Memo Date: July 11, 2017

TO:

Selectboard

FROM: Richard McGuire

RE:

Manager’s Report

The following is a brief report on various issues, agenda items, projects or activities. It is
not intended as a comprehensive update of all projects underway.

1.
2.

Call to Order

Minutes — Minutes for the meeting held on June 6, 2017 and June 20, 2017 are
available for review.

Public Comment - According to State Statutes, the Board must make time for public
comment at each regular meeting. Members of the public may comment on any
topic.

Catamount Forest Study Committee — At the most recent Selectboard meeting, it
was a consensus of the Board that it wanted to increase the number of members of
the Committee. Included with the agenda is a revised charge which increases the
number by three. The current maximum number is 10 and the new maximum
number is 13. A copy of the revised charge is included. Should the Board wish to
approve this revised charge, the following resolution is suggested:

MOVE to revise the charge to the Catamount Forest Study Committee by
increasing the maximum number of members to 13.

Board Interviews/Appointments — On June 20, 2017, the Board appointed 10
individuals to the newly formed Catamount Forest Study Committee. Staff does not
recommend appointing two additional people who have applied to serve: Andrea
Shortsleeve and Ethan Tapper. Ms. Shortsleeve is a state employee who works for
the Vermont Department of Fish and Wildlife. Mr. Taper works as the Chittenden
County Forester. Both he and Ms. Shortsleeve can and should be involved in the
process but can serve as technical advisors to the Committee. It should be noted
that the Conservation Commission recommends that Mr. Tapper be appointed as a
full member of the Committee. One individual, Mr. Kort Longenbach, was
interviewed on June 20™ but not appointed due to the limit on the Charge
previously adopted by the Board. A second individual, Jeff Dickinson, should be in
attendance Tuesday evening to be interviewed.

Should the Board wish to make appointments the following resolutions are
suggested:
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MOVE to appoint (Jeff Dickinson, Kort Longenbach) to the Catamount Community
Forest Study Committee.

MOVE to appoint Ethan Tapper to the Catamount Community Forest Study
Committee.

6. Neighborhood Stormwater Grant Policy — Included is a revised draft policy dated
June 26, 2017. This draft reflects staff’s understanding of the distribution formula
the Selectboard selected by consensus. One element of the distribution formula is
based on construction costs. The policy uses construction cost estimates because
basing distribution on actual costs will result in a significant delay in the distribution
of funds. Staff has recently submitted applications for grant funds and six
neighborhoods have agreed to participate in the process. If the Board wishes to
adopt the policy, the following motion is offered for consideration:

MOVE to adopt the Neighborhood Stormwater Grant Policy dated June 26, 2017.

7. Residential Expired Permit Policy — The policy currently in place was adopted by the
Selectboard on May 18, 2015. At the June 6, 2017 meeting of the Selectboard it
appeared the consensus was to leave the policy unchanged. If this remains the
case, then no further action is required. However, if the Board wishes to adopt a
different approach, the following motion is offered:

MOVE to rescind the Selectboard policy on Residential Expired Stormwater
Permits adopted on May 18, 2015 and request staff prepare a revised policy based
on option # , as identified in the document entitled, Stormwater Options,
April 18, 2017.

8. VAST Agreement — Use of Public Lands — Each year the Williston Hillhawks approach
the town requesting use of public lands to permit snowmobiles on trails that cross
town lands. In the past, the Selectboard has approved the use subject to conditions
suggested by the Williston Conservation Commission (WCC) and Public Works
Department. Attached is the 2017/2018 winter season VAST agreement. The WCC
has reviewed and approved the agreement. The agreement is similar to the one
approved last year. If the Board wishes to accept this recommendation, the
following motion is suggested:

MOVE to approve the use of public land by the Williston Hill Hawks and the
Vermont Association of Snow Travelers and to authorize the Manager to sign an
agreement for such use for the 2017 to 2018 season.

9. Rules of Transaction Policy — Minutes — At a recent Board meeting, the topic of
Board minutes was requested for discussion as a formal agenda item. Each March,
the Selectboard adopt a policy concerning the rules the Board will follow during the
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course of the year concerning how the Board operates during meetings. Section
5.11 of this policy (copy included) addresses Board minutes. This section is
consistent with the minimum required by State law. Traditionally the minutes have
provided more detail than what is required. Please refer to the memo dated July
11, 2017 prepared by Richard McGuire which addresses some of the issues involved
with minutes and outlines several options. No formal action is suggested at this
time beyond reaching a consensus to provide direction for future minutes.

10. Town Manager’s Report

a)

b)

d)

Future Issues — A summary of future issues for consideration by the
Selectboard is included.

Winooski Valley Park District Update — Included is an email from Nick
Warner, Executive Director for the Park District on a planned mission
review process.

Stormwater damage — Fortunately, the recent round of storms only
caused minor damage to the Town’s infrastructure. Had the rain that hit
further south moved further north, the results might have been different
given how saturated the soils were at that time.

Meeting Schedule — As a reminder the meeting schedule for the
remainder of the month includes a special meeting on Monday, July 17t
at 6:00 p.m. and a regular meeting on July 25 starting at the regular
time.

11. Other Business

12. Adjournment

Please note the current vacancies exist on Town Boards:

Term Length | Vacancies Term Expires

2 yrs.

Chittenden Solid Waste District Alternate

2017

NA

Social Organizations Committee

No expiration

3 yrs.

Historic and Architectural Advisory Committee

2019




