TO: Erik Wells

FROM: Shirley Goodell-Lackey
SUBJECT: April 2022 Year-to-Date Financial Statements
DATE: June 3, 2022

The attached financial statements represent 83% of the FY22 fiscal year. More significant changes
from April and highlighted below.

REVENUE HIGHLIGHTS:

e Property tax revenue will be on budget in May after entries are posted for the final State
education tax payment.

e Fducation billing fee at $70,736 and 109% of budget is based on the preliminary cash flow
from the State and maybe subject to change with the final cash flow in May 2022.

e Sales and Rooms & Meals local option tax after three payments are $440,303 and $75,775
above the quarter one — three budget amounts. (Local Options Tax Receipts Schedule is
attached.)

e C(Clerk Revenue at 76% of budget with the recording budget of $175,000 and actual revenue of
$114,164 or 65% of budget with activity typically picking up in spring again but with a limited
housing inventory, we may not realize 100% of FY22 budget. However, passport revenue
with a budget of $5,000 is at $22,340 or 447% of budget as people are traveling again.

e Planning & Zoning revenue at $175,466 and 117% of budget is several small projects and
larger projects permit fees include Scott Rieley Properties for $27,190; Hercules Real Estate
$12,685, Blackrock/Northridge $17,120, Rogers-Nicole-Smart $9,185, and Nedde Civil
Engineering $6,995, White Cap Ventures §9,741 along with $11,210 of planning fees paid by
Champlain Housing Trust.

e DPublic Safety Revenue at $46,582 and 108% of budget is primarily due to Police Fee Revenue
with a balance of $11,210 and budget of $2,000, 521.0% of budget. This is due to the volume
of fingerprint services the PD is providing. False alarm fees has a budget of $20,000 and actual
revenue of $18,665 and court fees at $7,672 with a budget of $10,000. Fire Fees which
represents charges for false alarm fees, hazmat incidents and incident report fees is at $7,820
and a budget of $3,000.

e Highway Revenue is at 99% of budget. State aid revenue budget is $161,770 with four state
aid payments for class 2 & 3 roads of $172,029 plus $19,040 of supplemental payments has
this line item at 118% of budget. Miscellaneous income budget is $42,200 with actual receipts
at $51,475 or 122% of budget with plowing contracts invoiced in the amount of $24,200 and
$19,115 of SD Ireland quarry fees and the remaining balance represents excess weight permits.

e Host Town fees at 67% of budget with payments from Casella for July — March and two
quarterly MRF and Compost fee payments received. Host Town fees are projected to be
about $20,000 under budget as the tonnage to Casella has decreased as materials are diverted
to recycling streams.

e Cemetery Revenue at 92% of budget is $8,100 with receipts of $7,435 has already sold the 12
lots with 10 anticipated in the FY22 budget.

e Interest and Miscellaneous Revenue at 55% of budget is lagging due to a decreased interest
rate environment with a budget of $37,321 and actual revenue of $9,024.



EXPENDITURE HIGHLIGHTS:

e Police expenditures at 78% of budget are primarily underbudget due to open staff positions
affecting both wages and benefits partially offset by increased dispatch wages with the addition
of dispatcher early in the year. With PACIF’s switch to quarterly from annual billing for
property and casualty and workers compensation only 1/2 of the premium has been expensed
through April 30" and no further expense will be incurred. Refer to Sewer Outside Services
below for more detail. The Community Justice Center budget is $12,000 but no amount will
be booked until all year end expenses have been recorded and amounts beyond the DOC grant
will be charged to this PD budget line.

e The Town Manager’s budget is at 43% with the assistant position budgeted and unfilled for 5
2 months of the year and no actual expenses posted to accrued vacation and discretionary
wages totaling $90,000. Those expenses will post to the department where the employee works
and this budget has been eliminated in FY23. The HR Coordinator/Assistant to Town
Manager position in the budget is 100% expensed to the Town Manager but is being split
50/50 with Finance therefore driving the Finance & Treasury actuals to 96% of the budget.

e Technology at 98% of budget with expenses incurred for Open Approach, our I'T contractor,
through April at $22,006 and a YTD budget of $17,952 as they have done some extra projects
during the year.

e Legal Services at 92% of budget with HR issues and two union contracts completed.

e Planning & Zoning is slightly less than anticipated with 74% of budget expended and many
smaller line item variances and miscellaneous planning studies at 30% of a $30,000 budget.
Additional payments expected to CCRPC.

e CCTA fee is made in 3 payments of approximately $69,000 and paid in full as of January 31%.
The Transportation budget is at 93% of budget and the E&D match was reinstated in March
2022. Best estimate is that the year will end with a $10,000 favorable variance to budget.

e Recreation and Parks is at 66% of budget due to the fact the assistant position will not be filled
until June 2022 saving wages and benefits for 11 months of the year.

e Debt service at 89% of budget as the annual principal payment on the majority of the Town’s
debtis due by November 1* with interest due semi-annually in May. We do anticipate a savings
of $91,595 from the fire station roof $21,595 and the new fire truck principal of $70k which
will not be incurred in FY23 due to the timing of the truck delivery and therefore loan through
VMBB. See Transfer to Capital Budget below.

e The Library expenses are at 77% of budget. Land rental from school has a budget of $25,000
not expected to be paid until June and the book budget at $85,000 has actual expenses $61,742
or 73% of budget. Both these are timing issues.

e Transfer to Capital Budget is at 180% of budget; $126,090 of this is for the Fire Department
Roof and represents the transfer to the Capital Projects Fund, $234,566 is also a transfer to
the Capital Projects Fund for the Muddy Brook Culvert with an additional amount
forthcoming this spring once the project is complete and a second capital projects fund was
closed with a balance of $30,698 coming back into the General Fund. The savings from debt
service related to the fire trucks and fire station roof were used to fund the fire station roof
replacement.

WATER, SEWER, AND STORMWATER HIGHLIGHTS:



Water, Sewer and Stormwater revenue is on target at this point in the year approximately 63%
received. This includes 2 V2 billings as the August billing each year is allocated 50% to the prior
fiscal year and 50% to the current fiscal year as the period is mid-May to mid-August.

Sewer Allocation Fees budget is $44,410 and actuals are at $136,169 or 307% of budget
primarily due to Filino’s $16,450, Reiley Properties $24,300, Blackrock-Northridge $19,400,
White Cap Ventures $16,210 and State of Vermont Buildings and General Services for $8,640
for the new VSP and parking facilities and $27,300 of quarterly billed allocation revenue holds.
Water hook on fees included in Other Revenue are budgeted at $45,830 with actuals of
$73,139, 160% of budget, and Sewer has a budget of $52,090 with actuals income of $70,609,
136% of budget. Water hook on is from Northridge $15,756, Allen Brook Development
$22,907, Reiley Properties $19,089 and Hercules RE $6,112 with the related sewer hook on
fees for Northridge $17,905, Allen Brook Development $17,206 and Reiley $21,691.
Stormwater Project Labor with a budget of $45,135 and actual expenditures of $19,850 is at
44% of budget with three quarters posted. Some of the highway labor costs were charged to
a State of Vermont Grant in Aid grant for the Lincoln Road project. The number of projects
completed by Highway is variable depending on what other projects take precedence.
Stormwater Outside Services is at 41% of budget with a consulting budget of $13,000 of which
$10,000 is designated for the Blue Williston Program with no expenses this fiscal year. This
program is going through changes and no expense is anticipated in FY22.

Stormwater Maintenance Operations at 67% of budget and primarily relates to projects done
by HI personnel for stormwater. The budget for this line item is $34,040 and actuals are
$16,032 with three quarters posted.

Water Maintenance currently at 35% is partly a timing issue as hydrant maintenance work will
continue in the spring and there were no costly water breaks over the winter months.

Sewer Treatment Plant Upgrade at 98% of budget relates to the annual debt service payment
made to Essex in October. Treatment and Other at 100% of budget is billed quarterly from
Essex based on budget and all invoices have been paid. As part of year end closing, any
overage or underage between actual flow processed and budget will be netted from the WWTF
Stabilization Fund.

Sewer Outside services at 68% of budget is a timing issue as PACIF is billing insurance
quarterly this year instead of a single payment. The two payments represent January — June
and per discussion with the auditors, the quarterly billing will allow us to adjust the expense
with the correct fiscal year. Therefore, no further charges will be posted in FY22.



TOWN OF WILLISTON General Ledger
Current Year Budget Status Report
General Fund FY2022
April 2022 Year-To-Date

% of

Account Budget Actual Budget

Property Taxes, Current 5,669,389 5,437,582 96%
Penalty, Interest & Other Tax 195,000 208,579 107%
Education Billing Fee 65,000 70,736 109%
Sales, Rooms & Meals Tax, Collected 3,100,000 1,923,155 62%
Clerk Revenue 206,750 158,062 76%
Planning/Zoning Revenue 150,000 175,466 117%
Public Safety Revenue 43,000 46,582 108%
Ambulance Revenue 360,000 360,639 100%
Recreation Revenue 258,300 285,057 110%
Library Revenue - 4,500 100%
Transfers in from Other Funds 45,000 45,001 100%
From Reserves 676,750 - 0%
Interest & Misc. Revenue 66,721 36,832 55%
Highway Revenue 387,345 383,149 99%
Host Town Fees 340,000 228,971 67%
Cemetery Revenue 8,100 7,435 92%
Total Revenues 11,571,355 9,371,744 81%
Police 2,454,623 1,907,527 78%
Fire & Rescue 2,248,998 1,813,460 81%
Highway Expenditures 1,991,340 1,566,331 79%
Selectboard 29,465 25,605 87%
Town Manager Office 325,875 138,819 43%
Finance & Treasury 280,940 268,568 96%
Listers/Assessor 80,055 58,182 73%
Technology 33,500 32,753 98%
Legal Services 30,000 27,589 92%
Planning & Zoning, Conservation 445,646 330,234 74%
Town Clerk & Elections 178,391 139,384 78%
Regional, Social Services, Health 281,415 219,802 78%
Transportation 248,500 231,879 93%
Recreation & Parks 497,210 330,027 66%
Buildings & Grounds 24,432 14,190 58%
Cemetery 36,000 13,482 37%
Library 802,713 620,937 77%
Transfer to Capital Budget 443,000 797,430 180%
Debt Service 1,054,252 941,374 89%
Environmental Reserve Fund 70,000 70,000 100%
Housing Trust Fund 15,000 15,000 100%
Total Expenditures 11,571,355 9,562,573 83%

NET REVENUE - EXPENDITURES - (190,828)

F:\AP\Finance Director\Selectboard\Finance Reports\FY2022\Financial Statements 4.22 - Town Fd 01



TOWN OF WILLISTON General Ledger
Current Year Budget Status Report
Water Fund FY2022
April 2022 Year-To-Date

% of

Account Budget Actual Budget

User Charges 1,240,670 777,916 63%
Other Revenue 67,075 86,173 128%
Interest Earned 1,500 573 38%
Total Water Revenue 1,309,245 864,663 66%
Wages & Benefits 258,120 195,719 76%
Outside Services 12,680 10,304 81%
Buildings & Office 16,110 15,463 96%
Maintenance 87,190 30,245 35%
Water Purchase & Other 700,505 528,159 75%
Bond Principal & Interest 95,645 40,992 43%
Public Works Bldg Rent 28,910 28,910 100%
Capital Expenditures 110,085 681,577 619%
Total Expenditures 1,309,245 1,531,369 117%

Net Revenues - Expenditures - (666,706)

F:\AP\Finance Director\Selectboard\Finance Reports\FY2022\Financial Statements 4.22 - Water Fd 02



TOWN OF WILLISTON General Ledger
Current Year Budget Status Report
Sewer Fund FY 2022
April 2022 Year-To-Date

% of
Account Budget Actual Budget
User Charges 1,615,930 1,028,973 64%
Other Revenue 52,590 70,609 134%
Allocation Fees 44,410 136,169 307%
From Reserves 161,802 - 0%
Interest Earned 8,000 4,292 54%
Total Sewer Revenue 1,882,732 1,240,045 66%
Wages & Benefits 258,605 196,236 76%
Outside Services 24,025 16,301 68%
Buildings & Office 16,690 14,748 88%
Maintenance & Electricity 120,250 91,361 T76%
Treatment & Other 827,342 827,342 100%
Treatment Plant Upgrade, debt 290,600 284,914 98%
Public Works Bldg Rent 28,910 28,910 100%
Pump Station Debt 89,560 42,879 48%
Pump Station Upgrades 175,000 - 0%
Capital Expenditures 51,750 - 0%
Transfer to Capital - 226,750
Total Expenditures 1,882,732 1,729,441 92%
Net Revenues - Expenditures - (489,397)
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TOWN OF WILLISTON General Ledger
Current Year Budget Status Report
Stormwater Fund FY2022
April 2022 Year-To-Date

% of

Account Budget Actual Budget

User Charges 743,798 449,849 60%
Stormwater Incentive Payment 25,000 25,000 100%
Stormwater Grant Revenue 18,050 - 0%
Interest Earned 15,830 8,277 52%
Transfer from Stormwater Utility - - 0%
Total Stormwater Revenue 802,678 483,126 60%
Wages & Benefits, Administration 191,910 162,106 84%
Project Labor 45,135 19,850 44%
Outside Services 56,200 23,188 41%
Buildings & Office 18,100 14,167 78%
Maintenance Operations 112,580 75,742 67%
Public Works Bldg Rent 28,910 28,910 100%
Capital Savings 227,453 8,364 4%
Capital: Flow Restoration 49,340 - 0%
Capital: Watershed Improvements 55,000 24,313 44%
Capital: Grant Exp Holding Acct 18,050 - 0%
Total Expenditures 802,678 356,640 44%

Net Revenues - Expenditures - 126,486

F:\AP\Finance Director\Selectboard\Finance Reports\FY2022\Financial Statements 4.22 - Stormwater Fd 09 & 60



Fiscal Year: 2022 Town of Williston
Local Options Tax Receipts
Revised: 6/2/2022 2019 & 2021 ave
Sales Sales Tax variance
Budget Budget FY22 to budget
Calendar Year Fiscal Year 2016 2017 2018 2019 2020 2021 2022 2022 2023  Projection
Third Quarter 645,725 656,352 669,706 709,181 765,019 743,972 836,324 715,000 781,771 836,324 121,324
(Jul, Aug, Sep) YTD Var
to budget
Fourth Quarter 734,411 715,427 762,294 775,128 807,781 820,020 875,253 781,800 813,899 830,976 93,453 214,778
(Oct, Nov, Dec)
First Quarter 524,567 515,195 570,430 581,300 571,304 675,079 799,925 574,400 628,190 669,228 225,525 440,303
(Jan, Feb, Mar)
Second Quarter 667,614 734,840 747,386 773,729 695,021 865,727 738,800 819,729 838,159 -738,800
(Apr, May, Jun)
Subtotal 2,572,317 2,621,813 2,749,815 2,839,339 2,839,125 3,104,798 2,511,503 2,810,000 3,043,590 3,174,687 -298,497
Rooms Rooms and Meals Tax
Budget Budget
Calendar Year Fiscal Year 2016 2017 2018 2019 2020 2021 2022 2022 2023
Third Quarter 96,219 99,765 100,514 120,842 107,045 68,280 110,068 77,700 108,555 110,068 32,368
(Jul, Aug, Sep) YTD Var
to budget
Fourth Quarter 89,665 90,355 96,340 101,570 96,340 68,801 101,509 82,570 98,956 88,904 18,939 51,307
(Oct, Nov, Dec)
First Quarter 79,430 84,067 85,646 88,396 60,873 70,993 90,099 65,630 79,696 73,421 24,469 75,775
(Jan, Feb, Mar)
Second Quarter 92,627 92,137 99,881 103,907 45,382 92,832 64,100 98,371 95,707 -64,100
(Apr, May, Jun)
Subtotal 357,941 366,324 382,381 414,715 309,640 300,907 301,675 290,000 | | 385,578 368,100 11,675
Budget 2,810,000 2,810,000 2,842,000 2,870,000 2,955,000 3,125,000 3,100,000 3,100,000| 3,429,168 3,542,787 516,078
Totals (Actual) 2,930,257 2,988,137 3,132,196 3,254,053 3,148,765 3,405,704 2,813,178
Difference 120,257 178,137 290,196 384,053 193,765 280,704 -286,822
3,430,000

Note: Starting in second calendar quarter of 2006, state no longer withheld 5% for non-
collection. Effective January 1, 2007 new state rules eliminated clothing from taxation, added
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