Memo DATE: April 4, 2023

TO:

Selectboard

FROM: Erik Wells, Town Manager

RE:

MANAGER’S REPORT

The following is a brief report on various issues, agenda items, projects, or activities. It is not
intended as a comprehensive update of all projects underway.

1.
2.

Call to Order

Minutes — The minutes from the March 21st meeting are now available to review.

Public Comment — According to State Statutes and Selectboard policy, the Board must

make time for public comment at each regular meeting. Members of the public may
comment on any topic.

Liguor/Tobacco License Renewals — The Vermont Department of Liquor Control has
changed the process for renewal of liquor and tobacco licenses for a local Liquor Control
Board. In the past, all licenses ran on a May 1 — April 30 license year and required renewal
in by early spring. The change is now a rolling renewal, thus alleviating the set year period.
Each licensee will now have a renewal period of one year depending on when they submit
application and payment to the Town for a new license year, and the application is
approved by the Selectboard. Included with the agenda is the second batch of renewals to
consider (the first was taken up at the February 215 meeting) in the form of listings
prepared by Town Clerk Sarah Mason dated April 4, 2023. Staff does not have any concerns
with the renewal applications presented. To approve the renewals the following motions
are suggested:

MOVE to approve liquor license renewals as transmitted dated April 4, 2023 for a one-
year period through April 4, 2024.

MOVE to approve tobacco license renewals as transmitted dated April 4, 2023 for a one-
year period through April 4, 2024.

National Opioid Settlement Discussion — The State of Vermont is part of a national
settlement agreement with five manufacturers of opioids- Teva, Allergan, CVS, Walmart
and Walgreens. As part of the settlement agreement to maximize the payment to Vermont
and its municipalities, there is an incentive clause for certain cities, towns and counties to
formally sign on to the settlement. Williston is one of these communities as it is included in
a subgrouping with communities with populations that exceed 10,000 people. This is a
similar structure to another settlement the State entered into with Janssen and distributors
last year and Williston signed on to. To date Williston has received about $30,000 from that
settlement and staff is currently researching possible uses of the funds to bring to the
Selectboard for further discussion. Included with the agenda is a memo regarding this
settlement from Assistant Attorney General Jill Abrams. Jill will join the meeting to provide
a brief overview and answer any questions from the Board. The deadline to sign onto this
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settlement is April 18™. Should the Board wish to proceed in signing onto the settlement
the following motion is suggested:

MOVE to authorize the Town Manager to enter into a national settlement agreement
with opioid manufacturers Teva, Allergan, CVS, Walmart, and Walgreens.

6. CSWD Fiscal Year 2024 Budget — Executive Director Sarah Reeves will provide an overview
of its fiscal year 2024 budget proposal. Williston’s CSWD Commissioner Kelton Bogasky
plans to join the meeting as well. Included with the agenda is the proposed budget. Should
the Board not support the budget a written statement to the CSWD Board of
Commissioners identifying the specific items to be changed would be in order per the
CSWD charter. The budget is adopted with the affirmative vote of a majority of the
Legislative bodies from the 18 member municipalities. The deadline for making a decision
on the budget is April 22, 2023. To approve the FY 24 CSWD budget the following motion is
suggested:

MOVE to approve the fiscal year 2024 Chittenden Solid Waste District budget as
presented.

7. Declaration of Inclusion — Vermont’s Declaration of Inclusion is a grassroots effort working
with community leaders to reinforce the message that Vermont is a safe and welcoming
place for all. To date 103 communities have adopted the declaration. Included with the
agenda is a copy of the Declaration of Inclusion for consideration. Williston’s Racial Equity
Partnership, a part of the Community Justice Center, is in support of adopting the
declaration and members of the partnership plan to attend the meeting. To adopt the
declaration the following motion is suggested:

MOVE to adopt the Declaration of Inclusion for the Town of Williston.

8. VLCT Welcoming & Engaging Communities Cohort Recap — Williston was one of eight
communities selected to participate in the Welcoming and Engaging Communities Cohort
sponsored by the Vermont League of Cities & Towns (VLCT) working with the consulting
firm Abundant Sun. Town Manager Erik Wells and Selectboard Member Greta D’Agostino
represented Williston as part of the group. Included with the agenda is a memo
summarizing the cohort experience and initial thoughts on next steps for the Town to take
in its equity work for feedback from the Selectboard.

No formal action is required, but feedback is sought on the next steps presented.

9. FY 23 Audit Engagement Letter — At its March 21 meeting the Selectboard provided
consensus to continue with the firm Sullivan Powers to perform its audit for fiscal years
2023 through 2025. The following motion is suggested to proceed with awarding this
contract:

MOVE to authorize the Town Manager to enter a contract with Sullivan Powers to
perform the fiscal year 2023 through 2025 audits, and to sign an engagement letter for
Sullivan Powers to perform the FY 23 audit.
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10.

11.

12.

Catamount Community Forest Committee - Selectboard Rep — The Selectboard seat on the
Catamount Community Forest Committee is currently vacant, as it was held by former
Selectboard member Jeff Fehrs. The Board is asked to appoint a new member to serve in
this role. To appoint a Selectboard member the following motion is suggested:

MOVE to appoint (Selectboard member) as the Selectboard’s representative on the
Catamount Community Forest Management Committee.

CCRPC Transportation Advisory Committee Alt. Appointment — There is an opening for
Williston’s Alternate on the Chittenden County Regional Planning Commission
Transportation Advisory Committee. Typically the Assistant Public Works Director has filled
this role as the Public Works Director has been the appointee. Newly promoted Assistant
Public Works Director Christine Dougherty is willing to serve in this role. To appoint
Christine the following motion is suggested:

MOVE to appoint Christine Dougherty as the Alternate Representative to the Chittenden
County Regional Planning Commission Transportation Advisory Committee.

Town Manager’s Report —

a) Future Issues — A listing of future Selectboard topics is included with the agenda.

b) Staff News — Congratulations to Assessor’s Office Administrative Assistant
Debbie Greer on her retirement! Debbie was a dedicated Town employee for
nearly 10 years. We wish her the best in retirement.

c) Community Center Scoping & Library Assessment Steering Committee —
Interviews continue with community members through mid-April. The project
website, willistoncommunity.com, is updated with public opportunities for an
interview. The second outreach wave will be a written survey sent out in May.

d) Police Department Study — Our consultant team is preparing to begin the Police
Department study to assess the delivery of services and service demand today
and into the future. The first part will be information gathering by the team. The
target completion date is October 2023.

e) Community Room Space — Staff is preparing to resume community group use of
the Beckett/McGuire Meeting Room in mid-April. The move of the Community
Justice Center to downstairs in the Police Station is planned to occur in May.

f) Green Up Day and Town Fair 2023 — Planning is underway for Green Up Day and
our second annual Town Fair taking place on Saturday, May 6. The event is
centered on the Town Green and is an opportunity for the community to
connect with Town staff, volunteers and community groups.

17. Other Business

18. Anticipated Executive Session — An executive session is suggested to discuss attorney/client

communications and a labor relations agreement with employees. It is suggested that
Town Attorney David Rugh and Public Works Director Bruce Hoar join for attorney/client
communications; and Police Chief Patrick Foley, Police Lieutenant Josh Moore and
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Finance/HR Director Shirley Goodell-Lackey join for the labor relations agreement with
employees; and Town Manager Erik Wells join for both discussions. To enter Executive
Session the following motion is suggested:

MOVE to find that premature public knowledge regarding attorney/client
communications and a labor relations agreement with employees would clearly place the
town at a substantial disadvantage; and further

MOVE that we enter executive session to discuss a labor relations agreement with
employees and a contract matter under the provisions of Title 1, Sections 313(a)(1)(F) and
Title 1, Sections 313(a)(1)(B) of the Vermont Statutes and invite Town Attorney David
Rugh, Public Works Director Bruce Hoar to join for attorney/client communications; and
Police Chief Patrick Foley, Police Lieutenant Josh Moore and Finance/HR Director Shirley
Goodell-Lackey for the labor relations agreement with employees; and Town Manager
Erik Wells to join for both discussions.

19. Adjournment

Please note the current vacancies exist on Town Boards:

Term Length | Vacancies Term Expires

Historic and Architectural Advisory
3 Committee (HAAC) 6-30-24

3 Health Officer 6-30-23

Please note the current staff openings:

Department Position

Public Works Stormwater Coordinator
Police Restorative Justice Specialist
Police Police Officer (x2)

Future Agenda Items of Note

Note: This listing is subject to change and is not a complete listing of all possible agenda items,
rather it is a highlight of some items of note. Please reference the future issues listing for
additional possible agenda items tentatively planned.

Selectboard
April 18t
e Housing Needs Assessment Overview with Planning Commission
e Public Hearing — Wastewater Ordinance Attachment A
e Liquor & Tobacco License Renewals
e Local Emergency Operations Plan
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May 2"
e Water, Sewer, Stormwater Budgets
e Animal Trapping Policy

Town Board & Committee Future Agenda Items of Note
This is not meant to be a comprehensive listing rather highlights items of note. For a
comprehensive listing please visit the Board/Commission pages on the Town website.

Development Review Board
April 11, 2023
e DP 23-13 Pre-App Leo and Mona Bountin request pre-application review for a 2-lot
residential subdivision of a £40 acre lot with £30 acres of open space to create a new
+2.2 acre lot with an existing dwelling at 1513 Old Creamery Road in the Agricultural
Rural Zoning District (ARZD).

April 25, 2023

e DP 23-12 U-Haul Moving & Storage c/o Jeffery Vaine request a discretionary permit for
their proposed 17,780 SF warehouse facility and associated parking at Robear Lot 2 on
the South side of Williston Road, adjacent to the existing U-Haul facility in the Industrial
Zoning District West (IZDW).

e DP 17-01.5 Northridge Williston, LLC request a discretionary permit for their proposed
community elements including a pool, pool house, playground, and sports field at
Kadence Circle in the Northridge Subdivision in the Residential Zoning District (RZD).

Planning Commission
e Affordable Housing Needs Assessment
e Village Bylaw Update
e Glaser Parcel Specific Plan Subcommittee is meeting bi-weekly as subcommittee of the
Planning Commission
e Bylaw Update Planning for 2023

Conservation Commission
Upcoming topics
e Conservation strategies
e Green Up Day planning
e No-Mow May

Energy Committee
¢ Meeting second and fourth Wednesdays of month
e Weatherization outreach campaign occurring
e Preparing to send out home energy survey to residents

Catamount Community Forest:
e Determining the best use for the historic sheep barn
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e Reviewing current license agreement with COFC up for renewal in 2023

Recreation & Parks Committee
e No meetings until spring

General Department Updates
The following are highlights of objectives, work, and projects underway in Town Departments.

Manager’s Office
e Supporting Community Center/Library Project
e Developing DEIl training opportunities for staff
e Creating remote work procedure for employees
e Fire Union contract negotiation proposal drafting

Police Department
e Ongoing emergency response and community safety service delivery
e Analyzing call for service data

Fire Department
e Ongoing emergency response and community safety service delivery
e Working to set up new ambulance billing system with contractor

Public Works Department
e Winter maintenance season is ongoing, preparing for spring
e Recruitment for Stormwater Coordinator position & part-time buildings/grounds
e Preparing to start asset management system project

Planning & Zoning Department
e Village Bylaw Amendment review
e Staff support for Boards/Committees and upcoming DRB applications
e Preparing for discussion about standing up Housing Committee with Selectboard

Recreation & Parks Department
e Preparing for opening parks
e Camp registration is open
e REC Zone Facility is up and running
e Supporting Community Center / Library Project

Finance / Assessor / HR Department
e Reviewing FY 22 audit recommendations and creating implementation plan
e Preparing to begin hiring process for Finance/Treasurer PT Assistant
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Dorothy Alling Memorial Library
[ ]

Engaged in Library Assessment for Community Center / Library Project

Town Clerk’s Office

Arranging transition from old to new dog licensing portal. Printing existing licenses and
prepping for new ones for Calendar year 2023.



