|V|em0 Date: January 7, 2020

TO:

Selectboard

FROM: Richard McGuire

RE:

Manager’s Report

The following is a brief report on various issues, agenda items, projects or activities. Itis
not intended as a comprehensive update of all projects underway.

1.
2.

Call to Order

Minutes — Minutes for the meeting held on December 10 and December 17, 2019
are available for review.

Public Comment — According to State Statutes and Selectboard policy, the Board
must make time for public comment at each regular meeting. Members of the
public may comment on any topic.

Interviews/Appointments — Oliver Barkley has expressed interest in serving as the
Town Service Officer. He recently interviewed for a position on the Planning
Commission. Staff has provided Mr. Barkley with information about this role and
informed him that it is called upon infrequently. With the Town Charter change
adopted in 2019, the position is not required to be filled but may be filled at the
Selectboard’s discretion. To appoint Mr. Barkley the following motion is suggested:

MOVE to appoint Oliver Barkley as Town Service Officer for an unexpired term
through June 30, 2019.

Community Justice Center Staffing — Center Director Cristalee McSweeney and
Finance Director Shirley Goodell-Lackey will provide an overview of the Community
Justice Center staffing, work undertaken, and budgetary structure. The current
funding for the center is through a State of Vermont grant. The amount of grant
funding will remain at its current level for FY 21, but the long-term viability of this
funding source is in question. In conjunction, the center has experienced an
increase is case referrals raising the question of whether the current staffing hour
levels are adequate. The policy question for the Selectboard to consider is whether
funding to support the work of the center should start to be budgeted in the
general fund. Included with the agenda are a number of documents: A memo from
Assistant Town Manager Erik Wells that discusses center staffing and budgeting,
overview of cases referred to the center since fiscal year 2018, and regular trainings
offered.

No formal action is required, but a decision on an allocation from the general fund
for the FY 21 budget will be needed to finalize the budget this month.

Winooski Valley Park District Update — Executive Director Nick Warner will provide
an update on the activities of the Winooski Valley Park District (WVPD) and discuss
the fiscal year 2021 budget request. The Town’s representative to the District, John
Nittler will be in attendance as well. Included with the agenda are a number of
materials from the WVPD including its operating budget, Williston funding request,
its allocation calculation for member municipalities and its annual report.

No formal action is required
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10.

11.

Noise Control Ordinance Amendment — This agenda item is intended to be a
continued discussion on the proposal to amend the Town’s Noise Ordinance to
define the operating parameters of the North Country Sportsmen’s Club. Dialogue
from residents during the public hearing on November 19, 2019 led to consensus
from the Board to continue discussion on the amendment. The current version of
the proposed ordinance amendment is included with the agenda. Also included is a
letter from Club President Bob Otty addressing concerns raised at the November
public hearing. Although not supported by the Club, one change to the ordinance
for the Board to consider is designating one Saturday each month as noise free.
Should the Board reach consensus on a new version of the ordinance amendment
to warn a public hearing a motion to schedule the hearing would be in order. To do
so the following motion is suggested:

MOVE to schedule a public hearing on amendments to the Town Noise Ordinance.

Public Hearing Fiscal Year 2021 Budget — A public hearing is scheduled for 8:00 PM
to discuss the proposed fiscal year 2021 budget. Included with the agenda is a copy
of the public hearing notice. To close the public hearing the following motion is
suggested:

MOVE to close the public hearing on the fiscal year 2021 budget.

Form Based Code Study — As you may recall during the Planning Department budget
presentation Director Matt Boulanger shared a proposal for a form-based code
study for the Town’s growth center to take place during fiscal years 2021 and 2022.
This work has been identified by the Planning Commission as its top
implementation priority to complete before the end of the current iteration of the
Town Plan.

The estimated cost for such a study would be around $100,000 spread over two
fiscal years, and the primary work product would be comprehensive plan
amendment language. Mr. Boulanger will provide a presentation on form-based
code as requested, and included with the agenda is a memo for review and a
publication on form-based code for communities.

No formal action is required, but a decision whether or not to proceed with
funding for the study will affect the FY 21 budget.

Budget Review Fiscal Year 2021 — Presentations for each section of the budget have
been completed and this time serves as a work session for the Board on the Fiscal
Year 2021 budget. Included with the agenda is an updated listing of budget changes
as refined information has been received, along with possible additions and
subtractions to the budget that have been discussed so far. Also included is the
fund balance use history and multi-year tax rate history for reference.

No formal action is required at this time

Town Manager’s Report

a) Future Issues - A summary of future issues for consideration by the
Selectboard is included.
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b)

c)

d)

f)

g)

CSWD Commissioner Residency Status Change — The Town’s
Commissioner to the Chittenden Solid Waste District (CSWD) Jeremy
Hulsey informed the Town that he moved to Burlington in mid-
December. CSWD staff advised that the organization’s bylaws allow for a
Commissioner representing a municipality to not have residency in the
municipality they represent. Mr. Hulsey has expressed interest in
continuing to serve should the Board wish to keep him in this role. He
was appointed to a two-year term in July 2019. The policy decision for
the Selectboard is whether the Town’s CSWD Commissioner should be a
non-resident. Residents from other communities have served on Town
Boards in the past. Staff seeks direction whether the Board would like to
keep Mr. Hulsey as the Commissioner, or ask him to resign due to moving
out of Town. The Town’s Alternate Commissioner Caylin McCamp is not
interested in serving as the primary commissioner at this time.

CLA Report- Included with the agenda is the Common Level of Appraisal
(CLA) report from the Vermont Department of Taxes and a memo from

Town Assessor Bill Hinman. Mr. Hinman finds the CLA level as expected
and does not recommend the Selectboard ask for redetermination this

year.

Marshall Avenue Bridge Reopened — The bridge connecting Marshall
Avenue to Kimball Avenue in South Burlington reopened at noon on
December 31%, a nice gift for the new year. The hard work of the Town'’s
partners in this endeavor enabled the reopening 2 months to the day
after the Halloween storm, and ahead of the mid-January timeline. A big
thanks to our partners: The City of South Burlington, State of Vermont,
Hoyle Tanner, and Engineers' Construction. The repairs were paid for
entirely with Federal funds. The bridge repairs will be the topic on What's
Up Williston on CCTV this month.

Online Budget Simulation — An online budget simulation has been
launched using the software “A Balancing Act.” It uses major budget cost
centers to allow a user to provide feedback and balance the budget on
their own if they choose. Any feedback gathered will be shared with the
Selectboard.

Special Meeting - There will be a Special Selectboard meeting next
Tuesday, January 14™ at 7 PM to primarily discuss the fiscal year 2021
budget.

Catamount Community Forest Article- Our community forest was
recently featured in an article in Land and People Magazine published by
the Trust for Public Land. A copy is included with the agenda.

12. Other Business

13. Adjournment
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Please note the current vacancies exist on Town Boards:

Term Length

Vacancies

Term Expires

3

Historical & Architectural Advisory Committee

6-30-21




