Richard McGuire

From: Nick Warner <nickwarner@wvpd.org>

Sent: Wednesday, June 21, 2017 3:37 PM

To: ‘Dawn Francis'’; 'Patrick Scheidel’; Richard McGuire
Cc: ‘Charles Baker'; ‘Katherine Decarreau'

Subject: Update on WVPD's Mission Review Project
Dawn/Pat/Rick:

Since you missed last week’s Manager’s breakfast...| wanted to update you three on what we discussed with the group —
and also offer to meet with you individually to get your feedback on what we will be doing over the next few months.
Since | began here three years ago, the WVPD staff and Board has been taking steps to ensure the future sustainability
of our organization. Our first steps were to stabilize our operations, look for new efficiencies, bring in new sources of
revenue, work more closely with member town leadership, and fine tune our roles and responsibilities as an
organization. We have also done significant research into how our operating model compares to the broad array of
organizations across the country.

Formed in 1972, our organizational model has been remarkably stable — and the overall concept of direct local control,
ownership and management of high value conservation lands has stood the test of time. However the Board now
recognizes the need to 1) engage with our constituency on some basic questions and core values and 2) take a hard look
at how we are funded and how our model impacts our future operations, growing portfolio, and relationships with
current — and potential future — member towns.

Towards these ends, we have hired Katherine (Deac) Decarreau to help guide us through a process over the next few
months to directly address these issues. It involves a survey developed and hosted by the Castleton Polling Institute that
has the following goals:

e Who is served by the WVPD?

What value do WVPD lands/parks have?

Does the public know how WVPD is funded?

How should WVPD be funded?

Should WVPD expand, contract, what would the public support?

It will also involve several sessions of facilitated meetings in the early fall, many conversations with town leadership and
committees (including all three of you), and a deep dive into research and analysis of alternative funding models for
consideration. Our timeline is to have the survey, outreach, and research findings complete by the end of September in
time for our annual presentations to our member towns. The survey goes “live” at the end of next week, and we will be
promoting it via a variety of media. The data and results of our research will be available as public information.

Deac and | would both welcome your input at anytime — and one or both of us will be reaching out to you for feedback
as we move forward with this work.

Best Regards, Nick Warner

Nick Warner, Executive Director
Winooski Valley Park District
Ethan Allen Homestead
Burlington, VT 05408

Phone (802)863-5744
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www.wvpd.org





