
TO:    Rick McGuire 
FROM: Jennifer Kennelly 
SUBJECT:   November 2017 Financial Statements       

DATE:   December 14, 2017 
 

 
Attached are the financial statements for November 2017.  We have completed the first 5 months, 
or 42%, of the fiscal year. 
 
REVENUE HIGHLIGHTS: 

 The second property tax payment is due on November 15th.  At this time, the collection rate 
is similar to previous years.  Interest has been charged to those properties that were unpaid 
as of the due date. 

 Planning revenue is trending higher than budget for this time of year.   
 

EXPENDITURE HIGHLIGHTS: 
 Highway expenses are trending higher than budget due to the change in accounting for  

Stormwater project labor and equipment.  At this time, the net impact of the increased 
revenue less the increased expenses will have no impact on the budget. 

 The Police department continues to be under budget due to recruiting challenges.   
 The Fire department is trending below budget due to timing of expenses, such as property 

insurance and dispatch services.   
 The majority of debt payments for the fiscal year have been made. 
 No significant unbudgeted expenses have been incurred at this time. 

 
WATER, SEWER AND STORMWATER HIGHLIGHTS: 

 User charges in the utility funds have been billed for 4 ½ months of the fiscal year.  Sewer 
Allocation revenue and Water Hook on fees are trending higher than budget at this time. 

 We are still awaiting approval that the Route 2 contractor’s insurance company will cover the 
expense for the water line break that occurred during the construction project.  Until 
confirmation is received, the expenses for this damage has been included in the Water Fund 
maintenance expense. 

 The majority of treatment plant debt payments have been made for year. 
 



Account Budget FY 18 Actual % of Budget

Property Taxes, Current 5,125,831      5,125,831    100%

Penalty, Interest & Other Tax 174,000          157,407       90%

Sales, Rooms & Meals Tax, Collected 2,842,000      770,220       27%

Clerk Revenue 167,500         68,892         41%

Planning/Zoning Revenue 115,000         63,982         56%

Public Safety Revenue 66,500           25,664         39%

Ambulance Revenue 315,000         89,958         29%

Recreation Revenue 262,500         215,627       82%

Transfers in from Host Town 375,000         -               0%

From Reserves 818,440         -               0%

Interest & Misc. Revenue  49,500           13,489         27%

Highway Revenue  302,690         140,381       46%

Total Revenues  10,613,961    6,671,450    63%

 

Police 2,157,170      723,650       34%

Fire & Rescue 1,800,785      628,665       35%

Emergency Preparedness 4,000             2,280           57%

Highway Expenditures 1,694,630      847,659       50%

Selectboard 20,630           9,263           45%

Town Manager Office 309,564         59,534         19%

Finance Dept 139,668         65,040         47%

Listers/Assessor 79,737           24,467         31%

Technology 18,000           8,411           47%

Legal Services 35,000           3,759           11%

Planning & Zoning, Conservation 435,516         162,018       37%

Town Clerk & Elections 258,075         102,026       40%

Regional, Social Services, Health 230,310         101,562       44%

Transportation 228,420         144,279       63%

Recreation & Parks 571,210         233,624       41%

Brick Church 22,900           3,094           14%

Cemetery Support 28,000           28,000         100%

Library 694,546         243,048       35%

Transfer to Capital Budget 793,440         793,440       100%

Debt Service 1,042,060      838,596       80%

Environmental Reserve Fund 40,000           40,000         100%

Tax Stabilization Contracts 10,300           0%

Total Expenditures 10,613,961    5,062,416    48%

 

NET REVENUE - EXPENDITURES -                1,609,034    

TOWN OF WILLISTON General Ledger

Current Year Budget Status Report

GENERAL FUND  FY 2018

November 30, 2017



Account Budget Actual % of Budget

User Charges 1,087,155      423,325           39%
Other Revenue 58,150           32,480             56%
Interest Earned 1,000             880                  88%

Total Water Revenue 1,146,305      456,685           40%

 
Wages & Benefits 238,015         84,461             35%
Outside Services 16,430           -                  0%
Buildings & Office 14,085           7,471               53%
Maintenance 71,620           34,550             48%
Water Purchase & Other 676,075         190,983           28%
Bond Principal & Interest 77,395           41,983             54%
Public Works Bldg Rent 31,185           31,185             100%
Capital Savings -                 -                  0%
Capital, Meters & Vehicle Savings 21,500           21,500             100%

Total Expenditures 1,146,305      412,134           36%

Net Revenues - Expenditures -                 44,551             

TOWN OF WILLISTON General Ledger
Current Year Budget Status Report

Water Fund  FY2018
November 30, 2017



 
Account Budget Actual % of Budget

User Charges 1,321,410     526,846       40%
Other Revenue 51,780          41,359         80%
Allocation Fees 69,740          52,650         75%
From Reserves 290,140        -               0%
Interest Earned 5,000            678              14%

Total Sewer Revenue 1,738,070     621,533       36%

 
Wages & Benefits 238,015        83,430         35%
Outside Services 23,580          1,585           7%
Buildings & Office 14,085          5,769           41%
Maintenance & Electricity 104,860        26,858         26%
Treatment & Other 666,310        281,394        42%
Additional Capacity Purchase 100,000        100,000       100%
Treatment Plant Upgrade, debt 279,490        278,056       99%
Public Works Bldg Rent 31,185          31,185         100%
Pump Station Debt 81,545          57,103         70%
Pump Station Upgrades 175,000        -               0%
Capital Savings Fund -                -               0%
Capital Expenses 24,000          24,000         100%

Total Expenditures 1,738,070     889,379       51%
  

 
Net Revenues - Expenditures -                (267,847)      

TOWN OF WILLISTON General Ledger
Current Year Budget Status Report

Sewer Fund  FY 2018
November 30, 2017



Account Budget Actual % of Budget

User Charges 710,600         265,859           37%
Interest Earned 5,280             2,150               41%

Total Stormwater Revenue 715,880         268,009           37%

 
Wages & Benefits, Administration 178,932         69,550             39%
Wages & Benefits, Maintenance 111,600         17,093             15%
Outside Services 52,110           6,956               13%
Buildings & Office 17,300           2,880               17%
Maintenance Operations 56,280           37,071             66%
Public Works Bldg Rent 31,520           31,520             100%
Capital Savings 114,118         -                  0%
Capital:  Flow Restoration 98,960           -                  0%
Capital:  Watershed Improvements 55,000           -                  0%

Total Expenditures 715,820         165,071           23%

Net Revenues - Expenditures 102,939           

TOWN OF WILLISTON General Ledger
Current Year Budget Status Report

Stormwater Fund  FY2018
November 30, 2017


