Memo Date: July 23, 2019

TO: Selectboard
FROM: Richard McGuire
RE: Manager’s Report

The following is a brief report on various issues, agenda items, projects or activities. Itis
not intended as a comprehensive update of all projects underway.

1. Callto Order
2. Minutes — Minutes for the meeting held on July 9, 2019 are available for review.

3. Public Comment — According to State Statutes and Selectboard policy, the Board
must make time for public comment at each regular meeting. Members of the
public may comment on any topic.

4. Bylaw Violation Settlement Agreement — Included is a memo dated July 19, 2019
from Matt Boulanger, Planning Director. His memo is accompanied by a draft
settlement agreement that has been worked out between the Town’s legal counsel
and legal counsel for the property owner. Mr. Boulanger will be in attendance to
respond to any questions. Should the Board wish to accept staff’s recommendation
to enter into this settlement agreement, the following resolution is offered for your
consideration:

MOVE to accept the Settlement Agreement and Stipulated Final Judgement Order
and direct Town staff and the Town’s legal counsel to sign and execute
Agreement.

5. Police Lieutenant Position — The FY 20 budget contains funds to expand the
management structure in the Police Department. Chief Foley has recommended the
creation of a Lieutenant’s position to serve as second in command. Included with
the agenda is a memo from Assistant to the Town Manager Erik Wells that outlines
the position, along with a job description and FLSA analysis that determined it is an
exempt position which means the pay will be on a salary basis with no overtime
payments. Although the position is included in the approved budget, the
Selectboard has yet to take formal action to create it. To create this position the
following motion is suggested:

MOVE to create the exempt position of Police Lieutenant.

6. Noise Control Ordinance Amendment — As you may recall, in November 2018 the
Selectboard began discussion with the North Country Sportsman’s Club to work out
current issues pertaining to hours of operation and frequency of special events.
Included with the agenda is a memo from Rick McGuire dated November 16, 2018
and a number of accompanying documents that provide a summary of these issues.
Robert Otty, Club President, will be present for the discussion. Included with the
agenda at the request of the Club following the November meeting is a document
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10.

compiled by Mr. Otty that lists special events held between 2005 and 2008 taken
from newsletters over that period of time.

No formal action is required, but direction on how to proceed is sought.

Community Justice Board Bylaw Amendment - Included with the agenda are
redlined changes to the Community Justice Board bylaws with the feedback
incorporated from the July 9t Selectboard meeting. Changes to the
appointment/removal of youth panel members that were previously proposed have
been eliminated as directed. To amend the bylaws the following motion is
suggested:

MOVE to amend the Community Justice Board bylaws as presented.

Robear Property - The Town has been approached by James Robear, Trustee of the
Thelma Robear Revocable Trust with an offer to convey to the Town a parcel of land
approximately 68 feet by 82.5 feet, located at 4964 Williston Road. Robear wishes
to transfer to the Town all of Robear’s right, title, and interest in the Property.
Included with the agenda is a land conveyance agreement for the transaction that
has been approved by the Town Attorney. The proposed cost to the Town is
$870.00, representing one-half of the cost of the environmental site assessment
which was requested by the Town.

Although there is no immediate need for the small parcel of land it could serve a
purpose in the future, for example Public Works infrastructure. To approve the
Town taking ownership of the property the following motion is suggested:

MOVE to approve the Land Conveyance Agreement to acquire the Robear
Property located at 4964 Williston Road and authorize the Town Manager to sign
any necessary documentation to complete the transaction.

Budget Review Process/Trend Analysis — Please refer to the memo dated July 19,
2019 from Richard McGuire which is included with the agenda packet. Staff is
looking for comments and confirmation as to what should be included in a planned
report on the budget and budget process.

No formal action is anticipated.

Ballot Initiative Policy - Last winter the question of establishing guidelines to
address petition backed advisory Town Meeting articles was raised at a Selectboard
meeting. Included with the agenda is a memo from Assistant to the Town Manager
Erik Wells and accompanying documentation on this subject. Staff seeks direction
from the Board on what next steps to take, if any.

No formal action is required.
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11. Town Manager’s Report

a)

b)

c)

d)

f)

g)

Future Issues - A summary of future issues for consideration by the
Selectboard is included.

Finance Report — Since last month marked the end of the fiscal year, a
monthly statement will not be available until next month.

Legal Issues — Attached is a copy of a report on current legal matters
involving the Town.

ICE Contracts — A recent story in the Burlington Free Press stated there
are multiple companies located in Williston that have received over
$198,000 in Immigration and Customs Enforcement (ICE) contracts.
According to the US Attorney’s Office, lease agreements exist with ICE for
office space in Town in multiple locations. The newspaper cited a report
by the online website Sludge that documented contracts with ICE. Upon
further examination of the raw data made available by the Sludge
website, the contracts with Williston listed are mainly for equipment
purchased for the offices in Town and operational expenses. Items
included are computers and software, communication equipment, mail
inserter, translation and currier services.

Catamount Forest — A meeting was held recently with representatives
from the Catamount Outdoor Family Center (COFC) to discuss general
matters moving forward. The meeting also provided an opportunity to
discuss how things are going so far. The meeting was productive and the
relationship between the Town and COFC is off to a good start.

Library Director Position — Advertisements for the opening have been
posted with a preferred deadline of July 29t™". A meeting was held with
the Library Board of Trustees to plan out the process.

Leadership Champlain — | am pleased to announce that Matt Boulanger
has been accepted into the Leadership Champlain program which is run
by the Lake Champlain Regional Chamber of Commerce. This program is
very competitive (particularly this year) and includes participants with
diverse backgrounds and experiences. Leadership Champlainis a
workforce and professional development program that has been working
to activate local leaders and enrich our community for thirty years. The
program runs from September to June and graduates a cohort of 35 mid-
to senior-level executives that represent a broad spectrum of industries
annually.

12. Other Business

13. Adjournment



