
 

Memo           DATE: January 16, 2024 

TO:   Selectboard 

FROM:   Erik Wells, Town Manager 

RE:   MANAGER’S REPORT 
 

The following is a brief report on various issues, agenda items, projects, or activities.  It is not 
intended as a comprehensive update of all projects underway.  

1. Call to Order – The meeting will begin at 6:30 PM. 

2. Anticipated Executive Session – An Executive Session is planned to discuss a labor relations 
agreement with employees.  It is suggested that Town Manager Erik Wells and Finance/HR 
Director Shirley Goodell-Lackey join. To enter Executive Session the following motion is 
suggested:  

MOVE to find that premature public knowledge regarding a labor relations agreement 
with employees, would clearly place the town at a substantial disadvantage; and further 

MOVE that we enter executive session to discuss a labor relations agreement with 
employees under Title 1, Sections 313(a)(1)(B) of the Vermont Statutes, and invite Town 
Manager Erik Wells and Finance/HR Director Shirley Goodell-Lackey to join. 

2. Minutes – The minutes from the January 2nd meeting are now available to review.  

3. Public Comment- General Issues  

4. Common Level of Appraisal Appeal – Each year, the state office of Property Evaluation and 
Review, completes an analysis of property values across the state to adjust each Town’s 
Grand List values so that values are based on market value rather than assessed value. The 
adjustment is referred to as the Common Level of Appraisal or CLA. The 2023 study sets 
Williston’s CLA just above 69%, about an 8% percent reduction from the 2022 study. As a 
reminder, the threshold for reappraisal is now based on the coefficient of dispersion (COD). 
A COD of over 20% requires a reappraisal, and Williston’s COD from the report is 13.44%. It 
is projected a reappraisal may be five years away. The system for reappraisal is also under 
discussion by the Legislature, and it may move to a statewide system. The CLA calculation 
still ties into the calculation for education taxes, as it affects the equalized grant list value 
utilized.  

Town Assessor Bill Hinman recommends the Town file a formal appeal petition of the 
equalization study as there appear to be commercial sale outliers on the low end that were 
not excluded from the equalization study. Bill’s projection is their removal may result in a 
CLA that is about a half percentage higher. This would directly affect the education tax 
rate. As the Selectboard is likely aware, the Champlain Valley School District is facing a 
large education tax increase effected by several factors. Bill will join the meeting remotely 
to provide an overview to the Board and answer any questions. The deadline to file an 
appeal petition is February 5th. Included with the agenda is a copy of the 2023 Equalization 
Study. Should the Board wish to file an appeal the following motion is suggested:  
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MOVE to authorize the Chair of the Selectboard to file a petition with the Director of 
Property Valuation and Review for a redetermination of the Town’s Equalized Education 
Property Value. 

5. Wastewater Allocation Request for Specific Development – The Town has received a 
request under its Wastewater Allocation Ordinance from Synder Homes to purchase up to 
4,230 gallons per day of wastewater capacity for a 38-unit apartment building project in 
Finney Crossing under the encourage specific development category. There is not enough 
capacity under the residential category remaining in fiscal year 2024 to sell to this project. 
Per the Town’s Ordinance, the Selectboard is tasked with deciding whether to sell capacity 
under this category when a request is received. Included with the agenda is the request 
received, and a memo from Planning Director Matt Boulanger outlining the request and 
the Town Plan goals it would achieve. Should the Selectboard wish to sell the wastewater 
capacity under the specific development category a draft motion is copied below. Should 
the Selectboard not grant this request, Snyder Homes would need to wait to purchase 
capacity under the residential category when it is available in July at the beginning of fiscal 
year 2025. To approve the sale of capacity from the specific development category the 
following motion is suggested:  

MOVE to sell up to 4,230 gallons per day of wastewater capacity to Synder Homes under 
the encourage specific development category of the Wastewater Allocation Ordinance, 
Attachment A.  

6. Unified Planning Work Plan Requests Fiscal Year 2025 – The Unified Planning Work 
Program (UPWP) summarizes transportation and land use planning activities of the 
Chittenden County Regional Planning Commission (CCRPC) staff, its member agencies, and 
other transportation and planning agencies conducting work in the Chittenden County 
region. The UPWP is updated annually, and requests are taken from municipalities on how 
public funds should be invested towards transportation and other planning programs in 
Chittenden County. The CCRPC receives local, state and federal funds from a variety of 
sources to be used in various planning programs, and the UPWP Committee will decide 
how these funds are allocated. Each year the Town submits a list of proposed projects in 
Williston to be considered for funding by the Committee. Included with the agenda is a 
memo from Planning Director Matt Boulanger written in consultation with Public Works 
Director Bruce Hoar outlining projects proposed for inclusion in the FY25 UPWP. Should the 
Board wish to proceed with the projects proposed for inclusion in the UPWP application, 
the following motion is suggested:  

MOVE to approve the projects proposed for inclusion in the regional, annual Unified 
Planning Work Program for fiscal year 2025. 
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7. Public Hearing - Specific Plan at Glaser Parcel – A public hearing is scheduled for 7:30 PM to 

receive public comment on a proposed specific plan for the Glaser Parcel. The specific plan 
proposal involves amendments to both the Town’s Zoning Bylaw and Comprehensive Plan. 
Included with the agenda is a copy of the hearing notice, and a memo from Senior Planner 
Emily Heymann that summarizes the project. Also included is a transmittal from the 
Planning Commission dated January 2, 2024 discussing a possible boundary line change and 
floating easement on the site plan that staff will present to the Selectboard for 
consideration. To close the public hearing the following motion is suggested:  

MOVE to close the public hearing on the specific plan at the Glaser Parcel. 

8. Glaser Parcel Specific Plan – After the close of the public hearing the Selectboard has a 
couple of possible pathways to consider. Staff recommends the Selectboard consider 
warning a new public hearing on February 6th to include the boundary line adjustment and 
floating easement recommended by the Planning Commission on January 2nd. This is a 
substantive change to the specific plan version that was warned for the hearing at this 
meeting. Being a substantive change, it would require a new hearing to be held prior to 
considering adoption of the specific plan if the boundary line adjustment and floating 
easement are to be included. The Selectboard also has the option to consider adopting the 
specific plan as warned for the hearing. To warn a new hearing to include the site plans 
changes transmitted by the Planning Commission the following motion is suggested:  

MOVE to warn a second public hearing on the Glaser Parcel Specific Plan to update the 
site plan as transmitted by the Planning Commission on January 2, 2024.  

9. Operating & Capital Budget Work Session – Staff has prepared final possible changes for 
consideration to the operating and capital budgets under consideration. Included with the 
agenda is a memo that outlines these possible changes and policy decision points.  

No formal action is required, but staff seeks direction from the Board to finalize the 
budgets.  

10. Capital Budget & Program- Fiscal Years 2025 to 2030 – Included with the agenda is an 
updated summary listing of capital projects for fiscal year 2025. To approve the capital 
budget and program the following motion is suggested:  

MOVE to adopt the fiscal year 2025 – 2030 capital plan and program as presented.  

11. Unassigned Fund Balance Assignment for Capital Projects – Per Selectboard policy, the 
Board has the authority to set aside funds from the unassigned fund balance for a specific 
purpose. The Fiscal Year 2025 capital budget identifies several projects to utilize the fund 
balance to assist in completion. To assign a portion of the unassigned fund balance to these 
projects as outlined in the capital budget the following motion is suggested:  

MOVE to assign $167,250 of the unassigned fund balance to the capital fund for projects 
as identified in the fiscal year 2025 capital budget.  
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12. ARPA Funds Allocations – The Selectboard can consider allocation of American Rescue Plan 

Act (ARPA) Funds for projects as identified in the fiscal year 2025 capital budget. When 
ARPA funds are allocated they are available for use at any time, so some projects may 
begin during fiscal year 2024. For a listing of these proposed allocations please reference 
the capital budget summary sheet from the prior agenda item. To allocate the ARPA funds 
for these projects the following motion is suggested:  

MOVE to allocate $696,000 of American Rescue Plan Act funds for projects as identified in 
the fiscal year 2025 capital budget.  

13. Manager’s Report  

a) Future Issues - A listing of future Selectboard agenda items is included with the 
agenda.  

b) Selectboard Schedule – A meeting is planned for January 23rd to finalize all Town 
Meeting items. It is anticipated to be a short meeting with a series of motions to 
consider.  

c) Wind Storm – A big thanks to our Public Works and Police and Fire staff 
members for their hard work during the recent wind and winter storm event.  

d) Staff News – Samantha Turner has been hired as a new Police Dispatcher. 
Samantha comes from another agency in the county with dispatching 
experience. She will begin with Williston in early February. This returns dispatch 
to full staffing.  

14. Other Business  

15. Final Thoughts on Agenda Items from Meeting  

16. Adjournment 

Please note the current vacancies exist on Town Boards: 

Term Length Vacancies Term Expires 

3 Health Officer 7-31-26 

 
Please note the current staff openings: 

Department Position  

Police Police Officers x2 

 
Future Agenda Items of Note  
Note: This listing is subject to change and is not a complete listing of all possible agenda items, 
rather it is a highlight of some items of note. Please reference the future issues listing for 
additional possible agenda items tentatively planned.   
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January 23, 2024 

• Additional meeting to finalize Town Meeting warning articles and to adopt bond 
resolutions.  

 
February 6, 2024 

• Audit Report FY 23 
• Possible Second Glaser Property Public Hearing  
• TIF District panel discussion (date subject to change based on availability) 

 
February 20, 2024 

• ARPA Allocations Discussion  
 

Town Board & Committee Future Agenda Items of Note 
This is not meant to be a comprehensive listing rather highlights items of note. For a 
comprehensive listing please visit the Board/Commission pages on the Town website.  
 
Development Review Board 
January 22, 2024  
 

• DP 21-19.1 GPA, LLC c/o Nicholas Smith requests discretionary permit review to amend 
the building elevations, site access, end-of-trip facility location, and other minor changes 
for DP 21-19 at 4840 Williston Road in the Industrial Zoning District West (IZDW). 

• DP 23-04 George & Patricia Shortsleeves c/o Bryan Currier request discretionary permit 
review of the proposed boundary line adjustment and 2-lot subdivision to create 1 new 
lot for the existing Accessory Dwelling Unit at 607 North Williston Road and 55 Keystone 
Drive in the Residential Zoning District (RZD). 

 
February 13, 2024 
 

• DP 24-14 Pre-App Chittenden Solid Waste District requests pre-application review of the 
proposed Materials Recycling Facility, a ±72,000 square foot building, vehicle scale, 
associated site work on 2 lots totaling 36 acres at 432 and 694 Redmond Road in the 
Industrial Zoning District East (IZDE). 

 
Planning Commission  

• Comp Plan 2025 chapter drafting  
• Draft Capital Budget and Plan Review  
• Village Bylaw Update  

 
Conservation Commission  

• 637 Christmas Lane acquisition  
• CSWD MRF Application Review  
• Winooski Valley Park District update  

 

https://www.town.williston.vt.us/index.asp?Type=B_BASIC&SEC=%7b47B64822-1C76-40B0-94CE-EE4C1A48C322%7d&DE=%7b669207BF-AA4D-4C9A-84E0-8657518A9DF0%7d
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Energy Committee 

• 2025 Town Plan – revise/update Energy Chapter and Enhanced Energy Plan 
• Sustainable transportation – prioritize future facilities (paths, park & rides, other?) 

 
Housing Committee  

• Habitat for Humanity  
• Housing Trust Funds 
• Public outreach and engagement strategy  

 
Catamount Community Forest: 

• Forest Management Project overview  
 

Recreation & Parks Committee 
• Meeting in the REC Zone  
• Community/Recreation & Library Project updates 

 
General Department Updates 
The following are highlights of objectives, work, and projects underway in Town Departments.  
 
Manager’s Office 

• FY 25 Budget Development 
• Fire Union contract negotiations ongoing 
• Town Meeting Preparation  

 
Police Department  

• Ongoing emergency response and community safety service delivery   
• Recruitment for open positions  

 
Fire Department 

• Ongoing emergency response and community safety service delivery  
• Transition to new records management software is underway 

 
Public Works Department  

• Asset management system project   
• Ongoing maintenance work  
• Winter operations season  

 
Planning & Zoning Department 

• Village Bylaw Amendment review 
• Staff support for Boards/Committees and upcoming DRB applications 
• Town Plan update work   
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Recreation & Parks Department  

• Supporting Community Center / Library Project  
• Winter programming underway  
• Allen Brook Park engineering bid awarded / project underway  

 
Finance / Assessor / HR Department  

• Reviewing FY 22 audit recommendations and creating implementation plan  
• FY 25 budget development support / FY 23 Audit  

 
Dorothy Alling Memorial Library  

• Engaged in Library Assessment for Community Center / Library Project  
• Ongoing program and community service   

 
Town Clerk’s Office  

• Daily tasks of voter registrations, land record recording, notarizing documents, issuing 
vital records, handling passports appointments, state park passes, dmv renewals, 
catering permit statuses, among other things.   


