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“The Winooski Valley Park District’s mission is to plan, acquire, and manage lands and waters within the 

boundaries of its member municipalities in the Winooski River Valley for purposes of conservation, 

preservation of natural areas, establishment of parks, and resource-based education and recreation.” 

 

  Winooski Valley Park District Asset Summary (compiled on 1/31/17)  
 

Real estate, buildings, bridges, outbuildings, 

gates, signs and other fixed assets  
$3,193,158.00* 
 

Insured building contents    $179,000.00*  

Net Assets (from 2015 IRS Form 990), adds 

vehicles, large equipment, and cash on hand 
$3,503,071.00** 

 

Total combined bank account balance as of 

12/31/16 
   $248,528.09*** 

  

      *As reported to insurer in 2017 (VLCT/PACIF) 

  ** WVPD carries no debt or liens against any assets  

 ***Does not take into account much of FY17 income still pending from several member towns  
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Winooski Valley Park District Reserves 
    

 

 Reserve Funds Currently Booked by WVPD (as of 1/30/17): 
 

Capital Reserves: $205,034.64 

Operating Reserves:   $73,899.70 

Audit Fund:   $16,721.00 

Legal Services:     $7,000.00 

Total Reserves: $276,782.42 
 

Winooski Valley Park District’s Reserves have been primarily assembled utilizing leftover funds from 

annual operating budgets and unanticipated income.  WVPD’s capital and operating reserves are 

intended to strike a balance between adequate funding on hand to support capital acquisitions, major 

repairs, financial audits, and legal services with the need to grow and improve the park system.  The 

reserves are tapped only if there are inadequate operating funds on hand and/or other sources are not 

available.  Approximately $12,000 is added to the overall reserves each year.    

 

WVPD’s Capital Reserves support property acquisitions, major repairs, vehicle and major equipment 

purchases.  Operating reserves are held as a financial backstop.  The Audit Fund supports outside 

audits, conducted every five years, along with annual Financial Reviews.  Legal Services Reserves 

support primarily the legal work required to acquire new properties. 

 

For all major improvement projects, equipment purchases, and facility upgrades, WVPD leverages 

significant financial resources and volunteer labor to lessen impact on the organization’s bottom line 

and reserve capacity.  Most trail and park improvement projects are funded through the National Trails 

Program, Land and Water Conservation Fund LWCF), philanthropic sources, and through funding pre-

obtained by the Vermont Youth Conservation Corps.  Most land acquisitions involve either full or 

partial donations, are funded through grants from LWCF, Vermont Housing Conservation Board, 

Vermont Land Trust, Lake Champlain Land Trust, Vermont Capital Program, and/or supported by town 

conservation funds.   
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Winooski Valley Park District Capital Improvement Program Summary 
 

WVPD has an updated Capital Improvement Plan in place, approved by the Board of Trustees in March 

2014.  This Plan runs from FY15-FY19, and lays out the anticipated major expenses related to WVPD’s 

assets.  For all Capital expenses, WVPD first seeks out alternative funding, donations, and/or other 

means of reducing costs before committing to drawing down the reserves.  As opportunities for land 

acquisition arise, capital funds are utilized for pre-acquisition expenses – only if there are inadequate 

operations funds available. 

 

Capital projects now in the queue include (excerpt from WVPD Capital Improvement Plan):   

 

               
 

Plans are in place to address the above Capital needs, mostly through alternative sources: 

 

Wolcott Parking Lot: Grant funding in place for parking lot and trails, pre-development underway  

Truck: Replacement vehicle to be donated by member town  

Wetlands Walk: Cost estimates and design in place using operating funds, grant application being 

submitted for construction 

Office Roof: Project put off due to good condition of existing roof 

Copy Machine: serviced current machine, planning for replacement in summer 2017 

Homestead Driveway: Will commission crack repair in 2017, asphalt in good condition 

Education Center Furnace: Serviced this year, functioning well, will seek grant funding for replacement 

Van:  WVPD newly registered with Federal Surplus System for potential free or very low cost 

replacement van   

Caretaker House Boiler: Will replace in fall 2017, seeking grant funding  

 

 

 

 

 

 



 

 
 

Summary of Park Acquisitions, Capital Assets, and Land Use Restrictions: Winooski Valley Park District Page 4 

WVPD Land Acquisition Screening 
 

WVPD lands are acquired for permanent conservation purposes.  First, the below methodology is employed to 
evaluate each potential acquistion.  Through third-party conservation easements, reversionary clauses, 
restrictions created by specific funding sources, and natural barriers to development, WVPD’s assets are 
protected for the long-term (see following pages).     
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