Memo Date: June 2, 2014

TO:

Selectboard

FROM: Richard McGuire

RE:

Manager’s Report

The following is a brief report on various issues, agenda items, projects or activities. Itis
not intended as a comprehensive update of all projects underway.

1.
2.

Call to Order

Minutes — Minutes for the meeting held on May 5, 2014 and May 19, 2014 are
available for review.

Public Comment - According to State Statutes, the Board must make time for public
comment at each regular meeting. Members of the public may comment on any
topic.

Lake Iroquois Recreation District — Susan Bishop has served as Williston’s
representative to the District for more than 20 years. She is moving out of town
and will no longer be able to continue on this Board. Mrs. Bishop has been invited
to attend the meeting to provide a verbal report but as of this writing it is uncertain
as to whether she will be able to attend. A short written report written by her is
included.

It should be noted, the District is a municipality separate from Williston. The
District is managed by a board that includes one representative from Williston,
Hinesburg, St. George, and Richmond. The District is responsible for maintaining
the park grounds and is distinct from the Lake Iroquois Association which has as its
primary focus, the health of the watershed.

Recently someone wanted to know why the road was closed with a barricade since
this is a public road. In fact, the road is not a public road but is owned by the
District which only maintains it during the late spring and summer seasons. There is
one major issue the District will need to work out in the future concerning how best
to divide up the cost of maintaining the road and what level of service should be
provided. For example, state law provides that in the absence of a written
agreement, the cost will be divided up on a prorated basis but does this include
snow removal costs for when the District property is closed for use and how should
the costs be divided?

Finally, the District currently purchases gravel each spring and uses the in-kind
services of a participating municipality to truck in and spread the gravel. This duty
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should be rotated but for many, many years, only one municipality has undertaken
this work without compensation beyond materials — Williston.

While no formal action by the Selectboard is needed at this time, it is suggested
that the new representative for Williston be informed of these issues so that the
District can begin to address them.

5. Appointments/Interviews for Town Boards — Included with the agenda packets are
applications from several individuals interested in serving on the Recreation
Committee and the Historic and Architectural Advisory Committee. These
individuals will be in attendance Monday evening to be interviewed. All vacant
positions have been posted on the Town web site, Town Facebook page, email
newsletter and Front Porch Forum. Should the Board wish to make appointments
the following resolutions are suggested:

MOVE to appoint Adriene Katz/Brian Forrest to the Historic and Architectural
Advisory Committee for a term ending June 30, 2017.

MOVE to appoint Eric Kelley to the Recreation Committee for a term ending June
30, 2017.

6. Use of the Environmental Reserve Fund - Included with the agenda packet is a
memo from Jessica Demar concerning a request from the Conservation Commission
to use funds from the Environmental Reserve Fund (ERF). The proposal is to use
$1,375 of the fund to pay for a portion of the cost to appraise the value of 39 acres
which is under consideration for a conservation easement or town purchase. Staff
will be present Monday evening to answer questions. Also, included is a map
showing the location of the subject property. Should the Board wish to authorize
the use of the ERF, the following is a suggested motion:

MOVE to authorize the expenditure of up to 51,375 from the Environmental
Reserve Fund for an appraisal of 39 acres of land owned by Herskowitz.

7. Lease Purchase Agreement — Ambulance - The Town of Williston has solicited
proposals for Municipal Lease financing for a new ambulance to replace the unit
that was purchased used when the ambulance service was first started. The
amount budgeted for this purchase, including related equipment is and associated
equipment in the amount of $205,000 which will be paid over a 7 year-term which
amounts to about $32,000 per year. At the end of the lease agreement, the Town
will own the vehicle. The lease proposals are due May 29", Ms. Lamb will prepare
a summary of the results with a recommendation on the leasing firm with the best
price for the Town. This summary will be distributed at the meeting. The prices are
only good for a very limited time. Should the Board wish to approve the lease, the
following resolution is suggested:
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MOVE to authorize the Manager to enter into a seven-year municipal lease
agreement with based on their proposed rate of %
and to authorize the execution of all necessary related documents.

8. Traffic Ordinance — Recently a request was received to amend a portion of the
Town’s Traffic Ordinance. Upon review of the Ordinance, it became apparent that
the document was way out of date. With that in mind, staff undertook the task of
totally re-writing the Ordinance. A copy of the draft is included with the agenda
packets. From a practical point of view, the proposed Ordinance makes view
substantive changes. One change it does include is a provision that new roads, stop
signs and traffic lights can be added by the Selectboard by vote at a regular meeting
without amending the ordinance. This will eliminate the many, many ordinance
revisions that have occurred in the past. In addition, two other Ordinances have
been incorporated into this one Ordinance and can therefore be eliminated: Winter
Parking Ordinance and Snow and Manure Deposit Ordinance. The draft has been
reviewed by the Fire Chief, Police Chief, Public Works Director and legal counsel.
This is the Board'’s first reading but if the Board wishes to proceed to the next step,
a motion to schedule a public hearing is in order:

MOVE to schedule a public hearing to receive comment on the proposed Motor
Vehicle and Traffic Ordinance.

9. Authorization to Transfer Deeds and sell Easements to Vermont Gas — As authorized
by the Selectboard, a notice of proposed conveyance was authorized by the
Selectboard at their meeting on December 2, 2013. Following a 30-day appeal
period during which no appeal was filed, the Selectboard authorized the Manager
to sign a purchase and sales agreement for the outright sale of two parcels and the
granting of a major easement on a third parcel. These agreements were recently
signed and the Town received the option payments from Vermont Gas. Vermont
Gas Company is hoping to complete the transfer before the end of May. The
anticipated income from these transactions is $168,800. The next step in the
process is for the Selectboard to authorize the Manager to sign the appropriate
documents to complete the sale. The following resolution is suggested:

MOVE to authorize the Manager to sign any documents required to transfer the
following parcels of town land or easements to Vermont Gas Company:

e .42 acres (+/-) of land located on Williston Road
e .98 acres (+/-) of land located on Williston Road

e 2.686 acres (+/-) of land located on Williston Road, in the form of an
easement.
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10. Chittenden Solid Waste District Budget — Copies of the proposed budget for the
Chittenden Solid Waste District (CSWD) for fiscal year 2015 are included along with
a cover letter are included. Representatives from CSWD will be present Monday
evening to answer questions. The Selectboard has 45 days from the time the
budget was initially presented to the Board to take action. If the Board wishes to
reject the budget, it is required to list specific reason for the rejection. Should the
Board wish to approve the budget, the following resolution is suggested:

MOVE to approve the budget proposed for fiscal year 2015 by the Chittenden Solid
Waste District.

11. Chittenden Solid Waste District Annual Update — - Representatives from the District
will be present Monday evening to discuss the consolidated collection study
process, future landfill plans, the compost facility operation and other issues. No
formal action by the Selectboard is anticipated

12. Town Manager’s Report

a) Future Policy Issues - A list of future agenda issues is included for your
review.

b) Local Options Tax — A report on receipts is included with this report.

c) Bruce Farm Easement — We have been informed that the Vermont Housing
and Conservation Board, on May 16™, has approved the funding necessary
to complete the Bruce Farm conservation easement.

d) Police Bargaining Unit — The employee vote on whether or not to form a
bargaining unit was held on May 19, 2014. The employees voted to form a
bargaining unit.

11. Other Business

12. Adjournment

Please note: If an Executive Session is needed the following motion is suggested:

To discuss (Name of Topic) which involves (labor relations, negotiations, civil action)
where premature knowledge would place the Town at a substantial disadvantage and
invite (name of persons other the Board) to attend.

Please note the current vacancies exist on Town Boards:

Term Length | Vacancies Term Expires

5yr Cemetery Commission 2018
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3yr Listers 2017
3yr Listers 2016
3yr. Recreation Committee 2017
Varies Community Justice Board Varies
3yr. Chittenden County Transp Auth 2017
3yr. Historic & Arch Review Committee 2017

Selectboard Goals for 2011 - 2012

Create a sustainable budget;
Utilize different forms of communication in order to increase or facilitate greater
public input/information;
Consider affordability for the individual and community in each decision;

Complete an assessment of the Town’s demographics and study the changing needs
and needs not being addressed;
Adopt and implement the Town Plan and report progress in accomplishing the goals
outlined in the plan; and

Reach a decision on the town’s storm water management policy.




