
 

Memo           DATE:  July 5, 2022 

TO:   Selectboard 

FROM:   Erik Wells, Town Manager 

RE:   MANAGER’S REPORT 
 

The following is a brief report on various issues, agenda items, projects, or activities.  It is not 
intended as a comprehensive update of all projects underway. 

1. Call to Order 

2. Minutes – The minutes of the June 21st meeting are now available to review. 

3. Public Comment – According to State Statutes and Selectboard policy, the Board must 
make time for public comment at each regular meeting.  Members of the public may 
comment on any topic. 

4. Resolution for Retiring Highway Foreman Mark Russell – Highway Foreman Mark Russell is 
retiring this week after over 27 years of service to the community. Included with the 
agenda is a resolution for consideration thanking Mr. Russell for his service to Williston. To 
adopt the resolution the following motion is suggested: 
 
MOVE to adopt the resolution thanking Mark Russell for his service to Williston as 
presented.  
 

5. Town Clock Room Dedication – William F. White (Bill) served as the Town Clock Custodian 
and Winder from 1997 – 2017 and continued to aid in maintaining the clock until his death 
in 2020. Bill was immensely dedicated to the Town Clock, and it would not be in the 
excellent condition it is today without his careful work. During his service he engineered a 
method to wind the 1,500-pound clock strike weight each week using a stationary bicycle 
attached to a container of rocks that serves as the counterweight. Multiple times each 
week he would visit the steeple to ride the bike and wind the clock. When the steeple was 
replaced in 2019 Bill was critical to getting the Town Clock up and running in its new 
location. I was fortunate to meet with Bill and share his knowledge on multiple occasions. 
We were able to make a video together about the clock in 2019 as well that is on the Town 
YouTube channel. To recognize Bill’s many years of service and dedication to the Town, a 
resolution is included with the agenda for consideration to name the mechanical room in 
the Federated Church steeple that houses the components of the Town Clock after Bill to 
honor his service. The leadership at the church is in support of this consideration by the 
Selectboard. Bill’s wife Ursula and members of their family plan to join the meeting. A 
plaque has also been prepared by the family to commemorate Bill’s service that would be 
hung in the room along with the resolution. To adopt the resolution the following motion is 
suggested:  
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MOVE to adopt the resolution naming the room the houses the mechanical components 
of the Town Clock the “William F. White Town Clock Room” as a remembrance and 
ongoing thanks to Mr. White for his many years of service to the community and 
stewardship of the Town Clock.  
 

6. Chittenden County Communications Union District – Staff has continued to collect 
information about Communications Union Districts (CUDs) for the Selectboard to review 
and discuss as it considers whether to ask the voters of Williston to establish such a 
District. Included with the agenda is a memo that provides additional information gathered 
about a CUD since the last meeting. The Town Attorney is currently reviewing State Statute 
in reference to CUDs to provide an opinion on any liability the Town would have in joining. 
No formal action is required, but staff seeks direction whether the Selectboard would like 
to continue the discussion about voting to form a CUD and any additional questions the 
Board has at this time. Regina Mahoney from the Chittenden County Regional Planning 
Commission will join the meeting remotely to assist with any additional questions from the 
Board. As a reminder, the deadline for a local question to appear on the general election 
ballot for November is August 9th. Should the Selectboard wish to hold a Special Town 
Meeting in November to ask whether the Town should form a CUD and appear on the 
general election ballot action would be required prior to that deadline. Should this 
discussion continue at the July 19th meeting the Board may want to consider that evening 
whether there exists consensus to warn a Special Town Meeting or not on this question. 
Staff would then prepare the legal documents for consideration at a brief meeting of the 
Selectboard that could be scheduled prior to August 9th. The communities of Essex, South 
Burlington and Shelburne are scheduled to also discuss forming a CUD in July. At its June 
30th meeting the Colchester Selectboard decided it was not interested in joining a CUD.  

No formal action is required at this time.  

7. Community Center & Library Assessment Project Steering Committee – Staff is preparing to 
issue a request for proposal (RFP) for the FY 23 capital project to undertake a Scoping Study 
for a Community Center Facility and Assessment of the Dorothy Alling Memorial Library’s 
space. The Board received a preliminary overview of a staff proposal to establish a Steering 
Committee for the study at the June 21st meeting. Included with the agenda is a draft 
charge and structure of the committee as previously discussed and a resolution to establish 
a new Committee as required by the Town Charter for review. This Committee would be 
temporary, sunsetting upon the completion of the study. Staff seeks any feedback on the 
draft along with edits or questions. To establish the Steering Committee for the project the 
following motion is suggested:  

MOVE to adopt the resolution and charge as presented to establish a Steering Committee 
for the Community Center & Library Assessment project. 

8. Public Hearing, Form Based Code – A public hearing is scheduled for 7:15 PM for the 
Selectboard to receive comment on a draft unified development bylaw amendment to 
establish a form-based code overlay district in the Taft Corners area and a Town wide 
official map. Included with the agenda is the public hearing notice and written comments 
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submitted for consideration prior to the hearing. Also included is a memo from Planning 
Director Matt Boulanger that outlines procedural items for the hearing. To close the public 
hearing the following motion is suggested: 

MOVE to close the public hearing on proposed amendments to the Town’s Unified 
Development Bylaw. 

9. Development Bylaw Amendment Discussion – Time permitting after the conclusion of the 
public hearing (if it is not continued) this agenda item is for Selectboard discussion on the 
proposed amendments to the unified development bylaw to establish a form-based code 
overlay district in the Taft Corners area and to create a town wide official map. Included 
with the agenda is a memo from Planning Director Matt Boulanger that outlines possible 
changes to the draft code taken from previous discussions with options for consideration 
concerning each of these possible changes. A memo from Town Assessor Bill Hinman is also 
included with the agenda to address questions raised by the Board at prior meetings 
regarding valuation of designated open space on the official map and a general evaluation 
of the code from an assessment/appraisal standpoint. Should the Selectboard wish to 
discuss any possible changes to the transmitted proposal the staff memo from Matt is 
intended to be a starting point. Staff seeks guidance from the Selectboard on any 
additional information sought to aid in these discussions. No action is suggested at this 
time, staff seeks direction on next steps for future discussion and possible action inclusive 
of making substantive changes to the draft for a new public hearing or considering 
adoption as presented.  

No formal action is required at this time, but staff seeks direction on how the Board 
would like to proceed with discussion.  

10. Town Manager’s Report – 

a) Future Issues – A listing of future Selectboard agenda items is included. 

b) Independence Day 2022 – A big “thanks” to everyone who plays a part in our 
annual Independence Day celebration. This includes our Recreation & Parks 
Department staff who organize the events, Town staff members from many 
Departments, along with community partners and volunteers. It’s great to have 
the Independence Day Celebration fully back for 2022.  

10. Other Business  

11. Adjournment 

Please note the current vacancies exist on Town Boards: 

Term Length Vacancies Term Expires 

3 
Historic and Architectural Advisory 
Committee (HAAC)  6-30-24 

3 Health Officer 6-30-23 
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Ind Town Meeting TV Advisory Board n/a 

3 Development Review Board 6-30-25 

4 Conservation Commission  6-30-26 

5 Cemetery Commission  6-30-27 

2 Lake Iroquois Recreation District 6-30-24 

5 Old Brick Church Trustees 6-30-27 

5 Old Brick Church Trustees 6-30-25 

2 Catamount Community Forest Committee 6-30-24 

 
Future Agenda Items of Note  
Note: This listing is subject to change and is not a complete listing of all possible agenda items, 
rather it is a highlight of some items of note. Please reference the future issues listing for 
additional possible agenda items tentatively planned.   
 
Town Board & Committee Future Agenda Items of Note 
This is not meant to be a comprehensive listing rather highlights items of note. For a 
comprehensive listing please visit the Board/Commission pages on the Town website.  
  
Selectboard 
July 19th  

• Communications Union District (continued discussion) 
• Interviews/appointments for open volunteer positions  
• Tax sale authorization  
• Town DEI value statements  

 
August 23rd  

• ARPA discussion continued 
• Park donation policy 

 
Development Review Board 
July 26, 2022 

• DP 21-18 The Snyder Group Inc requests a discretionary permit for Phase 1 (208 units, 
parking, streets, multi-use path, utilities and stormwater) of a 273 residential unit and 
65 unit senior housing facility development. Located on a 54.2± acre site at the Essex 
Alliance Church property on Beaudry Lane and Alpine Drive, north of Knight 
Lane/Chelsea Place/Dunmore Road in the Taft Corners Zoning District (TCZD). 

 
Planning Commission  

• Form Based Code Discussions with Selectboard 
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Conservation Commission  
Upcoming topics 

• Conservation strategies  
• Catamount Community Forest Update 

 
Energy Committee 

• Meeting second and fourth Wednesdays of month 
• Working to establish initial work plan and priorities  

 
Catamount Community Forest: 

• Brainstorm ideas for public outreach events  
• Determining the best use for the historic sheep barn 

 
Recreation & Parks Committee 

• Next meeting planned for September 
 

General Department Updates 
The following are highlights of objectives, work, and projects underway in Town Departments.  
 
Manager’s Office 

• Working on list of possible APRA projects with community goals focus for next 
discussion to be scheduled with Selectboard 

• Preparing RFP for Community Center / Library spaces needs scoping study  
• Developing DEI training opportunities for staff  
• Reviewing quarterly report indicator metrics  
• Preparing for FY 24 budget process  

 
Police Department  

• Two officers continue training at Police Academy through mid-July  
• Ongoing emergency response and community safety service delivery   

 
Fire Department 

• As of June 13th shift size is now 7 firefighters with minimum staffing of 5. Ongoing 
training is taking place on Town equipment. 

• Ongoing emergency response and community safety service delivery   
 

Public Works Department  
• Ongoing maintenance work including roadside mowing, grader, catch basin cleaning   
• Highway Foreman position interviews are occurring  

 
 

Planning & Zoning Department 
• Form-based code review with Selectboard   
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• Working to fill Planning Technician position  
• Staff support for Boards/Committees and upcoming DRB applications  

 
Recreation & Parks Department  

• Summer camps are underway 
• Independence Day planning and event management  

 
Finance / Assessor / HR Department  

• Single audit work 
• Preparing to close fiscal year 2022  
• Reviewing FY 21 audit recommendations and creating implementation plan  
• Reviewing tasks for PT (16 hours per week) position in budget, summer assistance hired 

with plan to develop tasks/schedule for ongoing PT assistance by late summer  
 

Dorothy Alling Memorial Library  
• Supporting Friends of the Library Annual Book Sale 
• Bookmobile operations have begun  
• Summer reading program is underway  
• Work with Manager’s Office in drafting RFP for library space needs scoping study 

 
Town Clerk’s Office  

• Representative Redistricting, checklist changes and outreach 
• Board of Abatement Hearings 
• New tabulator changeover and trainings 
• Accepting consent forms and petitions for office 
• Planning and prepping for August Primary 

 


