Memo DATE: January 4, 2022

TO: Selectboard
FROM: Erik Wells, Town Manager
RE: MANAGER’S REPORT

The following is a brief report on various issues, agenda items, projects, or activities. It is not
intended as a comprehensive update of all projects underway.

1.
2.

Call to Order

Minutes - Minutes for the meeting held on December 14th and 21st are now available to
review.

Public Comment — According to State Statutes and Selectboard policy, the Board must
make time for public comment at each regular meeting. Members of the public may
comment on any topic.

Interviews and Appointments — Florence Reid Willis is scheduled to interview for the open
position as the Town’s representative to the Winooski Valley Park District. This position has
been advertised for several months. Should the Board wish to appoint Florence the
following motion is suggested:

MOVE to appoint Florence Reid Willis as the Town’s Representative to the Winooski
Valley Park District for an unexpired term through June 30, 2024.

There are eight applicants for the three remaining seats on the Town Energy Committee.
Four applicants are scheduled to interview at the meeting, they are David Howell, Maria
Gingras, Johnny Gonzalez and Cindy Roy. The remaining four are scheduled to interview at
the January 18" meeting. No action is required for the Energy Committee until all
interviews have been conducted.

No formal action is required at this time.

Impact Fee Waiver Request, Champlain Housing Trust (CHT) — The Champlain Housing Trust
(CHT) has submitted a request under the Town’s Unified Development Bylaw for a waiver
of education and recreation impact fees for its project to convert the Town Place Suites
Hotel to 72 affordable dwelling units. Miranda Lescaze of CHT will join the meeting to
present the request. The Development Review Board has approved CHT’s permit
application for the project, and before issuance of the permit by the Zoning Administrator
the matter of payment or waiver of impact fees is required for the application to be
complete. Included with the agenda is a memo from Planning Director Matt Boulanger that
outlines the request and the Selectboard’s decision making authority under the bylaw. Also
included is a memo from Finance Director Shirley Goodell-Lackey that address the financial
aspects of the request. Matt and Shirley will attend the meeting to answer any questions
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from the Board. Should the Board wish to grant the impact fee waiver as requested the
following motion is suggested:

MOVE to grant a waiver of education and recreation impact fees in accordance with the
provisions of the Town’s Unified Development Bylaw Sections 43.1.4 and 44.1.4 for the
Champlain Housing Trust under zoning permit DP-21-17 for the project known as “Zephyr
Place” located at 66 and 68 Zephyr Road.

6. Form Based Code Project Update — Planning Director Matt Boulanger will provide an
update on the form-based code project in the Town’s growth center. Included with the
agenda is an update memo from Matt for review. It is anticipated the Planning Commission
will hold a public hearing on the draft from-based code for a development bylaw update in
February, and the Selectboard will be asked to consider the amendment to the bylaw in
early spring.

No formal action is required at this time.

7. Public Hearing FY 2023 Budget — A public hearing is scheduled for 8 PM to receive
comment on the draft fiscal year 2023 operating budget and draft fiscal years 2023 - 2028
capital budget and program proposals under consideration. Included with the agenda is the
public hearing notice. To close the public hearing the following motion is suggested:

MOVE to close the public hearing on the draft fiscal year 2023 operating budget and draft
fiscal years 2023 - 2028 capital budget and program proposals under consideration.

8. FY 23 Budget Deliberations — This agenda item is a work session for the Selectboard to
begin deliberations in order to finalize the FY 2023 budget for Town Meeting and provide
staff with direction for any budget changes requested. If necessary, a meeting has been
tentatively scheduled for January 11 to finish budget deliberations as staff will work to
finalize the Town Meeting Warning, inclusive of the budget article, for consideration on
January 18,

No formal action is required, but staff seeks direction on any changes to make to the
FY 23 budget under development.

9. Town Meeting 2022 Draft Warning — Included with the agenda is the draft Town Meeting
2022 Warning for review which has also been shared with the Town Attorney. The draft
warning uses the 2021 warning as a template with all articles included on the Australian
Ballot and a virtual public information session the evening prior to Town Meeting. The
Selectboard will need to decide in the coming weeks how to conduct Town Meeting and if
there will be any in-person component the evening before the polls are open for Australian
Ballot voting on March 1st. The Legislature is anticipated to pass a bill early in the session
to allow the same temporary structural changes for Town Meeting that were in place for
2021.
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No formal action is required at this time, but staff seeks direction in the coming weeks
whether to hold an in person meeting the evening before Town Meeting Day in order to
finalize the warning accordingly.

10. Town Manager’s Report

a)

b)

c)

d)

e)

f)

Future Issues — A summary of future issues for consideration by the Selectboard
is included.

Finance Report — The October finance report will be distributed at the meeting
and the November report will be distributed later this month.

FY 21 Audit Report — The audit is progressing and an overview is tentatively
scheduled for the February 1t Selectboard meeting.

COVID-19 Operations — Staff continues to monitor and assess municipal
operations amid the current rise in COVID-19 cases. The current plan is to
maintain all departments open for regular hours, with some staffing remotely to
reduce the in-person workforce if possible. Members of the public can contact
staff via phone or email to conduct Town business to reduce in person trips.

OSHA ETS — Staff is continuing to review and assess the OSHA ETS with
requirements that include vaccination or weekly testing of unvaccinated staff for
COVID-19. The ETS is being heard by the Supreme Court on January 7th. Staff
anticipates an agenda item on January 18 for a personnel policy update should
the ETS be upheld.

Face Covering Rule — The current face covering rule adopted on December 7,
2021 will be on the agenda on January 18" for consideration as the rule will
expire 45 days after the initial adoption unless extended for an additional 30
days.

13. Other Business

14. Adjournment

Please note the current vacancies exist on Town Boards:

Term Length | Vacancies Term Expires

Historic and Architectural Advisory

3 Committee (HAAC) 6-30-24
4 Planning Commission 6-30-23
3 Recreation & Parks Committee 6-30-24
3 Development Review Board 6-30-23

3 Health Officer 6-30-23
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Future Agenda Items of Note

Note: This listing is subject to change and is not a complete listing of all possible agenda items,
rather it is a highlight of some items of note. Please reference the future issues listing for
additional possible agenda items tentatively planned.

January 11t
e Budget work session (if necessary)

January 18t
e FY 23 Budget Finalization
e Town Meeting Warning Finalization
e Energy Committee Interviews- Part 2 & Appointments
e Face Covering Rule extension consideration
e Public Events Ordinance (2" reading)

February 1st
e Wage and Classification Study — Hickock and Boardman
e Tax Sale Authorization
e FY 21 Audit Report

Town Board & Committee Future Agenda Items of Note
This is not meant to be a comprehensive listing rather highlights items of note. For a
comprehensive listing please visit the Board/Commission pages on the Town website.

Development Review Board
January 11t
e DP 21-20 Taft Corners Associates, Inc. c/o JL Davis requests pre-application review of a
proposed mixed-use development on a 2.34 acre project tract. This includes a 19,230 SF
grocery store at the corner of Wright Ave and Merchants Row, extension of Wright
Avenue, a future multi-household residential building, and an urban park located in the
Taft Corners Zoning District.
e DP 22-04 Chittenden Solid Waste District c/o Josh Tyler (Director of Operations)
requests pre-application review of a proposed 10,000 SF administrative building, parking
lot, utilities, stormwater systems, and on-site wastewater and a drilled water well at 694
Redmond Road located in the Industrial Zoning District East.

Planning Commission
e Form based code work in concludes in early January, warn February public hearing

Conservation Commission
January 5th
e Draft Trapping Policy (continued)
e Consider revisions to RFDA
e French Hill Manor AP application (slope stabilization project)
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January 19th
e Significant Wildlife Habitat Area Chapter 27 amendments (continued)
e Draft General Policies for public lands and trails (to ensure consistency in management
strategies, particularly related to conflicts with abutting properties)
e EAB management update (status of EAB in Vermont and Williston’s response)

Catamount Community Forest:
e Brainstorm ideas for public outreach events
e Determining the best use for the historic sheep barn
e Amendments to mowing contract

Recreation & Parks Committee
e Continue work on Allen Brook Park master plan update with consultant

General Department Updates
The following are highlights of objectives, work, and projects underway in Town Departments.

Manager’s Office
¢ Daily monitoring of operations with COVID-19 surge
e Recruitment efforts for vacant town volunteer positions
e Completing market wage analysis study with Hickok & Boardman
e Preparing outreach for FY 23 budget and community engagement strategies
e Monitoring items of note in upcoming Legislative session

Police Department
e Recruitment to fill vacant department positions

Fire Department
e Training continues for staff on new apparatus

Public Works Department
e Recruitment to fill vacant positions in highway and water/sewer divisions
e Winter operations work ongoing

Planning & Zoning Department
e Work on form-based code review with Planning Commission
e Staff support for upcoming DRB applications up for review

Recreation & Parks Department
e Continued work on Allen Brook Master Plan with Recreation & Parks Committee

Finance / HR Department
e Continue work on FY 21 audit
e Water bills due 12/31
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Dorothy Alling Memorial Library
e Bathroom issue work has been completed

Town Clerk’s Office
e Work beginning on Town Meeting / Town Report logistics and planning




