Town of Williston

Quarterly Report

January - March 2022
Prepared by Erik Wells




Memo

To: Selectboard

From: Erik Wells,
Town Manager

Date: May 31, 2022

Re: Quarterly Report

Included with this memo are reports submitted by each town department on various activities
undertaken this last quarter (January, February and March 2022) as well as activities planned
for the next quarter. In addition, we have developed a set of indicators which measure the
level of activity within each department for the past quarter. These indicators are not true
performance measurements but do serve to give the Board some idea of what is going on
within each department.

Any suggestions on how to improve this report and its value to you as a Board are welcome.
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Department: Town Clerk

Date: April 2022

Last Quarter: (Jan, Feb, Mar 2022)

e Held annual town meeting election in person. 1774 turnout.
e Three BCA Meetings. Rep. Redistricting and Town Meeting

Upcoming Quarter: (Apr, May, June 2022)
e Liquor licenses due for May 1. Process, track and deliver
e Representative Redistricting, checklist changes and outreach
e Board of Abatement Hearings
e New tabulator changeover and trainings
e Accepting consent forms and petitions for office
e Planning and prepping for August Primary

FY’22
o Clerk Office | 1% quarter
Indicators July-Sept Oct-Dec Jan-Mar Apr-June
Absentee Ballots Sent 0 0 745
Additions to Checklist 207 150 161
DMV Renewals 7 3 4
Documents Recorded 733 831 677
Dogs Licensed 20 8 410
Green Mtn Passports 56 8 7
Marriage Applications 25 10 7
Pages Recorded 2644 3028 2100
Passports Processed 200 198 95
Property Transfers 96 109 85
Removals to Checklist 73 104 40
Certified Vitals Issued 82 51 59
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Department: Finance Department

Date:

April 2022

1. January — March 2022:

The first draft of FY23 operating and capital budgets for the Water, Sewer and
Stormwater budgets were completed and sent to Public Works.

The FY21 audited financial statements were completed and presented by Sullivan
Powers & Co. to the Selectboard for approval.

Calendar year 2021 tax reporting was completed to include all the final payroll
reporting, production, and issuance of forms W-2, 1099NEC and 1095-Cs prior to the
end of January.

Treasurer function was busy with processing payments for the March utility bills and
the February 15 tax payment.

Completed the US Census Bureau Annual Survey of Local Government Finances for
2021.

Social Services Committee reviewed the applications for FY2022 and met to approve
the grant awards.

Submitted Reimbursement #1 for the Lamplite Acres waterline project for
approximately $1,050,000 and one reimbursement to VMBB for the Muddy Brook
culvert project for approximately $900,000.

2. Upcoming Quarter April - June 2022:

The FY2023 capital and operating budget spreadsheets for the enterprise funds to
be reviewed with the Town Manager and the Selectboard for review and approval.
Complete the schedule of federal expenditures for the auditors since a single is audit
is required with over $750,000 in federal expenditures for fiscal year 2021.

Due diligence work for Unclaimed Property was completed and the Unclaimed
Property tax return for calendar year 2021 was filed.

Work on a revision to the tax collection and delinquency policy and initial courtesy
letters to all delinquent borrowers.

Complete the initial reporting for the State and Local Fiscal Recovery Funds and get
approval from Selectboard to claim the standard allowance for the entire ARPA
award.

Work on all the payroll fiscal year end reporting, compensatory time payouts, police
retention payments, longevity pay, new fiscal year rates for each employee with
COLA and merit or based on CBA.

Onboard the 9 new FD recruits and enrollment in related benefits and set up all
seasonal employees in payroll.
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Quarterly Service Indicators (Finance Office)

4th QTR 2021 | 1st QTR 2022 | 2nd QTR 2022 | 3rd QTR 2022
Indicators Apr - Jun Jul - Aug Oct - Dec Jan - Mar
AP Checks Written 779 709 754 671
Average Monthly Payroll 453,909 477,474 392,663 468,238
Full-time Employees 79 86 73 72
Grand List Value 20,615,248 20,814,122 20,827,116 20,827,116
Municipal Expenditures 10,563,227 2,161,118 5,945,184 8,765,229
Number of Parcels 4,198 4,209 4,213 4,213
Payroll Check Written 661 755 518 632
Part-time Employees 43 47 31 38
Sewer Expenditures 1,522,082 289,623 932,991 1,478,339
Stormwater Expenditures 640,148 79,594 230,913 316,428
Water Expenditures 1,526,533 229,652 530,600 1,455,394

4. Reports: Please refer to the following attached reports.

b. Ambulance Service

e. Grant Applications

c. Delinquent Taxes

d. Elderly and Disabled Program
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Department: Fire Department

Date:

April 2022

1. Last Quarter

In January, we promoted Call Firefighter Travis Whitmore to the rank of Call
Lieutenant.

Collected and evaluated almost 50 applications, resumes, and cover letters in
anticipation of new hire vacancies.

Performed Entry level interviews for new hire candidates. This process included two
oral interview boards. The first board, led by Captain Nadeau was comprised of the
Union President, a Lieutenant, our Paramedic Coordinator, and the Assistant to the
Town Manager. This board interviewed 23 candidates. Each candidate was
responsible for preparing a 10-minute presentation with a visual resume, followed by
several questions. These interviews were offered in person or via Zoom.

The second level interview was a “Chief’s” level interview with the remaining
candidates that were forwarded for recommendation by the first board. These
interviews were done in person. This board consisted of Chief Collette, Deputy
Gerry, and an out of State Fire Officer from New Hampshire. Candidates then met
with the Town Manager and were given a tour of the fire station and fire apparatus.
Final notifications of Conditional Offers of Employment to candidates were done
after the Town Meeting Day vote.

Identified and awarded a Contract to Aire-Deb on the installation of an Magnagrip
exhaust recovery system. This installation is made possible through a FireAct Grant
award for almost $100,000 to the Department. Installation will begin in early June.
Worked to coordinate the logistical needs for the on-boarding of potential new hires
including uniforms, gear, sizing, equipment, employment documents, background
checks, and fit for duty physicals.

Developed draft and final schedules for an eight-week recruit Academy. This
included the selection of topics, coordination of instructors or back fill of personnel
on shift, work with the State Fire Academy and the Department of Health. In an
effort to realize some cost savings we have partnered with the Burlington Fire
Department to share resources/costs as each organization is scheduled to conduct a
recruit training academy beginning in April.

Chief Collette provided an update on the Department and staffing proposal to the
Richmond/Williston Rotary Club as well as the Selectboard.

Unfortunately, the Department suffered a frozen sprinkler head that caused damage
to the second floor living space and the training classroom. This resulted in several
thousands of dollars’ worth of damage. The station now has new carpet and paint in
the second level, as well as new ceiling tiles in the training room.

COVID-19 continues to impact the department as we continue to treat patients each
day that have signs and symptoms of COVID illness. The department continues to file
First Reports of Injury for each exposure to COVID positive individuals in the event
that a member becomes symptomatic due to their exposure. We have unfortunately
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had a handful of members who have contracted COVID-19. We are happy to report
they all have recovered and are back to work.
The Department worked in conjunction with the Division of Fire Safety, and the
Vermont Fire-Rescue Coalition to participate in “Vermont’s Largest Career Fair” held
at the Champlain Valley Exposition. The focus was to try to recruit Call Staff
members to the Department. DC Gerry, Lt. Baker, and Chief Collette attended this
recruitment day, where we staffed a booth with interactive props, videos, a gift card
drawing, and featured Ladder 4 as a static outside display. Despite this long day, we
did not receive any interest from attendees with joining our call staff. We did have
the opportunity to mentor several high school students who asked about how to get
into a fire or EMS career — which made the day a rewarding success.
Fire Leadership had the opportunity to participate in the DEI training sponsored by
the Town in March.
We increased the frequency of Department training to include an EMS Training for
personnel on the second Monday of each month.
Several members of the department worked on building new training props for the
station, to include walls that can be moved easily to replicate different building
layouts for search and rescue training.
Chief Collette attended the Congressional Fire Services Institute Symposium in
Washington, D.C. in early April where he attended workshops on recruitment and
retention of firefighters, firefighter wellness, and sat in on a roundtable discussion
with the United States Fire Administrator.
With the full time hiring of PF Hill and PF Marshall, our call staff roster has declined
to eight active members.
In March, we worked to balance the distribution of our assigned Paramedics, so each
shift now has a Paramedic assigned to the shift. This does not mean that we always
have a paramedic on duty but increases the likelihood of such.
We continue to work through issues with Dispatch and quality assurance.
We also promulgated some new/updated SOGs including:

o SOG 02-19 Use of COVID-19 Rapid Antigen Tests

o SOG 03C-15 — Secondary Ambulance Rotation

o SOG 02.15 Uniform Attire, Classification, and Issuance

2. Upcoming quarter

The Department welcomed our nine new recruit firefighters on Monday, April 18,
2022. They are PF Randy Marshall, Jr, PF Karson Swart, PF Daniel Macaig, PF John
Ouellette, PF Ryan Hill, PF Joel Domas, PF Trevor Garand-Tessier, PF Anthony Sciacca,
and PF Joseph Valentine.

The recruit training academy will continue. This will involve several days where the
recruits and our training staff will attend the Vermont Fire Academy in Pittsford,
Vermont.

Our recruit academy will finish up on June 10, 2022. We plan on having a small
ceremony for the new recruits and their families.
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We will be working on our staffing matrix to provide for a uniform distribution of
personnel with a focus on meeting our response demands for service.

Once the new recruits start working their assigned shifts, we will begin working to
train them on the driver/operator roles within the Department, in order to increase
the number of trained driver’s that we have on staff.

We will be working to prepare a draft Request for Proposal to include a Master Plan,
a Standards of Cover, and Community Based Strategic plan to help guide the future of
the fire department. The ultimate needs of this product include:

o Triggers for facility expansion/additional station locations — essentially as the
town continues to grow — what are the triggers for an automatic expansion of
services and the department.

o Locations for additional station(s) to accommodate future growth

o Triggers for expansion

= Staffing

= Apparatus (including EMS needs)
= Facilities

= Training

= CRR

o A Community Based Strategic Plan
Work continues on the need for a better radio communications infrastructure and
dispatch. The department experiences difficulty with radio communications across
the Town several times a week. Gaps within the current radio coverage are
becoming worrisome as it relates to the transfer of messages from the incident
commander to other units or dispatch.
This is a repeat from last quarter yet continues to be a large problem.

o Despite the advancement of the Vermont Department of Public Safety to the
Valcour™ Records Management Software — Williston Fire Department is a
tertiary user of the software, and we are not able to advance our utilization of
the software due to limitations being placed upon us by the Vermont
Department of Public Safety. We continue to advocate for improved RMS
data collection with Shelburne Dispatch, such as unit times and a bridge
between our RMS and the Valcour™ product without success. Unfortunately,
key metrics, such as actual response times of individual units are not being
accurately reported.
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4t QTR 1*QTR | 2nd QTR 34 QTR

2021 2022 2022 2022

Indicators Apr-Jun Jul-Sept | Oct-Dec Jan-Mar
Burn permits 50 24 25 8
Car seat Installations 4 17 7 4
EMS Calls 308 355 363 309
EMS Calls (Mental Health related) 40 36 19 23
EMS Calls (ETOH/Overdoses) 27 39 14 13
Fire & Other Calls 142 200 155 138
Pre-Plans 1 2 11 8

Not

Site Visits 4 1| Recorded 9
Training hours 398 370 887 650

Was this a Second Call? Yes/No 60/392 95/461 | 274/518 74/373
Did you have radio communications
Issues on this incident? New Field 32 41 20
Paramedic Intercepts w/outside
Agencies 7 7 12 5
Average Number of R nders for All
Average Number of Responders fo 35 35 3.8 3.6
incident types
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Department:

Library Department

Date:

April 2022

1. Last Quarter:

With the Select Board rescinding mask mandates in March, we moved to masks optional
and programs gradually returned to in-person, with limited registration to start.

The Annual Giving Tree wrapped up in January, and the community was generous with
more donations than last year, partly because of the ease of making online donations.
In January, we were awarded a Vermont Reads grant for the book We Contain
Multitudes by Sarah Henstra. This is a collaborative program with South Burlington
Public Library, which kicked off on Valentine’s Day with letter boards and will continue
over the winter.

Starting in February, library staff scheduled over 90 appointments at the Library for
AARP’s free tax preparation service. Appointments were in the Library on Sundays with
AARP Tax preparers, minimizing impact on Library operations.

Ordered equipment and supplies for outdoor programming, collections and technology
using Vermont Department of Libraries IMLS ARPA grant funds.

Spanish language meetup resumed online and a new French conversation group
launched with solid attendance by community members of all levels, from fluent to
beginner.

Adults reunited in-person in the Library for a Vermont Humanities Speakers Bureau
presentation celebrating the history of vegetables: Wolf Peaches, Poisoned Peas and
Madame Pompadour’s Underwear by Rebecca Rupp.

The Adult genre-based Winter Reading Challenge concluded in March. The challenge,
which used online Beanstack program to record patrons reading online, had 25 Adult
patrons participate.

Outdoor story time continued throughout the winter with a steady following, which
fluctuated with the temperature.

Outreach services started to resume more normal operations in March with visits to
three senior centers, 10 individual patrons and four preschool visits, which were
attended by 182 children and 29 adults.

March gallery and display cases highlighted the creativity of our staff and volunteers in
the annual Staff & Volunteers Arts & Crafts display.

2. Next Quarter:

Adding technology to Adult Program offerings: a hands-on Library eBook/eResource
workshop and return of the Tech Tutor.

The Vermont Reads grant wraps up with a poetry event and a Bluegrass concert on the
Green.

Storywalks return outdoors on the Green.

May is Foster Care Month and will feature a related book discussion with SBPL.
Williston History Walk event in collaboration with Williston Historical Society.

Summer Reading Kicks off with a Big Blue Trunk event.
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e Survey stakeholders about website in preparation for a site refresh.
e Plan routes and staffing for Bookmobile operations to start in June.
e Plan to bring Volunteers back into the Library.

e June Library Volunteer Appreciation Ice Cream Social.

e Gallery displays to feature ABS and WCS Art Student Displays.

e Apply for Department of Libraries Round two ARPA IMLS Grant.

Quarterly Service Indicators (Library)

1st QTR FY22 2nd QTR FY22 3rd QTR FY22

July-September  Oct-Dec Jan-March
Library Items Loaned 34031 27274 29159
Library Patron Visits 10445 8085 8294
Library Research Assistance 2228 1429 1465
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Department: Manager’s Office

Date:

April 2022

1 Last Quarter:

Support Selectboard in finalizing budget proposal and Town Meeting Warning
Town Meeting Day outreach on budget proposal

Town Meeting Day- all articles approved

ARPA capital projects initial presentation

Police Union contract completed, retention and recruitment incentive completed
Fire/EMS hiring for 9 positions

Ongoing COVID-19 operational response

2 Upcoming Quarter:

Tax Collection Policy amendment draft

Enterprise Fund budgets for FY 23

Beginning DEI staff training

Filling of approved positions in FY 23 budget (Recreation Coordinator, Energy
Planner)

Prepare rates and fees for FY 23 for consideration by Selectboard

Outreach for open positions on Town volunteer boards

Attend Vermont Town and City Manager’s Association Spring Meeting in Dorset
Review service indicators for Town Department and evaluate presentation and
information sharing opportunities

Participate in inaugural Town Fair on Green Up Day

Continued work on Communications Tower project

Allen Brook Park Master Plan & Future Capital Planning, review Recreation Impact
Fee

Prepare Library/ Community Center Scoping Study RFP

Work with Community Justice Center on community engagement around DEI, Town
value statement and visual ways to represent the value statement once complete

3. Reports: Please refer to the following attached reports.

a.

Sewer Allocations

f. Community Outreach Q3 Summary

Quarterly Report
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Planning Department
April 2022

Department:
Date:

Last Quarter (January - March)

e The Taft Corners Vision and Form Based Code project won the Vermont Planners Association
2022 Project of the Year Award

e The Planning Commission held a public hearing on the Taft Corners Growth Center Form-Based
Code, starting February 1, 2022 working through to March 15. They voted to transmit the By
Law amendment to the Select Board for adoption

o The newly formed Energy Committee started meeting staffed jointly by Planning and Zoning and
the Manager’s Office

e The Planning Commission held a preliminary discussion on the proposal for a Specific Plan on
the Glaser property at Old Stage Road and Mountain View Road

e The Development Review Board conducted the annual Growth Management Allocated hearing

e Staff developed the annual Attachment A Sewer Allocation for Select Board approval.

e Staff worked with the UVM Field Naturalist Program students on their projects. Their story maps
documenting their work are available here:
https://storymaps.arcgis.com/collections/17f468fc0f734388b514058b73fd3e3a

Upcoming Quarter (April - June)

e Green Up Day and the Town Fair is on May 7, 2022. Staff have been working with the Managers
Office to organize and promote the first Town Fair
o  Staff will be working with the Select Board and Planning Commission to hold informational
hearings for the Taft Corners Form Based Code By-Law Amendment.
e  Staff will be working with the Development Review Board on two large proposals: the new Aldi
grocery store in Taft Corners and the Summer Field 138 unit subdivision at Catamount Golf Club.
o  Staff will be working with the HAAC and Planning Commission on a public hearing for the Village

Bylaw amendments.

Quarterly Service Indicators

4th QTR 2021 1st QTR 2022 2nd QTR 2022 3rd QTR 2022
Indicators Apr - June Jul -Sep Oct - Dec Jan - Mar
Planning Board Meetings 23 22 24 24
Staffed
Planning DRB Cert of 2 2 0 1
Appropriateness
Planning DRB Discretionary 9 2 6 0
Permits
Planning DRB Pre-App 2 4 4 4
Planning Non-residential 18 28 20 28
Permits
Planning Residential 12 10 7 6
Permits, New
Planning Residential, Other 83 27 19 31
Planning Value of $9,605,720.00 $9,704,943 $10,548,590 $8,175,524
Construction
Planning Zoning Appeals 1 0 1 0

Quarterly Report
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Department: Police Department

Date: April 2022

1.

Last Quarter:

COVID-19 has continued and still challenges the Williston Police Department and the men and
women, we have stood-up and maintained our composure. We continue to transition and hopefully,
soon, into normal patrol activities.

There were 71 arrests and 152 offenses, the top three arrests were; Retail Theft (37), Driving
while Under the Influence, DUI (6) and Violation of Condition of Release (5). The top three
offenses; Retail Thefts (68), Petit Larceny (12) and False Pretense (8).

The Department stopped 151 vehicles and issued a total of 45 traffic tickets and 145 written
warnings. Some of the violations that were issued for tickets: No Insurance (6), Speeding (6) and
Operating Under Suspension (2). With regards to warning tickets some of the top violations
were: Texting Prohibited (27), Defective Equipment (22) and Local Speed (19).

There were a total of 1307 Calls for Service to the Department, which included Traffic Stops
(132), Assist-Public (128) and Suspicious Event (116).

Our Motor Vehicle Crashes saw a decrease with 64 being investigated with 7 of them having
injuries, compared to last quarter, when 106 were investigated, which resulted in injuries to 10
individuals. Eight occurred on St George Road, Williston Road had seven and Harvest Lane had
four.

Our Community Justice Center accepted 29 cases, completed 35 cases and rejected O cases.
There were 36 other type of services/calls that were referred to CJC, which included mediations
(6), school-based referrals (8), conflict resolutions (11) and resource navigation (11).

Our Community Outreach Program had 36 contact, which is down from the 76 contacts last
quarter. The top three reasons cited for contacts/visits;

1). Emotional/Behavior/Mental Health Concerns; 2). Family/Relational Conflict(s); 3).
Homelessness.

Williston Police Department, K9 Duke, Vermont’s 1% Law Enforcement Comfort/ Therapy Dog,
continues to make many friends here in Williston. You can follow K9 Duke and Officer Matt
Cohen on FACEBOOK; https://www.facebook.com/k9dukevt or INSTAGRAM;
https://www.instagram.com/k9dukevt/. We continue to build this program through donations
from various sources in the community. Visits to both the Williston Central School and the Allen
have begun. In February, K9 Duke participated in a “kissing booth” and raised over $800, which
was donated to the NVRA Annual Food Drive. In March, Duke turned 2, with another birthday
celebration.

The Police Department is also using various social media outlets: FACEBOOK:
https://www.facebook.com/WillistonPDVT ; TWITTER; we are currently following 147 and have
371 followers; https://twitter.com/willistonpdvt and INSTAGRAM:
https://www.instagram.com/willistonpdvt/?hl=en.

. In January, we hired Kelsey G Parker as a Patrol Officer, she was a dispatcher for
Shelburne Police.
. In March both Officer Sabrina Boutin and Officer Kelsey Parker began the 113" Vermont

Police Academy, with a graduation date set for July 15, 2022.

Upcoming Quarter:

Continue our quest of finding qualified candidates to fill the two vacant positions as the
employment market is still very weak for Law Enforcement here in Vermont. We will be re-
designing our employment brochure, web-page and also look at other incentives to our recruitment.

Quarterly Report Page |15


https://www.facebook.com/k9dukevt
https://www.instagram.com/k9dukevt/
https://www.facebook.com/WillistonPDVT
https://twitter.com/willistonpdvt
https://www.instagram.com/willistonpdvt/?hl=en

Department:

Public Works Department

April 2022

1. Last Quarter

Highway Plowing & Salting

Water/Sewer continued with Meter readings.

Gravel Roads partially graded from winter

Muddy brook culvert project pre final walk through
Continued with SW assistance to neighborhoods
Working on 3 Acre SW permit and what those entail.
FY 23 Paving advertised and awarded

SW ponds brush hogging RFQ advertised and awarded
Started clean up from Winter Operations

Catch Basin RFQ advertised and awarded

Second SW project on Lincoln Hill completed

2 Culvert replacement projects completed

Removed 36 Ash trees

Advertised for and awarded for replacement of Ash trees
Advertised for Pavement Marking.

2. Upcoming Quarter:

Stormwater work to keep up with permit conditions

Complete winter clean up and move into summer work

Advertise for New Highway Foreman position because of retirement of existing long-time
foreman

Intersection and pavement markings to be completed

Upgrade to Industrial Ave & Williston Road Intersection to continue.

Continue to assist on Various Neighborhood Stormwater Projects that still need assistance.

Continue Route 2A Sidewalk design project with State and Stantec.
Advertise for Hydrant replacement

Finish Documents and advertise for Pump Station Upgrade

Finish up work on Phosphorous Plan for Stormwater.

Continue various SW projects

Continue work on Gravel roads

Quarterly Service Indicators

4th QTR 2021 1st QTR 2022 2nd QTR 2022 39 QTR 2022
Indicators Apr - June July-Sept Oct - Dec Jan - Mar
DPW Dig Safe Mark Outs (number) 21 14 14 5
DPW Meter Reading (hours) 217 137 142 170
DPW Pump Station Checks (number) 230 177 192 220
DPW Roads Graded (miles) 18 15 8 5
DPW Roads Maintained (miles) 72 72 72 72
DPW Roadside mowing (hours) 44 173 0 0
DPW Stormwater Related Road Issues 12 11 9 6
(number)
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Department: Recreation & Parks Dept.

Date: April 2022

Last Quarter:

Programs:

e Spring Program and Camp Ads went out in February in the Williston Observer.

e Learn to Ski/Ride program ended in March with 167 Skiers & Snowboarders and 31 Student
Instructors.

e Adult Volleyball Pickup started in January. Women’s and Men's Pickup Basketball have been
going and men’s have waiting lists.

e Lacrosse Registration opened in February- 90 children registered in grades K-8th

e Camp Registration for Residents begin in February, Non-Residents begin in March.

Parks & Facilities:
e Parks still closed for the season.
e Maintenance and shoveling of Ice Rink continued.
e  Wrapping up work on Allen Brook Community Park Master Plan Revitalization. Presentation in
April to the Select Board.

Administration:
e Posting went out to hire a Recreation Program Coordinator. This will be a full-time position in

the Recreation & Parks Dept.

Upcoming Quarter:

Programs:
e Lacrosse practices will start in mid-April for grades 37-8t.
e New lacrosse program for grades K-8™ to be offered starting in May.
e April & May Programs- Boater’s Safety, Pickleball Clinics, Dog Training, Safe Sitters, Ninja Kids &
Teens, Dangerous Girls.
e June Programs- Track and Camps start
e Program Guide will be created and mailed to Williston Households. First try on this. Looking to
see if successful to be mailed rather than in the Observer.

Parks & Facilities:

e Parks will open in April with nets going up on courts

e Lining of fields will take place in April.

e Request for Quotes will go out in May for Picnic Shelter at Brennan Community Park, re-
surfacing of basketball court at Rossignol Community Park and lining of courts of
Tennis/pickleball at WCS and basketball court at Village Community Park.

e Presentation to Select Board by SE Group on the Revitalization Master Plan for Allen Brook
Community Park.

Administration:
e Take on a person for the full-time position of Recreation Program Coordinator in June.
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Quarterly Service Indicators

4th QTR 2021 1st QTR 2022 2nd QTR 2022 3rd QTR 2022
Indicators Apr - Jun July - Sept Oct - Dec Apr - Jun
Recreation Program Offerings 83 116 61 51
Recreation Registration Totals 511 458 516 838
Recreation Registrations (First Time) 115 182 129 104
Recreation Registrations (Non-residents) 369 355 446 674
Recreation Registrations (Residents) 142 103 70 164
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Attachments

a. Sewer Allocations

b. Ambulance Service

c. Delinquent Tax

d. Elderly and Disabled Service

e. Grant Applications

Quarterly Report
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Updated 4/28/22

2021-2022 SEWER ALLOCATIONS

$10.00/gallon

CATEGORY POLLUTION RESERVE | PUBLIC FACILITIES | New Comm/Indust

TOTAL ALLOCATION 1,500 74,900 0 7,500

Snyder, Building H Finney Crssg, Restaurant 2,430

Snyder, Building J Finney Crssg, Restaurant (Folinos) 11/9/21 1,645

State of VT(BGS), Public Safety Building, Route 2A 2/2/22 864

Richard T Bove (Island Ice Cream) 87 Commerce St 2/28/22 400

Rieley Properties, Jersey Mike's, Building E 3/28/22 540

Whitecap Ventures, LLC, 426 Industrial Ave 4/7/22 1,621

BALANCE REMAINING 1,500 74,900 0 0
AFFORD. ADDITIONS SPECIFIC

CATEGORY HOUSING |EXIST RES. NEW RES. DEVELOPMENT

TOTAL ALLOCATION 4,775 1,500 10,390 10,000

Roth, 7570 Williston Road, accessory 8/25/21 75

Teasdale, 29 Abbey Road, 3 bedroom 9/1/21 95

Bufano, 202 Chamberlin Lane, 5 bedroom 10/4/21 45

DelLuca, 20 Wild Ginger Lane, 5 bedroom 10/29/21 25

Pillsbury,104 Sharon Drive, 4 bedroom, 11/15/21 20

Villano, 17 Paddock Lane, 4 bedroom, 2/17/22 20

Carrafiello, 102 Casey Lane, 3 bedroom, 3/18/2022 95

Vergeau, 432 North Brownell Road, 3 bedroom 3/21/22 95

Laber, 427 Zephyr Road, 4 bedroom 4/7/22 20

McMahon, 369 Zephyr Road, 3 bedroom 4/28/22 95

BALANCE REMAINING 4,775 915 10,390 10,000




Ambulance Service Report

Fiscal Year
2022
Prior Year Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Total Calls 119 133 130 122 127 126 116 102 109 0 0
Transports: 77 81 81 78 81 68 78 63 64 0 0
Revenue billed S 79149 $ 80,041 $ 84,111 S 80362 S 79672 $ 71,193 $ 80818 S 67877 S 67,112 $ - S -
Revenue Collected S - S 26911 $ 28,444 $ 29272 S 51,897 S 42,251 $ 57,196 $ 32,5555 S 15086 S 63,287 $ - S -
Insurance Adjustments S - $ 22511 $ 24,723 $ 20,890 S 50946 S 30,348 S 42,243 $ 36,671 S 7,349 S 50,520 $ - S -
Town Write-Off -
Subtotal $ - S 49,422 $ 53,166 $ 50,162 S 102,843 S 72,599 $ 99,439 $ 69,225 S 22,435 $ 113,807 S - S -
Due $ 29727 $ 26874 S 33,949 $ (22,481) $ 7,074 $ (28246) $ 11,593 $ 45442 S (46,695) $ -8 -
Totals Totals Current % of % of
Summary FY 2020 FY 2021 YTD Budget Budget Year
Total Calls 1136 1219 1,084 1,200 90% 83%
Transports: 684 717 671 720 93% 83%
Revenue billed S 691,508 $ 740,881 $ 690,335 753,100 92% 83%
Revenue Collected - S 368,936 $ 400,527 $ 346,899 360,000 96%
Medicaid Adjustment - S 308,130 $ 339,801 $ 286,200
Unpaid Amount S 14,443 S 553 $§ 57,236
Collection Rate 53% 54% 50%

Note: Year to date collected number reflects payments made in that month regardless of fiscal year.



Delinquent Taxes

Quarterly Report
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Elderly & Disabled Transportation Program

Fiscal Year July August September October November December
2022 trips cost trips cost trips cost trips cost trips cost trips cost
No Show - - - - - - - - - - - -
Non-medicaid medical/Critical Care 104 4,717.84 114 4,913.17 117 4,898.54 123 5,602.99 112 5,864.85 149 7,862.74
Vocational/Shopping 22 846.06 12 431.95 32 947.64 18 705.17 48 1,478.09 72 3,016.62
Social/Personal 4 164.17 15 83.69 59 1,137.18 29 686.25 4 214.34 29 511.21
130 $ 5,728.07 141 § 5,428.81 208 $ 6,983.36 170 $  6,994.41 164 $§ 7,557.28 250 $ 11,390.57
In-Kind - - - - - -
Admin Fee - - - - - -
Donations $ - $ - $ - $ - $ - $ -
Fiscal Year January February March April May June
2022 trips cost trips cost trips cost trips cost trips cost trips cost
No Show - - - - - - - - - - - -
Non-medicaid medical/Critical Care 106 5,595.83 107 5,516.97 100 4,389.26 - - - - - -
Vocational/Shopping 75 2,503.57 35 786.07 47 874.23 - - - - - -
Social/Personal 15 630.96 25 940.43 43 1,553.99 - - - - - -
196 § 8,730.36 167 § 7,243.47 190 § 6,817.48 - $ - - $ - - $ -
In-Kind - - 37.65 - - -
Admin Fee - - - - - -
Donations $ - $ - $ 5.00 $ - $ - $ -
Fiscal Year Totals
2022 Trips Budget Cost Percent
No Show - $ - 0%
Non-medicaid medical 1,032 $  49,362.19 74%
Social/Personal 223 $ 5,922.22 9%
Vocational 361 $ 11,589.40 17%
Admin Fee NA $ - NA
TOTALS 1,616 $ - $  66,873.81
0.80
Grant Amount = $ - $  53,499.05
Town Share = $ - $  13,374.76
Donations $ 5.00 0%
In-Kind NA $ 37.65 0%

NOTE: Effective 9/1/12, new rules were implemented by Town limiting Social/Personal Trips to 3 trips per week.
This was further reduced to 2 trips per week effective July 1, 2013.
Goal of new rules is to reduce this category of trip to about 18%.
Grant equals $53499.05 or 80% of cost; Town share is $13374.76
Effective July 1, 2016, admin fee and in-kind fees are included in service charges.

In FY22 there was no Town share July 2021-February 2022 as GMT has grant funds to pay the entire cost.

Report Date: 5/20/2022




Grant Record

Quarterly Report
April
Fiscal Year
2022
Grant Grant Local

Project Name Date Submitted Department Request Approved Match In-kind Other Total
DOJ Bullet Proof Vest 1-Aug-21 Police 4,543 2,272 - - - 2,272
Better Back Roads Grant 17-Dec-20 Public Works 18,100 4,525 - - - 4,525
Public Libraries Equipment & Supplies (ARPA) 6-Aug-21 Library 14,592 14,592 - - - 14,592
Urban Forest in Face of Emerald Ash Borer 21-Oct-21 Public Works 15,000 11,250 15,010 - - 26,260
Vermont Transportation Alternative Grant (Marshall A 10-Nov-21 Public Works 230,800 - 57,700 - - 57,700
SOV Dept of Libraries 2022 Courier Grant 4-Aug-21 Library 1,074 1,074 - - - 1,074
SOV Town Highway Structure Grant 25-May-21 Public Works 175,000 175,000 - - - 175,000
VT Dept of Libraries Summer '22 Reading Prog 28-Feb-22 Library 300 300 - - - 300
2019 VT DPS HSU PD Radio Grant 19-Nov-21 Police 222,287 205,542 - - - 205,542
681,695 414,555 72,710 - - 487,265



HOWARD CENTER COMMUNITY OUTREACH QUARTERLY REPORT FY22
Q3 (January 1, 2022 — March 31, 2022)

Total Number Of Services (each service may include multiple calls) 486
Phone 1394
Face-to-Face Contacts 225
Unique Client Count 267
% Adult (Unique client count) 82%
Adult 220
Youth (< 18 yrs) 41
Age unknown 6
% Services with Active Designated Agency Enrollment 66%0
Active Howard Center Services 314
Not Active Howard Center Services 106
Unknown 57
Referrals to... 260
Behavioral Health Care 86
Social Services (Economic, Housing, Basic Needs, Employment) 74
Medical Health Care 37
FCCC 63
Police-Involved Contacts 205
Assisting Police or Co-Response 62
Diverting Police 104
Police Resource Time Saved (hours) 103.13
Proactive/Engaging Community Outreach Supports 155
Outcome to the Emergency Department 40
Medically Necessary (only) 4
Psychiatrically Necessary (only) 26
Both Medically & Psychiatrically Necessary 10
Transportation Means to the ED
Ambulance 14
Police 13
Outreach Staff Transport 8
Family/Other Transport 5
Level of Distress: Total services where distress rated 82
Maintaining or improvement by pre-post encounter 100%
If distressed, % showing improvement by end of service 77/82 (94%)
Escalating in distress at end of service 0%

Who Initiated the Call? Primary Concern
Caller Total Issues Total
Client/Community Member (self) 62 Emotional/Behavioral/Mental Health Concern 351
Police 220 Family/Relational Conflict 27
Providers 23 Housing instability 27
Community Qutreach staff 56 Medical 20
Schools 4 Legal 10
Family/Parent/Guardian/Friend 29 Substance Use/Abuse 9
FCCC 34 Domestic Violence (replacing self-harm) 7
Other (e.g., DOC, DCF, business) 17 Homeless 6
Suicidal ideation/behaviors 5
Other or Missing Info 24

*Based on primary issue to increase sensitivity




FY22 Q3: CONTACTS BY TOWN

*contacts by town can overlap as services cross town borders
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