
 

Memo           DATE:  June 21, 2022 

TO:   Selectboard 

FROM:   Erik Wells, Town Manager 

RE:   MANAGER’S REPORT 
 

The following is a brief report on various issues, agenda items, projects, or activities.  It is not 
intended as a comprehensive update of all projects underway. 

1. Call to Order 

2. Minutes – The minutes of the June 7th meeting are now available to review. 

3. Public Comment – According to State Statutes and Selectboard policy, the Board must 
make time for public comment at each regular meeting.  Members of the public may 
comment on any topic. 

4. Williston Police 50th Anniversary Presentation – Chief Foley will join the meeting for a 
presentation to the Selectboard on behalf of the Town to recognize the 50th Anniversary of 
the Williston Police Department. Staff has included with the agenda a resolution to 
consider recognizing the Department for this important milestone. To adopt the resolution 
the following motion is suggested:  
 
MOVE to adopt the resolution honoring the Williston Police Department for its 50th 
Anniversary as presented. 
 

5. Chittenden County Communications Union District – Staff has been working with the 
Chittenden County Regional Planning Commission (CCRPC) over the past year to evaluate 
the options for bringing high speed internet access to addresses lacking a broadband level 
connection in the community as part of the State of Vermont’s goal to bring broadband 
access to all Vermonters. Representatives from the Vermont Community Broadband Board 
have also been engaged in these conversations facilitated by the CCRPC for Chittenden 
County Towns. Included with the agenda is memo outlining this issue in greater detail from 
staff, and a memo from Regina Mahony of the CCRPC outlining the option of forming a 
Communications Union District (CUD) in Chittenden County as a new government to serve 
as a conduit for Federal and State funding to expand broadband access. Rob Fish, Deputy 
Director of the VT Community Broadband Board and Regina will join the meeting to discuss 
CUDs and answer any questions from the Selectboard. 

Staff seeks the Selectboard’s feedback on the CUD option to gather any further information 
and evaluate possible next steps should the Board have interest in pursuing it further. The 
formation of a CUD requires at least two municipalities to create the new government by 
voter approval, after which any other communities can join by action of their local 
governing body. The CUD formation question is one for two Chittenden County 
communities to consider in November’s general election, as the funding allocation timeline 
for grant dollars is running short. As a component of this discussion if there is interest in 
the CUD by the Selectboard the Town may want to consider holding a Special Election in 
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November for this question. Any communities that join a CUD could only leave with voter 
approval.  

No formal action is required, but staff seeks initial feedback from the Selectboard.  

6. User Fee & Charges Schedule, Fiscal Year 2023 – Proposed user fees in FY 23 for the town’s 
utilities and ambulance service are explained in a series of memos from the Public Works 
and Fire Departments that are included with the agenda. A listing of the user fee schedule 
as proposed is also included. Public Works Director Bruce Hoar and Fire Chief Aaron 
Collette will be available to answer any questions on the proposals. Should the Board wish 
to adopt the user fee and charges schedule as presented the following motion is suggested:  

MOVE to adopt the municipal user fee and charges schedule for fiscal year 2023 as 
presented. 

7. Forest Fire Warden Appointment – Fire Chief Collette’s term as Forest Fire Warden is up for 
reappointment. This duty is included in the job description for the position of Fire Chief. To 
reappoint Chief Collette to the position the following motion is suggested: 

MOVE to reappointment Fire Chief Aaron Collette as Forest Fire Warden for a five-year 
through June 30, 2027. 

8. Allen Brook Park Master Plan – At its April 26th meeting the Selectboard received an 
overview of an updated master plan study for Allen Brook Park completed by the 
Recreation & Parks Committee working with consultant the SE Group. A copy of the report 
previously distributed is included with the agenda. Recreation & Parks Director Todd 
Goodwin will join the meeting to answer any questions. As a reminder the master plan is 
the vision of what the park build out could encompass to guide the work ahead for future 
capital planning and capital budgets for the Selectboard’s consideration, it does not 
commit the Town financially to this vision. Should the Board wish to approve the master 
plan as presented the following motion is suggested: 

MOVE to approve the Allen Brook Park Master Plan as presented.  

9. Community Center Scoping & Library Assessment Project – Staff is preparing to issue a 
request for proposal (RFP) for the FY 23 capital project to undertake a Scoping Study for a 
Community Center Facility and Assessment of the Dorothy Alling Memorial Library’s space. 
Included with the agenda is a memo outlining the planned project scope and a draft 
proposal to establish a Steering Committee for the project’s oversight and management. 
The proposal is being discussed by the Manager with the Library Trustees on June 20th to 
gather any feedback that can then be shared at the Selectboard meeting the following 
evening. The Recreation and Parks Committee members have also been asked to provide 
any feedback on the proposal prior to the Selectboard meeting as their next meeting is not 
scheduled until September. Staff seeks the Selectboard’s feedback on this proposal for an 
initial discussion. Should there be consensus from the Selectboard to establish a Steering 
Committee a future agenda item will ask the Board to consider forming the Committee and 
adopting its charge. 

No formal action is required at this time.  
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10. Municipal Tax Rate, Fiscal Year 2023 – A memo from Finance Director Shirley Goodell-

Lackey summarizing the recommended fiscal year 2023 tax rate is included with the 
agenda. Shirley will join the meeting to provide an overview of the recommendation. As a 
result of just under 2 percent growth in the grand list staff recommends the Selectboard 
set the fiscal year 2023 tax rate at $0.3068, which represents a .0347 cent increase from FY 
2022. As you may recall, during the FY 23 budget process staff projected a higher tax rate 
would be necessary. The recommended rate is .0036 cents lower than the previously 
projected rate due to additional grand list growth realized. To set the tax rate as 
recommended the following motion is suggested:  
 
MOVE to set the fiscal year 2023 tax rate at $0.3068. 
 

11. Financial Management Questionnaire – According to state law, the Town Treasurer shall 
annually provide the Selectboard a review of internal financial controls. Included is a copy 
of a Financial Management Questionnaire completed by Mary Gratton, Town Treasurer 
pursuant to this requirement. The Board is not required to approve this document but 
should acknowledge receipt. The following motion is therefore suggested:  

MOVE to acknowledge receipt of the Financial Management Questionnaire for fiscal year 
2022. 

12. Town Manager’s Report – 

a) Future Issues – A listing of future Selectboard agenda items is included. 

b) Finance Report – The finance report for May 2022 will be distributed prior to the 
meeting.  

c) Talcott Road Culvert – A repair has been permitted by the Vermont Agency of 
Natural Resources (ANR) to repair the existing culvert in the stream. A contractor 
has been secured and the repair work is planned to commence soon with a 
reopening of the roadway in the coming weeks. The road section will remain 
closed until the repairs are completed.  

d) Beckett/McGuire Meeting Room AV Equipment – Staff is exploring possible room 
set-up to configurations and audio/visual equipment locations to continue to 
build on the hybrid meeting experience for community members joining in the 
room and at home. A short-term project is considering an addition of a larger 
television screen on the wall with a mount that will also it to swivel toward the 
audience. This could be utilized to have a larger screen space for meeting 
presentations shared over zoom, and to see and hear meeting attendees who 
join remotely. Staff seeks feedback from the Selectboard on whether there is 
interest in making this addition to the room. If so, there exists some available 
funding in the Selectboard’s FY 22 budget to make a purchase this month.  

e) Zoom Use for Hybrid Meetings – Beginning this meeting a zoom meeting rather 
than a webinar set up will be utilized. This approach is being used to work to 
address technical issues that seem to be caused by the webinar format, and to 
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work to improve the experience of remote attendees. The Selectboard may see 
public commenters choosing to use their camera with that ability enabled as a 
noticeable difference. Otherwise the changes are more on the backend for staff 
managing the hybrid meeting over zoom.  

f) Town TV Show Returns – What’s Up Williston, the Town’s monthly public affairs 
program on Town Meeting TV returned this month after a two-year pandemic 
hiatus. The plan is to produce a new episode each month. Featured in June is Fire 
Captain Prescott Nadeau sharing an overview of the Fire Recruit Academy, and 
Youth Services Librarian Bonnie Lord previewing the Summer Reading Program. 

g) Chittenden County Regional Planning Commission Alternate – Debbie Ingram has 
advised she does not wish to seek reappointment as the CCRPC Alternate. I am 
willing to serve in the role should the Board wish to have the Manager as the 
alternate to the CCRPC. Another option is to advertise the position. The alternate 
attends the monthly CCRPC meeting should the Town’s Representative not be 
available.  

10. Other Business  

11. Adjournment 

Please note the current vacancies exist on Town Boards: 

Term Length Vacancies Term Expires 

3 
Historic and Architectural Advisory 
Committee (HAAC)  6-30-24 

3 Health Officer 6-30-23 

Ind Town Meeting TV Advisory Board n/a 

3 Development Review Board 6-30-25 

4 Conservation Commission  6-30-26 

5 Cemetery Commission  6-30-27 

2 Lake Iroquois Recreation District 6-30-24 

5 Old Brick Church Trustees 6-30-27 

5 Old Brick Church Trustees 6-30-25 

2 Catamount Community Forest Committee 6-30-24 
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Future Agenda Items of Note  
Note: This listing is subject to change and is not a complete listing of all possible agenda items, 
rather it is a highlight of some items of note. Please reference the future issues listing for 
additional possible agenda items tentatively planned.   
 
Town Board & Committee Future Agenda Items of Note 
This is not meant to be a comprehensive listing rather highlights items of note. For a 
comprehensive listing please visit the Board/Commission pages on the Town website.  
  
Selectboard 
July 5th 

• Bylaw Amendment: Form Based Code in Taft Corners Public Hearing at 7:15 PM 
 
July 19th  

• Interviews/appointments for open volunteer positions  
• Tax sale authorization  
• Town DEI value statements  

 
Development Review Board 
 
June 28, 2022 

• DP 22-11 Cody Rice (c/o Landmark Engineering and Design) requests pre-application 
review for a proposed 30-lot residential subdivision on an 9.9± acre parcel to create 29 
new dwelling units located at 669 Essex Road in the Residential Zoning District (RZD). 

• Continued from May 24, 2022: DP 21-05 Scott Michaud c/o O’Leary-Burke requests a 
discretionary permit for a 15 unit residential subdivision on a 10.4 acre parcel to create 
14 new dwelling units located at 230 Mountain View Road in the Residential Zoning 
District (RZD). 

 
July 26, 2022 

• DP 21-18 The Snyder Group Inc requests a discretionary permit for Phase 1 (208 units, 
parking, streets, multi-use path, utilities and stormwater) of a 273 residential unit and 
65 unit senior housing facility development. Located on a 54.2± acre site at the Essex 
Alliance Church property on Beaudry Lane and Alpine Drive, north of Knight 
Lane/Chelsea Place/Dunmore Road in the Taft Corners Zoning District (TCZD). 

 
Planning Commission  

• Form Based Code Discussions with Selectboard 
 

Conservation Commission  
Upcoming topics 

• Conservation strategies  
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Energy Committee 

• Meeting second and fourth Wednesdays of month 
• Working to establish initial work plan and priorities  

 
Catamount Community Forest: 

• Brainstorm ideas for public outreach events  
• Determining the best use for the historic sheep barn 

 
Recreation & Parks Committee 

• Allen Brook Park Master Plan Revitalization discussion with Selectboard 
 

General Department Updates 
The following are highlights of objectives, work, and projects underway in Town Departments.  
 
Manager’s Office 

• Working on list of possible APRA projects with community goals focus for next 
discussion to be scheduled with Selectboard 

• Preparing RFP for Community Center / Library spaces needs scoping study  
• Developing DEI training opportunities for staff  
• Reviewing quarterly report indicator metrics  
• Preparing for FY 24 budget process  

 
Police Department  

• Two officers continue training at Police Academy through mid-July  
• Ongoing emergency response and community safety service delivery   

 
Fire Department 

• Firefighter candidate recruit academy graduation occurred June 10th, as of June 13th 
shift size is now 7 firefighters with minimum staffing of 5.  

• Ongoing emergency response and community safety service delivery   
 

Public Works Department  
• Ongoing maintenance work including roadside mowing, grader, catch basin cleaning   
• Highway Foreman position advertised  

 
Planning & Zoning Department 

• Form-based code review with Selectboard   
• Working to fill Planning Technician position  
• Staff support for Boards/Committees and upcoming DRB applications  

 
Recreation & Parks Department  

• Preparing for opening parks and spring sports  
• Summer camp registrations ongoing  
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Finance / Assessor / HR Department  

• Single audit work forthcoming  
• Reviewing FY 21 audit recommendations and creating implementation plan  
• Reviewing tasks for PT (16 hours per week) position in budget, summer assistance hired 

with plan to develop tasks/schedule for ongoing PT assistance by late summer  
 

Dorothy Alling Memorial Library  
• Ongoing programming and preparing for spring/summer events and programs 
• Work with Manager’s Office in drafting RFP for library space needs scoping study 

 
Town Clerk’s Office  

• Representative Redistricting, checklist changes and outreach 
• Board of Abatement Hearings 
• New tabulator changeover and trainings 
• Accepting consent forms and petitions for office 
• Planning and prepping for August Primary 

 


