M emo Date: June 18, 2019

TO:

Selectboard

FROM: Richard McGuire

RE:

Manager’s Report

The following is a brief report on various issues, agenda items, projects or activities. Itis
not intended as a comprehensive update of all projects underway.

1.
2.

Call to Order
Minutes — Minutes for the meeting held on May 21, 2019 are available for review.

Public Comment — According to State Statutes and Selectboard policy, the Board
must make time for public comment at each regular meeting. Members of the
public may comment on any topic.

Interviews/Appointments to Town Boards — Interviews are scheduled for a number
of open positions. These positions were advertised over a month ago and the
applicants tonight are all who applied for each position. Some positions have
multiple people interviewing while others just have one person. Appointments are
effective July 1 with the exception of the CSWD. For the CSWD the seat is currently
vacant and filling it prior to the organizational meeting held June 26" would be
advantageous. Included with the agenda are the position applications for review. If
the Board is ready to make appointments to these positions the following motions
are suggested:

MOVE to appoint Reid Willis/Laura Meyer to the Conservation Commission for a
four-year term through June 30, 2023.

MOVE to appoint Jeremy Hulsey/Michael Moran as the representative to the
Chittenden Solid Waste District for an unexpired two-year term through June 30,
2019 and for a two-year term from July 1, 2019 through June 30, 2021.

MOVE to appoint Cameron Clark to the Cemetery Commission for a five-year term
through June 30, 2024.

MOVE to appoint John Marcotte to the Historical and Architectural Advisory
Commiittee for a three-year term through June 30, 2022.

Southwest Chittenden County Conservation Partnership Accord — As you may recall,
the Board was provided an overview of a proposed conservation partnership accord
among southwest Chittenden County communities earlier this year.
Representatives from each community have been meeting informally for a number
of months to develop this concept. Feedback from the Board from the prior
discussion was noted and an updated accord is being brought before the Board
tonight for consideration. To date the communities of South Burlington and
Shelburne have taken action to enter into the partnership. Included with the
agenda is a memo from Conservation Planner Melinda Scott that provides an
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overview of the work, along with the most current version of the accord that our
neighboring communities have accepted. By entering into the partnership, it would
become a symbolic demonstration of support by the Town for this regional work.
The following motion is suggested to become a partner in this endeavor, and to
formally appoint Melinda Scott to continue to represent the Town in this work:

MOVE to enter into the Champlain Valley Conservation Partnership and appoint
Conservation Planner Melinda Scott to serve as Williston’s representative.

6. Ambulance Purchase — As part of the fiscal year 2018 budget (last fiscal year),
$245,000 was approved for an ambulance lease-purchase similar to what the Town
has done for the acquisition of prior ambulance vehicles. These purchases can take
several years, and last week delivery of the vehicle was ready to be accepted. The
Board was asked to approve the financing with Union Bank via signature last week.
The terms are a seven-year lease-purchase agreement with a 3.1% interest rate.
The lease value is $228,800 plus interest. The financial documents which were
signed last week have been included with the agenda. Tonight, the Board is being
asked to confirm this action with the following suggested motion:

MOVE to approve the capital equipment borrowing resolution, capital equipment
note and tax certificate with Union Bank for the lease-purchase of an ambulance.

7. Ambulance Equipment — The newly leased ambulance requires additional
equipment and upfitting that was not addressed in the FY 2018 budget when the
lease was originally approved by the voters. Including with the agenda is a memo
from Finance Director Shirley Goodell-Lackey that outlines this issue. The request to
the Board is to approve the expenditure. The following motion is suggested:

MOVE to approve a $28,054.56 expenditure for ambulance upfitting equipment to
be paid for using revenue received from an ambulance trade-in and the
unexpended monies in the capital fund.

8. User Fee & Charges Schedule — Fiscal Year 2020 — Proposed changes to the fiscal
year 2020 fee and rate schedule for the town’s utilities and ambulance service are
explained in a series of memos from the Public Works and Fire Departments that
can be found with the agenda. A listing of the fee and rate schedule proposed that
encompasses all department changes is also included as a summary. Should the
Board agree to the fee and rate schedule as proposed the following motion is
suggested:

MOVE to adopt the municipal fee and rate schedule for fiscal year 2020 as
proposed.

If the Board would like to hold further discussion on a particular fee or rate or
separate any of the approvals then a revised motion would be needed to approve
the schedule minus the area(s) intended for further discussion and separate action.
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10.

11.

Municipal Tax Rate — Fiscal Year 2020 — A memo dated June 18, 2019 has been
prepared by Finance Director Shirley Goodell-Lackey and is included with the agenda.
The Town grand list has grown above the value estimated when the Fiscal Year 2020
budget was developed. As a result, the tax rate can be set lower than originally
projected. The current tax rate is $0.2665 per $100 of property value assessed. The
recommended tax rate for FY ’20 is $.2695. This represents a 1.1% increase from FY
‘19, instead of the 1.4% that the Selectboard originally set as the target. This would
mean a $4.00 increase for every $100,000 of property value assessed. Should the
Board agree with this proposal the following motion is suggested:

MOVE to set the municipal tax rate at $0.2695 for fiscal year 2020.

Annual Employee Wage Adjustments — For the Police and Fire Unions, the annual
wage adjustment is tied to the Cost of Living Adjustment as provided by the U.S.
Department of Labor using the Northeast Overall Consumer index for the period
November 2017 through November 2018. For this period, the cost of living index
showed a 2.1% increase. Typically, the Board has adopted the same increase for
nonunion employees. This increase is consistent with what has been budgeted for
FY ’20 wages. Therefore, based on past practice and the consumer price index for
the period specified, the following motion is suggested:

MOVE to approve a cost of living adjustment for all non-union employees of 2.1%.

State Right of Way Acquisition Warranty Deed — The Vermont Agency of
Transportation (VTrans) is preparing to begin the Route 2 / Industrial Ave.
intersection improvement project in 2020. The scope of this project includes road
reconstruction and widening, drainage and traffic signal equipment. The VTrans
right-of-way division has contacted the Town to convey one permanent easement
and two temporary rights in a portion of the project area deemed necessary. The
permanent easement is a 2,286 square foot right-of-way held by the Town in the
intersection area, and the temporary rights are for constructing the intersection
approach from Industrial Ave. and Avenue A. The State values these property rights
at $750 to compensate the Town. Under 24 VSA 1061(C)(1) the Selectboard has the
authority to convey property related to the construction of highways. Staff is in
support of this conveyance. Included with the agenda from VTrans is a letter,
property valuation and a warranty deed to grant these property rights. To execute
the deed the following motion is suggested:

MOVE to execute a warranty deed with the State of Vermont for a permanent
easement and temporary rights described therein for the Route 2/Industrial
Avenue improvement project.
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12.

13.

State Right of Way Acquisition Quit Claim Deed — VTrans has also requested the
Town convey its utility easement rights in an identified portion of the project area.
Staff is in support of this conveyance. Included with the agenda is a letter from
VTrans and a quit claim deed to these property rights. There is no compensation
offered by the State for this conveyance. To execute the deed the following motion
is suggested:

MOVE to execute a quit claim deed with the State of Vermont for the utility
easement rights described therein for the Route 2/Industrial Avenue improvement
project.

Financial Management Questionnaire — According to state law, the Town Treasurer
shall annually provide the Selectboard a review of internal financial controls.
Included is a copy of a Financial Management Questionnaire completed by Deborah
Beckett, Town Treasurer pursuant to this requirement. The Board is not required to
approve this document but should acknowledge receipt. The following motion is
therefore suggested:

MOVE to acknowledge receipt of the Financial Management Questionnaire for
fiscal year 2019.

14. Town Manager’s Report

a) Future Issues - A summary of future issues for consideration by the
Selectboard is included.

b) Financial Report — A report covering Town financials for the month of
May will be distributed at the meeting.

c) Legal Issues — A summary report on the legal cases involving the Town
will be distributed at the meeting.

d) Airport Noise Maps — Included with the agenda is a memo from Erik
Wells, Assistant to the Town Manager that provides an update on the
newly released airport noise exposure maps.

e) Route 2 Paving — The VTrans project engineer has informed Public Works
that he is hopeful the top coat of pavement can be put down on Route 2
through the village before the July 4™ parade. The paving contractor
doing the work is in the middle of multiple large jobs right now.

f) Association Health Insurance Plan- The Town was notified this week that
it will not be able to continue on the Business Resource Group (BRS)
association health plan in 2020. The notification the Town received from
VLCT is included with the agenda. We will have further updates on 2020
health insurance as options are evaluated this summer. This will have a
significant budgetary impact next fiscal year.
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g) Essex Alliance Church Settlement — The Settlement Agreement previously
authorized by the Selectboard has been signed by both parties.

h) Bandstand Project — The bandstand project on the green is now
substantially complete. Building Heritage did a great job on this project.

i) Personnel — Stormwater Coordinator James Sherrard has resigned
effective June 30™ to take a new position with the City of Burlington.

15. Other Business

16. Adjournment

Please note the current vacancies exist on Town Boards:

Term Length | Vacancies Term Expires
5 Cemetery Commission 6-30-24
2 Chittenden Solid Waste District 6-30-21
4 Conservation Commission 6-30-23
3 Historical & Architectural Advisory Committee 6-30-22
1 Town Service Officer 6-30-20




