Memo Date: October 22, 2012

TO:

Selectboard

FROM: Richard McGuire

RE:

Manager’s Report

The following is a brief report on various issues, agenda items, projects or activities. It is
not intended as a comprehensive update of all projects underway.

1.
2.

Call to Order

Minutes — Minutes for the meeting held on September 24, 2012 are available for
review.

Public Comment - According to State Statutes, the Board must make time for public
comment at each regular meeting. Subjects may include any item, whether or not the
issue is on the agenda.

Liquor License Applications - Two liquor license applications have been submitted.
The first is from the new pharmacy currently under construction, CVS. They have
applied for a Second Class liquor and tobacco license. The second is for a First
Class Restaurant liquor license for a new restaurant located in the space formerly
occupied by Douzo on Route 2A. Representatives from both companies have been
invited to attend the meeting. Staff has reviewed both applications and no objections
have been raised. Should the Board wish to approve the applications, the following
resolutions are suggested:

MOVE to approve the First Class Restaurant Liquor License for Honey Thai
Restaurant, LLC.

MOVE to approve the Second Class Liquor and Tobacco License for Vermont
CVS Pharmacy, LLC.

Lease Agreement - For many years, the Conant family has used the land across the
street from the Fire Station to plant a corn crop. Their use of town land has been
approved on a verbal year to year basis. For various reasons, it now makes sense to
develop a more formalized agreement. Included with the agenda packet is a
proposed agreement that has been reviewed by the Williston Conservation
Commission, Mr. David Conant and Mr. Joseph Fallon, Esq. The only concern is a
difference between the buffer requested by the Conservation Commission and that
desired by Mr. Conant. The WCC recommends a 100-foot buffer because they
believe that the town should take any and every opportunity to control activities on
town-owned land in a way that best protects water quality, even if that means going
above and beyond Williston’s development standards. Mr. Conant requests a 50-fott
buffer.
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The town’s watershed protection regulations state that a 50-ft buffer is required
along unnamed tributaries. The state and federal regulations that control medium and
large farming operations require a 25-ft to 35-ft watershed protection buffer. See
attached map for buffer visuals.

Mr. Conant is requesting that the Lease Agreement be revised to require a 50-ft
buffer. He notes that the existing fence line is at 50 feet and that the town
regulations require a 50-ft buffer. He also points out that the existing buffer is
already effectively vegetated with shrubs and perennial grasses. Finally, Mr. Conant
believes that appropriate water quality measures can be achieved by collaborating
with town staff and his agricultural consultant each year before the crop is planted.
Tom Eaton, from Agricultural Consulting Services, may be present Monday evening
to speak on Mr. Conant’s behalf.

6. Sewer Allocation Extension Request - Included in the agenda packet is a letter dated
October 1, 2012 from Mr. Al Senecal memo requesting an extension of his unused
sewer allocation. In a memo dated October 4, 2012, Mr. Hoar recommends
approving the request but only the portion that actually expires this year. The Sewer
Allocation Ordinance allows for such extensions (Section 8.1.5) for a period not to
exceed three years provided the holder of the capacity has been working diligently to
implement the project. Staff believes that Mr. Senecal has met this test and
recommends the Board approve the request for the 8 units approved for 2008. A
suggested motion is below. On a related matter, a similar request was made by Mr.
Snyder in May 2011 with a similar staff recommendation. Unfortunately, the proper
process for seeking approval of the request was not followed and the request was
inappropriately approved by the Manager. The units affected by this extension
request are currently under construction. Staff would like to rectify our mistake by
seeking Selectboard approval after the fact. Please refer to the suggested motion
below:

MOVE to approve the request for a three-year extension of the sewer allocation
approved for 8 dwelling units for the Cottonwood Crossing Development.

MOVE to approve the request for a three-year extension of the sewer allocation
approved for Phase 1 of the Finney Crossing project.

7. Affordable Housing Task Force - Included with the agenda packets is a memo dated
October 22, 2012 along with a draft charge for the creation of a Task Force. Should
the Board wish to establish the Task Force, the following resolution is suggested:

MOVE to adopt the charge for the creation of an Affordable Housing Task Force.
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8.

10.

11.

Unified Development Bylaw Amendments - The Planning Commission has recently
completed a review of the Bylaws and has prepared a number of relatively minor
changes. Please refer to the memo dated October 22, 2012, from Ken Belliveau,
Planning Director for more information. Also included is a listing of the changes and
a copy of the Bylaw pages where changes have occurred. Should the Board agree
with the proposed changes, the next step in the process is to schedule a public
hearing. Therefore, the following resolution is suggested:

MOVE to schedule a public hearing on the amendments to the Unified
Development Bylaws as proposed by the Planning Commission.

Lamplite Acres Green Street Scoping Study - Please remember to bring to the
meeting the materials distributed at the Board’s last meeting concerning the study on
Lamplite Acres. Should the Board wish to proceed with the study recommendations,
the following resolution is suggested:

MOVE to accept the Lamplite Acres Green Streets Scoping Study and to select the
preferred alternative involving infiltration trenches and roadside rain gardens.

Revolving Loan Fund Application - A bond issue that was approved in March 2011,
to cover the costs of repairs and improvements to the sewer system. Two of the
proposed projects included refurbishment of the River Cove pump station and
upgrades to the Industrial Avenue pump stations. In order to take advantage of
lower interest rates (2%) and a grant of 15%, staff is pursuing financing through the
state revolving loan fund. A copy of the application form is included. To proceed,
the following resolution is suggested:

MOVE to approve an application to the state Revolving Loan Fund for financial
assistance for the construction of the River Cove and Industrial Avenue Pump
Station Upgrade, Contract No. 2.

Town Manager’s Report

a) Future Issues - A list of future agenda issues is included for your review.

b) Financial Report - Included is a report of the Town’s finances through the
end of September.

c) Solar Panel Project Update - Approval was just recently received from the
Public Service Board. The project is still awaiting approval from the
Housing and Conservation Board and from the Department of Environmental
Conservation for a wetlands permit.
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d)

9)

h)

)

K)

Quiarterly Report - Included is a quarterly report for the Selectboard on
various projects underway in each town department. Suggestions on format
and questions on substance are always welcome.

Storm Water funding Study - The firm, Hoyle Tanner has been selected to
conduct the next phase of study on storm water funding.

Public Works Facility - Weston Sampson Engineers has been selected for
phase 2 work (preliminary design) on the proposed new Public Works
garage.

Ecosystem Restoration Grant - Notice was recently received that a grant in
the amount of $75,000 was approved for Phase Il of the Town’s storm water
master plan work.

Route 2A/James Brown Drive Project - A meeting was recently held with the
consultants (Green International Affiliates) selected to work on the project.
They have recently completed conceptual design and plan to schedule a
public informational hearing on this design sometime in December. The
conceptual design is substantially the same as that selected as the preferred
alternative in the scoping study.

Bike Rack Grant - A grant providing for the purchase of six bicycle racks
was recently approved. The racks are expected to be delivered by early
November and will be installed by town staff before the end of the calendar
year, weather permitting. The racks will be placed at: Fire Station, Brennan
Park, Rossignol Park, Police Stations, Town Hall Annex, and the Old Brick
Church.

Award - The Williston Hill Trail Project was nominated and selected as this
year’s Community Enhancement Award, one of the trail awards given out
annually by the Vermont Trails & Greenways Council. The award will be
presented at the 6th Annual Vermont Trail Symposium at the VYCC Monitor
Barn in Richmond, VT. On a related topic, construction of the footbridge on
the trail project was completed successfully a few weeks ago. Home Depot
will be donating and installing the decking this fall. A VYCC crew is lined
up to finish the footbridge approaches in the spring. Public Works will build
the parking area in the spring as well so the new trail head will be ready for
use in summer 2013.

Incident Command System Training - Town Department Head’s recently
attended a training session on the use of the Incident Command System. This
system is used to help manage and coordinate resources in emergency
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situations. Plans are being developed to continue this training and develop a
“table top” exercise to practice our use of this system.

12. Other Business

13. Adjournment

Please note: If an Executive Session is needed the following motion is suggested:

To discuss (Name of Topic) which involves (labor relations, negotiations, civil
action) where premature knowledge would place the Town at a substantial
disadvantage and invite (name of persons other the Board) to attend.

Selectboard Goals for 2011 - 2012
e Create a sustainable budget

e Utilize different forms of communication in order to increase or facilitate greater
public input/information.

e Consider affordability for the individual and community in each decision.

e Complete an assessment of the Town’s demographics and study the changing
needs and needs not being addressed.

e Adopt and implement the Town Plan and report progress in accomplishing the
goals outlined in the plan.

e Reach a decision on the town’s storm water management policy.

Please note the current vacancies exist on Town Boards:

Term Length  Vacancies Term Expires
5yr Cemetery Commission 2014
5yr Cemetery Commission 2016
3yr Community Justice Board 2014

4yr Planning Commission 2014



