Memo Date: February 25, 2013

TO:

Selectboard

FROM: Richard McGuire

RE:

Manager’s Report

The following is a brief report on various issues, agenda items, projects or activities. It is
not intended as a comprehensive update of all projects underway.

1.
2.

Call to Order

Minutes — Minutes for the meetings held on February 11, 2013 are available for
review.

Public Comment - According to State Statutes, the Board must make time for public
comment at each regular meeting. Members of the public may comment on any
subject whether or not the issue is on the agenda.

Management Plan for Lyon Property - Included is a proposed Management Plan for
the property behind Town Hall commonly referred to as the Lyon Property. Also
included is a memo dated February 21, 2013 from Jessica Andreoletti. Ms.
Andreoletti will be present Monday evening to explain the plan and answer
questions. The Plan has been reviewed by the Conservation Commission and the
Director of Public Works. Should the Board wish to approve the plan, the following
resolution is suggested:

MOVE to approve the plan for the management of the land behind the Town Hall
commonly referred to as the Lyon property, as recommended by the Conservation
Commission.

Request to Waive Impact Fees - Included with the agenda packet is a letter dated
February 7, 2013 from Dana Hood regarding the affordable housing project being
developed by Mr. Atwood. Mr. Atwood will be present Monday evening in support
his request. Also included is a memo dated February 21, 2013 from Ken Belliveau.
The Town has reductions to the Transportation Impact Fee and the Sewer and Water
Connection charges of 50%. These do not require Selectboard action. Should the
Board wish to consider further reductions consistent with what has been done in the
past, the following motion is suggested:

MOVE to approve a 100% waiver of the transportation, education and recreation
impact fees for the seven units designated as affordable in the Atwood
Development.

Industrial Avenue Corridor Study - At the recent Board meeting an overview of the
study of the Industrial Avenue corridor was presented. Please refer to the memo
dated December 10, 2012 from Ken Belliveau. The Selectboard have been asked to
select the preferred alternative, which has been identified as Alternative 2. If the
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Selectboard concurs with the recommendation of the Planning Commission, the
following resolution is suggested:

MOVE to select Alternative 2 of the Industrial Avenue Corridor study as
recommended by the Planning Commission.

7. Gallop Hill Pump Station - Included with the agenda packet is a memo dated
February 21, 2013 from Bruce Hoar, Public Works Director. Also included is a copy
of the application form. This application is for a spot on the state Revolving Loan
fund which the town has used to finance other pump station work. It is likely this
project will be funded using the 1.5 million dollar bond vote approved two years ago.
The project is scheduled to be completed by December 2014. Should the Board
agree, the following resolution is suggested:

MOVE to authorize the Selectboard chair to sign an application for the Gallop
Hill Pump Station project to be placed on the Vermont Clean Water State
Revolving Loan Fund project list.

8. Town Manager’s Report

a) Future Issues - A list of future agenda issues is included for your review.

b) March Meeting schedule - The meeting schedule for March calls for a
meeting on March 18". | am wondering if the Board could move the date of
that meeting to March 11" instead. 1 have a personal conflict that evening.
Please let me know if that date is not convenient.

c) Town Meeting Preparation - This is the Board’s final meeting before Town
Meeting. Any thoughts or suggestions you might have concerning the budget
presentation, presentation on the bond vote or other issues that might be of
concern are encouraged.

d) Financial Report - Included with this report is a report from Susan Lamb,
Finance Director covering expenses through the end of January.

e) Local Options Tax - A report showing the most recent report on revenue
received from the tax is included. The numbers show receipts slightly better
than for the same period last year.

9. Host Town Agreement Renewals - The Town currently has Host Town Agreements
with AllCycle and Burlington Transfer Station Inc. for transfer stations located in
Williston. The original agreement was for a three year period expiring June 30,
2011. The agreement provided for the Town to extend the term for up to two
successive three-year terms. In 2011 and again in 2012, the Manager was authorized
to sign a one year extension. The question before the Board is should the Town seek
to merely extend the existing agreement or request changes. Since changes will
require negotiations, it is recommended that this portion of the discussion should be
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conducted in Executive Session since premature knowledge would put the Town at a
substantial disadvantage in the negotiating process.

10. Property Negotiations - A brief update on concerning the possible purchase of land
for a new facility. Since this discussion will involve negotiation strategies where
premature knowledge would put the Town at a substantial disadvantage, it is
suggested the Board go into Executive Session prior to the discussion.

11. Other Business

12. Adjournment
Please note: If an Executive Session is needed the following motion is suggested:

To discuss (Name of Topic) which involves (labor relations, negotiations, civil
action) where premature knowledge would place the Town at a substantial
disadvantage and invite (name of persons other the Board) to attend.

Selectboard Goals for 2011 - 2012

e Create a sustainable budget

e Utilize different forms of communication in order to increase or facilitate greater
public input/information.

e Consider affordability for the individual and community in each decision.

e Complete an assessment of the Town’s demographics and study the changing
needs and needs not being addressed.

e Adopt and implement the Town Plan and report progress in accomplishing the
goals outlined in the plan.

e Reach a decision on the town’s storm water management policy.

Please note the current vacancies exist on Town Boards:

Term Length  Vacancies Term EXxpires
5yr Cemetery Commission 2016
Indef Affordable Housing Task Force NA



