M emo Date: December 3, 2019

TO: Selectboard
FROM: Richard McGuire
RE: Manager’s Report

The following is a brief report on various issues, agenda items, projects or activities. Itis
not intended as a comprehensive update of all projects underway.

1. Callto Order

2. Minutes — Minutes for the meetings held on November 19, 2019 are available for
review.

3. Public Comment — According to State Statutes and Selectboard policy, the Board
must make time for public comment at each regular meeting. Members of the
public may comment on any topic.

4. Lake Iroquois Association Annual Report — Association President Chris Conant will
provide the Selectboard with their annual report of activities and outline a request
for funding in fiscal year 2021. Included with the agenda is a letter from Mr. Conant
which summarizes the topics for the update.

No formal action is required

5. Lake Iroquois District Report — An annual report from District representative Sarah
Francisco will be provided to the Board.

No formal action is required

6. Chittenden County Television Annual Report — Executive Director Lauren-Glenn
Divitian and Channel Director Meghan O’Rourke from CCTV will provide the Board
with an annual report of activities and outline the funding request for fiscal year
2021. Included with the agenda is a memo from Ms. O’Rourke which summarizes
these topics.

No formal action is required

7. Line Item Transfers 2020 — Included with the agenda is a spreadsheet listing the FY
20 line items transfers for consideration. Town policy provides for transfers from
non-salary accounts to salary accounts. The transfers reflect annual pay
adjustments approved by the Selectboard and the Manager in late June or early
July. In addition, a pay increase is reflective in the Manager’s staff wages to
correspond with a recent promotion.

Funds to cover the salary increases are initially included in the budget in
discretionary accounts because the budget is set long before the decision is made
on salary increases. The transfers provide a way of adjusting the budget to reflect
the actual amounts being paid. The following motion is suggested:

MOVE to approve the proposed line-item transfers as presented.
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10.

11.

12.

Capital Budget and Program- Fiscal Year 2021 — The proposed capital budget for
fiscal year 2021 will be distributed at the meeting along with a brief overview.

No formal action is required

General Fund Operating Budget- Fiscal Year 2021 — The proposed general fund
operating budget will be distributed at the meeting along with a brief overview.
Department budget reviews will begin at a special meeting on December 10%" at 6
PM at the Williston Woods Community Room (note time and location). Included
with the agenda is the updated budget review meeting schedule for December and
January.

No formal action is required

Sewer Line Easement Acceptance — As you may recall, at the October 1 meeting the
Selectboard accepted an irrevocable offer of dedication from the Coyote Run HOA
for a 64’ strip of land in the development as a component of cleaning up land
records identified by Public Works. The HOA also provided sewer line easements to
the Town that were discussed at the prior meeting. Upon the advice of the Town
Attorney, the Selectboard should take action to formally accept these sewer line
easements, like it did to accept the land with for the irrevocable offer. A memo
from DPW Director Bruce Hoar that was previously distributed is included with the
agenda. Staff has no objections and recommends this action. To accept the
easements the following motion is suggested:

MOVE to accept sewer line easements conveyed from the Coyote Run
Homeowners Association as described in the executed deeds dated September 9,
2019 provided to the Town.

Anti-Displacement Policy — The Town’s Residential Anti-Displacement and
Relocation Plan Policy was last adopted in July of 2009. Regulation requires this
policy to be readopted every 10 years as a condition to receive State community
development grant funds. The Town has been awarded a pass-through Vermont
Community Development Program grant for ReSOURCE to purchase its location on
Harvest Lane, and as an award condition this policy will need to be readopted.
There are no required updates to make to the policy itself, readopting is all that is
required. The policy is included with the agenda for reference. The following motion
is suggested for readopt the policy:

MOVE to readopt the Residential Anti-Displacement and Relocation Plan policy as
presented.

Memorandum of Understanding- Dorothy Alling Memorial Library — The Town
Charter Revision proposal contains language related to the management of the
library. The Library Board of Trustees expressed reservation over this language at
the public hearing held last month. In further discussions with the Trustees the
concept of establishing a memorandum of understanding (MOU) between the
Trustees and the Selectboard was supported. This MOU would define the roles of
the Town Manager and the Trustees in terms of management responsibilities. A
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first draft of this MOU is included with the agenda. The policy question for the
Board is whether it is in support of establishing the MOU, and if so, initial feedback
on the draft is sought. There is not a deadline to enter into the MOU, but if the
Board is in support staff will continue moving this policy item forward this winter.

The Board will be asked to warn the second public hearing for the Town Charter
revision in December, and at that time will need to decide whether to change any
of the proposed language pertaining to management of the library.

No formal action is required at this time, but direction from the Board is sought.

13. Town Manager’s Report

a)

b)

Future Issues - A summary of future issues for consideration by the
Selectboard is included.

Marshall Avenue Bridge/Culvert — Progress has been made toward a
solution to repair the slopes of the Muddy Brook damaged by the
October 31st storm. This damage caused an unsafe condition for passage
over the temporary bridge connecting Williston to South Burlington, and
the bridge has been closed indefinitely.

An exact timeline, responsibilities and funding has yet to be finalized but
it appears that Federal Funds will be able to cover the complete cost of
the repairs. The Town may need to pay for it’s share of the repair up
front and be reimbursed with the Federal Funds. The exact cost is
unknown at this time, but if paying up front is required the Selectboard
will be asked to approve this expense and decide how to pay for it. When
ready to proceed, a plan has been made for a contractor to access the
brook to make the necessary repairs from the South Burlington side by
constructing an access road. Equipment will be able to reach the Williston
side from this access point. Staff will continue to provide updates to the
public as details are finalized. For a permanent fix, we anticipate seeking
voter authorization this coming March in order to borrow close to
$1,000,000 needed to cover Williston’s share of the cost.

A.C. Moore — The craft retailer A.C. Moore will be closing it’s 140
nationwide stores in the coming months, with some stores reopening as
Michael’s craft stores. We are unaware if A.C. Moore in Williston will be
one of the locations reopening as a Michael’s at this time.

14. Other Business

15. Adjournment

Please note the current vacancies exist on Town Boards:

Term Length | Vacancies Term Expires

Historical & Architectural Advisory Committee 6-30-21




