M emo Date: December 19. 2017

TO: Selectboard
FROM: Richard McGuire
RE: Manager’s Report

The following is a brief report on various issues, agenda items, projects or activities. Itis
not intended as a comprehensive update of all projects underway.

1. Callto Order

2. Minutes — Minutes for the meetings held on December 5, 2017 are available for
review. The minutes for the December 12, 2017 are not yet available.

3. Public Comment - According to State Statutes, the Board must make time for public
comment at each regular meeting. Members of the public may comment on any
topic.

4. Sewer Allocation Request (Finney Crossing Hotel) - The Finney Crossing Hotel
project has requested a 10,000 GPD sewer capacity allocation. This request falls
under subsection 5.3.9 of the Ordinance because it exceeds the annual commercial
and industrial category allocation in Schedule A. The capacity included in this
category is available for allocation on a project by project basis upon Selectboard
review and approval to encourage specific types of development, provided the
project meets identified goals within the town plan.

Memos from staff and the project engineer included in the packet provide further
details on this project request and previous allocations granted by the Board using
this subcategory of the Ordinance. The Planning Commission will be meeting on
December 19t to review this request and if approved, this information will be
passed along as soon as a decision is reached. The last time a similar request came
the Board was in March 2014. The Board approved a request from Keurig Green
Mountain. Should the Board agree to this sewer capacity allocation, the following
motion is suggested:

MOVE to approve a sewer capacity allocation of 10,000 gallons per day under
subcategory 5.3.9 of the Sewer Allocation Ordinance as recommended by the
Planning Commission to Finney Crossing Hotel.

5. Budget Review — Fiscal Year 2019 (General Fund) - Copies of the budget General
Fund Operating and Capital budgets for fiscal year 2019 were previously
distributed. Please remember to bring your copy. Departments planned for review
in include Town Clerk/Treasurer and the Police Department. No formal action is
anticipated at this time.




Town Manager’s Report Page 2 of 3

December 19. 2017
Pecember19. 2017

6. Public Hearing (North Williston Road Scoping Study) - This study is aimed at
planning the future of North Williston Road by examining the roadway for
improvements to the drainage system and transportation network, including motor
vehicle, pedestrian, and bicycle travel. The work is being performed by the
Chittenden County Regional Planning Commission (CCRPC) and transportation
planning consultant RSG with input from Town staff. A Local Concerns meeting on
this project was held by the Board last May.

At this public hearing, representatives from the CCRPC and RSG will present draft
alternatives for North Williston Road improvements to the Board and members of
the public. The goal for the evening is to garner feedback and comments from the
community on the draft alternatives presented. Ultimately, the Board will select
which improvements to implement after further discussion and refinement. Cost
estimates are expected to accompany the presentation. No formal action is
required at this time.

7. Town Manager’s Report

a) Financial Statements — A copy of the financial statements through the
end of November are included for your review.

b) Future Issues — A summary of future issues for consideration by the
Selectboard is included.

c) Article Petition — Included with this report is a draft petition that will
likely be circulated over the coming weeks. The organizers want the
Board’s thoughts on whether or not the question they raise should be
included on the Warning for the Town Meeting. Staff will research the
legal requirements and other related issues. This issue will be included
on the agenda for the January 2" Selectboard meeting.

d) Next Board meeting — The next Selectboard meeting, which is primarily a
budget review session, will be held on January 2". A public hearing on
the budget is also scheduled that evening for 8:00 p.m.

e) Williston Legislative Breakfast — The date for the 12" annual legislative
breakfast has been set for Monday, January 29, 2018. Please mark your
calendars.

f) Winooski Valley Park District — Additional information was requested by

the Board from the District. Included with this report is an Organizational
Analysis Summary along with a Capital Assets Summary. The WVPD



Town Manager’s Report Page 3 of 3

December 19. 2017
Pecember19. 2017

Board is meeting to have another discussion on the funding formula and
the Williston Conservation Commission is meeting on December 20t to
evaluate the value offered to Williston should the District accept
responsibility for developing and maintaining the Jacob property. As
additional information becomes available, this will be passed along to the
Selectboard.

g) Legal Issues — Included is a summary of various legal matters involving
the Town.
h) CWD Conservation Notice — Included is a notice from the Champlain

Water District concerning a request for residents and businesses to
conserve water on December 19t

8. Other Business

9. Adjournment

Please note the current vacancies exist on Town Boards:

Term Length | Vacancies Term Expires

3 Community Justice Board 6-30-18

TBD Energy Coordinator TBD




