
 

Memo           Date:  January 17, 2017 

TO:   Selectboard 
 
FROM:   Richard McGuire 
 
RE:   Manager’s Report 
The following is a brief report on various issues, agenda items, projects or activities.  It is 
not intended as a comprehensive update of all projects underway. 

1. Call to Order 

2. Minutes – Minutes for the meeting held on January 3, 2017 are available for review. 
The minutes for January 10, 2017 are not yet available.    

3. Public Comment - According to State Statutes, the Board must make time for public 
comment at each regular meeting.  Members of the public may comment on any 
topic.  

4. Budget Review and Discussion – Please bring your copies of the budget books that 
were previously distributed.  Included is a copy of the list of possible adjustments.  
If the Board wishes to reduce the tax increase to zero, $125,000 in expenditures 
would need to be cut out of the budget.  Should the Board wish to reduce the 
increase from 2/3 of a cent increase (.66) to ½ cent, a reduction of $30,000 in 
expenditures is needed.  No formal action is anticipated. 

5. Town Meeting Warning – Included is the latest version of the warning.  No petitions 
have been received to date. No formal action is required at this time. 

6. Winooski Valley Park District Membership – As a follow-up to the recent discussion 
on this issue, the Director of the District has submitted additional information for 
the Board’s consideration.  This information includes a memo dated January 6, 2017 
from Mr. Warner and a spread sheet showing how the contribution from each 
member town is calculated.  In reviewing the District’s budget, all expenditures go 
towards operating and maintaining existing park lands in other communities.  No 
money is being set aside to acquire new properties.  The Board has several options.  
Do nothing now and monitor the situation for another year as recommended by our 
Conservation Commission.  A second option is to vote to put the question to a 
town-wide vote as to whether or not the Town should pull out as a member.  The 
third option is to vote to put the matter to the Town in March 2018 if the District 
does not take affirmative action to change the funding distribution formula.  Staff 
recommends this last option.  If the Board concurs, the following motion is 
suggested: 
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MOVE to put to a Town vote by Australian ballot in March 2018, the proposal to 
withdraw as a member of the Winooski Valley Park District if the District does not 
take affirmative action to change the member funding allocation formula. 

7. Town Manager’s Report 

a) Future Issues List – Included is a list of pending policy issues. 

b) Financial Statements – Included is a report from Finance Director, 
Jennifer Kennelly. 

c) Legislative Breakfast – This year’s installment of our annual legislative 
breakfast has been set for Monday, February 6st.  Please mark your 
calendars and if you plan on attending let staff know.  A moderator from 
the Selectboard will be needed. 

d) Deadline for Petitions – The deadline for submitting petitions to run for 
the Selectboard or other town offices is 5:00 p.m. on January 30th. 

e) Manager’s Annual Evaluation – This annual review process is fast 
approaching.  Input on the process the Board wishes to follow will be 
appreciated. 

f) Quarterly Report – The Quarterly Report for January 2017 will be 
distributed at the meeting. 

g) Regional Dispatch – On January 31, 2017, the firm hired to evaluate the 
regional dispatch concept will be giving a report on January 31st at 12:30 
p.m. and 7:00 p.m.  This is an important meeting that will set the stage 
for future steps that may follow.  Attendance by at least one Board 
member is encouraged. 

8. Other Business 

9. Adjournment 

Please note the current vacancies exist on Town Boards: 
 

Term Length Vacancies Term Expires 

3 yrs. Recreation Committee 2017 

3 yrs. Green Mountain Transit Alternate (formerly CCTA) 2017 

2 yrs. Chittenden Solid Waste District Alternate 2017 

 


