
 

Memo       Date:  10/31/2017 
To:  Selectboard         
 

From:  Richard McGuire 

Re:  ICMA 2017 Conference 

The following is a report of the conference I recently attended from October 21st through 
October 25th 2017.  The conference was the 103st Annual Conference sponsored by the 
International City Management Association (ICMA).  The conference was attended by over 
3,400 professionals from local and county government with international attendees representing 
23 countries.  The conference was held in San Antonio, Texas.  During the conference, I 
attended four keynote sessions, a number of educational sessions and several social functions. 
 
Keynote Speakers 
 

1. Rabia Siddique – Ms. Siddique’s presentation was the most powerful of the conference 
and one of the most moving that I have seen at an ICMA conference.  Ms. Siddique is 
an Australian criminal and human rights lawyer, retired British Army officer, author, 
professional speaker and hostage survivor. She urged audience members to be the best 
version of themselves and that to do so may involve making sacrifices and taking 
positions that in the short run may appear counter to one’s best interests. Rabia Siddique 
was born in Western Australia, to an Indian father and Australian mother. In September 
2001 Siddique joined the British Army Legal Services fulfilling an ambition to work in 
international humanitarian law.   

 
While in the military he was deployed for a tour as the sole legal advisor to a British 
Brigade in Basra, Iraq. As a Muslim able to speak Arabic, Siddique worked closely with 
Iraqi authorities, earning the trust of local judges and legal officials. In 2005, following 
the capture of 2 British Special Forces, she was called in to assist in negotiating the 
release of the soldiers despite having no training in hostage negotiations.  She was 
successful in negotiating the release of the 2 soldiers but as the document was about to 
be signed, the compound was stormed by a crowd that believed the 2 soldiers to be 
Israeli spies. Siddique herself was taken hostage.  After almost ten hours, Siddique and 
five other officers were rescued by British forces.   



 
 

Following her release, a male soldier who had accompanied her on the negotiations, 
received a hero’s welcome and received a Military Cross for bravery. No recognition 
was given to Siddique.  In 2008, she successfully sued the UK Ministry of Defence for 
discrimination after it failed to acknowledge the role she played in the rescue of the two 
captured Special Forces soldiers. 

 
Ms. Siddique is now the mother of triplets. Her story and commitment to equality and 
justice is remarkable and will lead a lasting impression to all who heard her presentation. 

 
2. Richard Florida – I believe this is the second time I have heard Mr. Florida speak.  He is 

a well-known economist and speaker although some economists take issue with his 
theories.  Mr. Florida is best known for his concept of the creative class and its 
implications for urban renewal.  He talked about the economic ills facing urban areas 
and offered suggestions on ways to ensure growth and prosperity.  His ideas are 
expressed in his best-selling books The Rise of the Creative Class (2002), Cities and the 
Creative Class, and The Flight of the Creative Class. 

 
3. Anna Maria Chavez – Ms. Chavez is an attorney, inspirational speaker, writer and 

community leader. She recently served as the Chief Executive Officer of the Girl Scouts 
of the USA and was the first woman of color to head the organization.  Ms., Chávez was 
also named one of Fortune Magazine’s 50 Greatest Leaders.  Her presentation focused 
on the need to provide true moral leadership.  As part of her talk, she examined what it 
takes to empower women and girls into leadership positions. 

 

4. Simon Bailey – Mr. Bailey is a life coach, executive adviser, and author. Books he 
has written include: Shift Your Brilliance: Harness the Power of You, INC and 
Release Your Brilliance: The 4 Steps to Transforming Your Life and Revealing 
Your Genius to the World.  Mr. Bailey began his career in the hospitality industry 
and has worked as Sales Director of the Disney Institute and the Walt Disney 
Company.  In his presentation he encouraged those in attendance to utilize a 
forward-looking mindset in order to gain insight needed to be a leader for the 
future. He suggests that brilliance is released when you're in an environment where 
you are celebrated, not tolerated. 

 
 
Educational Sessions Attended: 

1. Conversation with ICMA’s Executive Director  
2. Stop Talking About Us and Start Talking to Us: Engaging Millenials in Government 
3. Chasing Innovation: Understanding the Impacts of Technology in you Community 
4. Mentoring and Team Building 
5. Building and Developing Public Trust through the Budget 
6. Using Analytics to Solve Complex Social Issues 
7. Reconnecting the Individual to the Community 

 



 
 

 
There were also opportunities to meet with various vendors and consultants as part of the 
educational exhibits.   

In summary, the conference was both interesting and informative.  It provided an opportunity to 
meet with fellow managers from around the world on an informal basis.  For example, I had an 
interesting conversation with a Manager from Iowa discussing the impact of the Presidential 
campaign on communities within the state of Iowa.  I also had discussions with Managers from 
New Jersey, Connecticut, Rhode Island, Washington state, Texas, California and Colorado.  I 
also met a Manager from Denmark who was attending with his wife and two daughters. Each 
community has a host of challenges and hidden in each challenge is an opportunity.  It was 
interesting to learn how other managers and communities responded to those opportunities.  As 
in past conferences, I came away with a greater appreciation and understanding of the 
challenges and opportunities facing Williston. 


