipal Bond Bank. The
following motion is suggested:
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12.

13.
14.

15.

16.

17.

MOVE to adopt the Resolution and Certificate with respect to a loan from the
Municipal Bond Bank in the amount of $4,800,000 for expenses relating to the
new Public Works Facility.

Town Manager’s Report

a) Future Issues - A list of future agenda issues is included for your review.

b) Local Options Tax Receipts - A summary of the local option tax receipts for
the first quarter of this calendar year are included for your review.

c) Personnel Matters - Melanie Watson, Administrative Assistant for the Fire
Department has recently resigned. She started working for the town in 20009.

d) Emerald Ash Borer Threat - Included is a letter concerning the threat posed
by the Emerald Ash Borer insect. This issue has been referred to our
Environmental Planner, Jessica Andreoletti for recommendations.

e) Justice Board - A letter was recently received from the Commissioner for the
Department of Corrections concerning the Williston Community Justice
Board.

Other Business

Meadowrun Bike Path Easement - An update will be provided for concerning the
legal steps being taken to secure the needed easements. Since this matter involves an
active court action discussion will likely involve legal strategies where premature
knowledge would put the Town at a substantial disadvantage, it is suggested the
Board go into Executive Session prior to discussing any legal strategies.

Fire Union Contract - Negotiations with the employee group are continuing and are
edging close to completion. An update on issues relating to the negotiations will be
discussed. An Executive Session is suggested.

Property Valuation and Review Board Appeal - Since this discussion will involve
negotiation strategies where premature knowledge would put the Town at a
substantial disadvantage, it is suggested the Board go into Executive Session prior to
the discussion.

Adjournment

Please note: If an Executive Session is needed the following motion is suggested:

To discuss (Name of Topic) which involves (labor relations, negotiations, civil
action) where premature knowledge would place the Town at a substantial
disadvantage and invite (name of persons other the Board) to attend.

Selectboard Goals for 2011 - 2012

e Create a sustainable budget
o Utilize different forms of communication in order to increase or facilitate greater

public input/information.
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e Consider affordability for the individual and community in each decision.

e Complete an assessment of the Town’s demographics and study the changing
needs and needs not being addressed.

e Adopt and implement the Town Plan and report progress in accomplishing the
goals outlined in the plan.

e Reach a decision on the town’s storm water management policy.

Please note the current vacancies exist on Town Boards:
Term Length  Vacancies Term EXxpires

5yr Cemetery Commission 2016
3yr Recreation Committee 2016



