Memo DATE: April 4, 2023

TO: Selectboard
FROM: Erik Wells, Town Manager
RE: MANAGER’S REPORT

The following is a brief report on various issues, agenda items, projects, or activities. It is not
intended as a comprehensive update of all projects underway.

1.
2.

Call to Order

Anticipated Executive Session — An executive session is suggested to discuss a labor
relations agreement with employees. It is suggested that Police Chief Patrick Foley, Police
Lieutenant Josh Moore, Finance/HR Director Shirley Goodell-Lackey; and Town Manager
Erik Wells join. To enter Executive Session the following motion is suggested:

MOVE to find that premature public knowledge regarding d a labor relations agreement
with employees would clearly place the town at a substantial disadvantage; and further

MOVE that we enter executive session to discuss a labor relations agreement with
employees under the provisions of Title 1, Sections 313(a)(1)(B) of the Vermont Statutes
and invite Police Chief Patrick Foley, Police Lieutenant Josh Moore and Finance/HR
Director Shirley Goodell-Lackey; and Town Manager Erik Wells to join.

NEPBA Local 409 MOU & Police Retention/Hiring Program — The Board is asked to consider
approving a memorandum of understanding (MOU) with the New England Police
Benevolent Association (NEPBA) Local 409 and to amend the Police Hiring/Retention
Incentive Program. To do so the following motions are suggested:

MOVE to approve and authorize the Town Manager to sign a memorandum of
understanding (MOU) with the New England Police Benevolent Association (NEPBA) Local
409.

MOVE that the Town Manager be and hereby is authorized to implement for the Town of
Williston Police Department an amended hiring and retention incentive pay plan subject
to allowable, adequate funding and appropriation (to include without limitation
budgetary savings, American Rescue Plan Act funds, future budget allocations or any
combination thereof) as outlined in the memo dated April 18, 2023.

Minutes — The minutes from the April 4" meeting are now available to review.

Public Comment — According to State Statutes and Selectboard policy, the Board must
make time for public comment at each regular meeting. Members of the public may
comment on any topic.
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Resolution for Retiring Employee — Assistant Library Director Debbie Roderer will retire
later this month after 36 years of service to the Williston community. The Selectboard is
asked to consider adopting a resolution thanking Debbie for her service. The resolution to
consider is included with the agenda. To adopt the resolution the following motion is
suggested:

MOVE to adopt the resolution recognizing the service of Debbie Roderer as presented.

Public Hearing — Sewer Allocation Ordinance Amendment — A public hearing to receive
comment on proposed amendments to the Town’s Sewer Allocation Ordinance,
Attachment A, is scheduled for 7:15 PM. Included with the agenda is the public hearing
notice, and please refer to the transmittal memo distributed at the March 21, 2023
Selectboard meeting. Planning Director Matt Boulanger will provide an overview of the
proposed amendments at the public hearing. To close the public hearing the following
motion is suggested:

MOVE to close the public hearing on the proposed Sewer Allocation Ordinance
Amendment to Attachment A.

Sewer Allocation Ordinance Amendment — After the public hearing is closed the
Selectboard can consider adopting the amendments to the Sewer Allocation Ordinance.
Should the Board wish to make any substantive changes following the public hearing,
warning a new public hearing would be necessary. Should the Board wish to adopt the
amendments as proposed the following motion is suggested:

MOVE to adopt the amendments to the Sewer Allocation Ordinance Attachment A as
presented.

Town and Library MOU Renewal — The Selectboard and Dorothy Alling Memorial Library
Board of Trustees adopted a memorandum of understanding (MOU) in 2020 to reflect the
relationship between both governance entities. The MOU was for three years and is now
up for renewal. The Trustees reviewed the document at their March meeting, and passed a
motion to renew it with no changes. Town staff do not have any suggested changes to
consider either. Operations have worked well guided by the MOU. A copy of the MOU is
included with the agenda for review. Should the Board wish to renew the MOU the
following motion is suggested:

MOVE to renew a memorandum of understanding with the Dorothy Alling Memorial
Library Board of Trustees for a three-year term.

Local Emergency Operations Plan 2023 — The local emergency operations plan is updated
annually and shared for emergency response operations. A copy of the plan will be
distributed prior to the meeting. Fire Lt. Prouty will be available if there are any questions.
To approve the 2023 plan the following motion is suggested:

MOVE to approve the 2023 Local Emergency Operations Plan.
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11.

12.

Housing Needs Assessment Overview — The Planning Department, per recommendation
from the Planning Commission, has completed a housing needs assessment for Williston
working with the Vermont Housing Finance Agency. Housing is a policy conversation
occurring in many municipalities and at the state level right now. Planning staff will provide
an overview of Williston’s housing needs assessment at the meeting to begin a housing
conversation with the Selectboard. Further discussion regarding housing policy is planned
for the May 2"? Selectboard meeting. The intent for this agenda item is an introduction to
the state of housing in Williston and Selectboard training about different housing policy
levers that can be explored by the Town. The Planning Commission has begun policy
conversations surrounding housing and the concepts the Commission has discussed will be
previewed for further discussion on May 2". Included with the agenda is a copy of the
housing needs assessment, a copy of a presentation to accompany the assessment, and a
compilation of recent news articles concerning housing. The news article compilation is an
information resource for the Board to have available. Due to its length (over 300-page PDF)
it has been posted online. If a Board member would like a hard copy, please let me know
and | can print it out for you at Town Hall.

No formal action is required. Staff seeks any questions or requests for additional
information the Board has at the present time to follow-up on at the May 2" meeting.

Liguor/Tobacco License Renewals — The third and final batch of liquor license renewals is
included with the agenda for review. To approve the license renewals the following motion
is suggested:

MOVE to approve liquor license renewals as transmitted dated April 18, 2023 for a one-
year period through April 30, 2024.

Town Manager’s Report —

a) Future Issues — A listing of future Selectboard topics is included with the agenda.

b) Grant Award — The Town has been awarded a $300,000 VTrans Transportation
Alternatives grant to complete a section of new sidewalk on Industrial Avenue.

c) Community Center Scoping & Library Assessment Steering Committee —
Interviews continue with community members through April 24th. The project
website, willistoncommunity.com, is updated with public opportunities for an
interview. The second outreach wave will be a written survey sent out in May.
The Committee reports a lot of good conversations have taken place with many
members of the community.

d) Police Department Study — Our consultant team kicked off the study the week of
April 3™, The target completion date is fall 2023.

e) Community Room Space —Community group use of the Beckett/McGuire
Meeting Room has now resumed. The move of the Community Justice Center to
downstairs in the Police Station is planned to occur in May.
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f) Green Up Day and Town Fair 2023 — Planning is underway for Green Up Day and
our second annual Town Fair taking place on Saturday, May 6. The event is
centered on the Town Green and is an opportunity for the community to
connect with Town staff, volunteers and community groups.

17. Other Business

Communications Union District Alternate — The Town as a member of the Chittenden County
Communications Union District (CUD) may appoint up to two alternates. Staff suggests
Assistant to the Town Manager Erin Dickinson be appointed as an alternate. To appoint Erin the
following motion is suggested:

MOVE to appoint Erin Dickinson as Williston’s alternate to the Chittenden County
Communications Union District.

18. Adjournment

Please note the current vacancies exist on Town Boards:

Term Length | Vacancies Term Expires

Historic and Architectural Advisory Committee
3 (HAAC) 6-30-24

3 Health Officer 6-30-23

Please note the current staff openings:

Department Position

Finance Assistant Treasurer / Finance Assistant (part-time)
Public Works Stormwater Coordinator

Public Works Buildings & Grounds Maintenance Worker (part-time)
Police Restorative Justice Specialist

Police Police Officers

Recreation & Parks Park Maintenance Worker (Seasonal)

Recreation & Parks Day Camp Staff (Seasonal)

Future Agenda Items of Note

Note: This listing is subject to change and is not a complete listing of all possible agenda items,
rather it is a highlight of some items of note. Please reference the future issues listing for
additional possible agenda items tentatively planned.

Selectboard
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May 2
e Housing Needs Assessment (continued discussion)
e Developmental Disabilities Housing Initiative Presentation
e GMT Fares Discussion with Commissioner
e Animal Trapping Policy

May 16t
e Housing Committee Proposal
e Local Cannabis Control Board
e Age Well — Organization and Service to Williston Overview
e Town Sponsorship Policy — First Reading

Town Board & Committee Future Agenda Items of Note
This is not meant to be a comprehensive listing rather highlights items of note. For a
comprehensive listing please visit the Board/Commission pages on the Town website.
Development Review Board
April 25, 2023
e DP 23-12 U-Haul Moving & Storage c/o Jeffery Vaine request a discretionary permit for
their proposed 17,780 SF warehouse facility and associated parking at Robear Lot 2 on
the South side of Williston Road, adjacent to the existing U-Haul facility in the Industrial
Zoning District West (IZDW).
e DP 17-01.5 Northridge Williston, LLC request a discretionary permit for their proposed
community elements including a pool, pool house, playground, and sports field at
Kadence Circle in the Northridge Subdivision in the Residential Zoning District (RZD).

Planning Commission
e Affordable Housing Needs Assessment
e Village Bylaw Update
e Glaser Parcel Specific Plan Subcommittee is meeting bi-weekly as subcommittee of the
Planning Commission
e Bylaw Update Planning for 2023

Conservation Commission
Upcoming topics
e (Conservation strategies
e Green Up Day planning
e No-Mow May

Energy Committee
¢ Meeting second and fourth Wednesdays of month
e Weatherization outreach campaign occurring
e Preparing to send out home energy survey to residents

Catamount Community Forest:
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e Determining the best use for the historic sheep barn
e Reviewing current license agreement with COFC up for renewal in 2023

Recreation & Parks Committee
e No meetings until spring

General Department Updates
The following are highlights of objectives, work, and projects underway in Town Departments.

Manager’s Office

e Supporting Community Center/Library Project

e Developing DEI training opportunities for staff
Creating remote work procedure for employees
Fire Union contract negotiations ongoing

Police Department
e Ongoing emergency response and community safety service delivery
e Analyzing call for service data

Fire Department
e Ongoing emergency response and community safety service delivery
e Part of statewide outreach and engagement effort to bring on new call staff members

Public Works Department
e Recruitment for Stormwater Coordinator position & part-time buildings/grounds
e Preparing to start asset management system project

Planning & Zoning Department
e Village Bylaw Amendment review
e Staff support for Boards/Committees and upcoming DRB applications

Recreation & Parks Department
e Preparing for opening parks
e Camp registration is open
e REC Zone Facility is up and running
e Supporting Community Center / Library Project

Finance / Assessor / HR Department
e Reviewing FY 22 audit recommendations and creating implementation plan
e Preparing to begin hiring process for Finance/Treasurer PT Assistant

Dorothy Alling Memorial Library
e Engaged in Library Assessment for Community Center / Library Project
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Town Clerk’s Office
e Arranging transition from old to new dog licensing portal. Printing existing licenses and
prepping for new ones for Calendar year 2023.




