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Memo 
To: Selectboard 

From: Erik Wells, 
Town Manager 

Date: July 19, 2022 

Re: Quarterly Report 

 
 

Included with this memo are reports submitted by each town department on various activities 
undertaken this last quarter (April, May and June 2022) as well as activities planned for the next 
quarter.  In addition, we have developed a set of indicators which measure the level of activity 
within each department for the past quarter.  These indicators are not true performance 
measurements but do serve to give the Board some idea of what is going on within each 
department.   
 
Any suggestions on how to improve this report and its value to you as a Board are welcome.  
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Department: Town Clerk 
Date: July 2022 

 
Last Quarter:  (Apr, May, June 2022)  
 

• Dog Licensing due date was April 1.  Report and funds off to the State 
• Board of Abatement hearings (2)    One withdrew 
• Busy passport time frame getting ready for summer   
• New tabulators arrived. Two trainings with State  
• Two candidate filed petitions on time for State Rep.  Sent to SoS.  
• Prepping and planning for August State Primary Election 8/9/22 
• Early ballots arrived 6/24 and 696 were mailed out immediately  

 
Upcoming Quarter:   (July, Aug, Sept. 2022)  

• Continue with early vote by mail or in office. Track requests and returns 
• Solidify work crew for 8/9/22 
• Set up Armory for election day 
• Early voting for November General elections commences 9/24/22 
• State is mailing ballots to all registered, active, non-challenged voters 
• Continue day to day operations managing all items below  

 
 

Clerk Office 
Indicators 

FY’22 
1st quarter 
July-Sept 

2nd Quarter 
Oct-Dec 

3rd Quarter 
Jan-Mar 

4thQuarter 
Apr-June 

      
Absentee Ballots Sent 0 0 745 696 
Additions to Checklist 207 150 161 166 
DMV Renewals 7 3 4 7 
Documents Recorded 733 831 677 712 
Dogs Licensed  20 8 410 230 
Green Mtn Passports 56 8 7 44 
Marriage Applications 25 10 7 13 
Pages Recorded 2644 3028 2100 2242 
Passports Processed 200 198 95 234 
Property Transfers 96 109 85 99 
Removals to Checklist 73 104 40 129 
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Department: Finance Department 
Date: July 2022 

 
1. April-June  2022: 

• The FY2023 enterprise funds capital and operating budgets were completed and 
approved by the Selectboard. 

• The schedule of federal expenditures for the auditors was completed. The auditors will 
schedule a time to work in the Town offices to select a sample of grants to evaluate 
compliance with federal grant requirements and our own policies. 

• Significant payroll tasks completed included the calculation and payment of longevity 
pay, compensatory time payout and ongoing communication about year-end payroll 
deadlines.  

• The summer season added twenty-six seasonal employees to payroll along with nine fire 
department recruits, two new police officers and a new recreation coordinator. 

• Recruitment and hiring of several internal and external candidates to include the 
positions included above. 

• Established a form and review process for the new temporary events permit application. 
• Provided support and planning for Diversity, Equity, and Inclusion efforts which are 

ongoing. 
• Worked on the Town website updating information, but the platform is out of date and 

will need an upgrade. 
• The new tax policy was approved by the board and the process of writing individualized 

delinquent tax letters began. 
• Submitted Reimbursement #2 for the Lamplite Acres waterline project for 

approximately $571,989.13. One final requisition is necessary to establish the amount 
of the debt for this project. 
 

2. Upcoming Quarter July - September 2022: 
• Tax bills will be generated and mailed by July 15th. The Treasurer will be busy with many 

phone calls and emails related to the bills as well as receipting for the August 15th 
payment. 

• Remaining delinquent tax letters to be written and mailed. 
• Continue to assist with recruitment and hiring of open positions to include the Planning 

Technician and Highway Foreman. 
• Exploration of options for website improvements. 
• Development of additional onboarding tasks not related to payroll, benefits, and 

accounts payable along with training opportunities for town staff. 
• Calculate COLA, merit or step increases for all town staff along with related benefit cost 

changes for the new fiscal year and input those changes into the payroll system. 
• The fiscal year end brings additional reconciliation work for the audit and closing of the 

general ledger to record transactions in the proper fiscal year. 
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3. Quarterly Service Indicators (Finance Office): 
With the close of the fiscal year, many year-end adjusting entries still need to be posted 
therefore total expenditures are not final. 
 

  1st QTR 2022 2nd QTR 2022 3rd QTR 2022 4th QTR 2022 

Indicators Jul - Aug Oct - Dec Jan - Mar Apr - June 

AP Checks Written 709                     754  
                      

671                          823  

Average Monthly Payroll 
            

477,474              392,663  
              

468,238                  470,336  

Full-time Employees 
                      

86                        73  
                        

72                            89  

Grand List Value       20,814,122        20,827,116  
        

20,827,116            20,827,116  

Municipal Expenditures         2,161,118          5,945,184  
          

8,765,229   Work in Process  

Number of Parcels                 4,209                  4,213  
                  

4,213  
                     

4,213  

Payroll Check Written 
                    

755                      518  
                      

632                          638  

Part-time Employees 
                      

47                        31  
                        

38                            50  

Sewer Expenditures 
            

289,623              932,991  
          

1,478,339   Work in Process  

Stormwater Expenditures 
              

79,594              230,913  
              

316,428   Work in Process  

Water Expenditures 
            

229,652              530,600  
          

1,455,394   Work in Process  
 

4. Reports: Please refer to the following attached reports. 
 
 

a. Ambulance Service – June year-end 
data is not available at this time 

d. Grant Applications 

b. Delinquent Taxes  
c. Elderly and Disabled Program      
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Department: 

 
Fire Department 

Date: Apr - June. 2022 
 

1. Last Quarter 

• Our nine new recruit firefighters began an eight-week training academy on April 18, 
2022. 

• The recruit academy was led by Captain Nadeau. Each day we had one or two of our 
incumbent staff acting as the instructor(s) of the day teaching the scheduled topics. 
This training academy covered all of the topics included in NFPA 1001, Firefighter I 
level. Fire topics were covered Monday through Thursday. Every Friday was 
dedicated to Emergency Medical Services topics. 

• It is important to recognize the outstanding work that went into the success of this 
program. It was truly a team effort with all of our career staff stepping up to help 
instruct, back fill shifts, or assist throughout the eight weeks. This took its toll on 
some members, given their dedication to the department. This event was successful 
because of the rank and file of the department. They were outstanding. 

• We hosted a culminating live fire training event at the Vermont Fire Academy on 
June 7, 2022. This was done in conjunction with the Burlington Fire Department – 
who brought their recruit class to the Academy the same day to allow for joint 
training and shared instructional resources. The instructional staff were very 
impressed with the level of performance from the recruits during this demanding 
day. 

• We responded to 532 incidents in this quarter, which represents a 15 percent 
increase over last quarter. 

• Twenty three of the 532 incidents escalated to “working incidents” which means that 
all on duty resources were committed, and extra personnel were recalled to assist. 

• Two incidents escalated to a second alarm or greater. One was a fire at All Metals 
recycling, the second was a mutual aid fire in Hinesburg. 

• As indicated in the last report, Chief Collette attended the Congressional Fire Services 
Institute Symposium in Washington, D.C. in early April where he attended workshops 
on recruitment and retention of firefighters, firefighter wellness, and sat in on a 
roundtable discussion with the United States Fire Administrator. 

• We worked with the Union to draft a memorandum of understanding which 
increased the minimum staffing level (MSL) for the career staff effective June 13, 
2022, at 0630 to 5 members per shift. This allows for the department to have 3 
firefighters on the engine and two on the ambulance every day. 

• The recruit firefighters were assigned to their respective shifts on June 13, 2022. 
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• The Department participated in “Vermont’s Largest Career Fair” on April 26, 2022, at 
the Champlain Valley Exposition. We partnered with the Vermont Division of Fire 
Safety, the Vermont Department of Public Safety, the Vermont Fire Rescue Coalition 
where we shared personnel to staff recruiting booths. Williston Fire Department was 
hoping to recruit persons into our call staff, which continues to see dwindling 
numbers. We had a concentrated campaign, with banners, signs, video, and static 
displays, as well as a drawing to win a gift card. While we made several contacts 
throughout the day, we did not have any persons sign on to our call staff after the 
event. We did see some success in connecting with youth from local schools as we 
provided career and educational guidance on how to enter the fire and EMS 
profession and what educational benchmarks departments are looking for in new 
hire candidates. 

• We drafted and submitted a request for proposal to the Town Manager that includes 
solicitation of vendors to draft a master plan, a community based strategic plan, a 
standards of cover document, and a community risk assessment. This document will 
be key to the advancement of the department as we grow with the community. 

• Several members of the Department participated in Green Up day activities across 
the Town including the Town Fair on May 7th, 2022. 

• Worked to investigate ambulance fee schedules from our neighboring communities 
to help prepare for the FY23 Fee Schedule. 

• Participated in the Vermont Emergency Management – Day of Learning on May 26, 
2022. This statewide event hosted emergency management directors and industry 
professionals for a one-day training program. Several 1-hour training session topics 
were presented offering progressive ideas in emergency management. 

• Worked to draft a probationary firefighter training schedule to capture all of the 
necessary knowledge, skills, and abilities that our recruit firefighters will need during 
their probationary year. We are hoping to memorialize this document to set a 
defined timeline and performance benchmarks for their probationary year. 

• Work began on the installation of the exhaust recovery system for vehicles in the 
station. The work will likely continue into July before the system is fully functional. 

• We have seen more members of our call staff leave the department – one was hired 
by the South Burlington Fire Department for a full-time position. Our current call 
staff numbers are at 7 persons. 

• In late June the Department partnered with the University of Vermont Medical 
Center to host the ability to connect pre-hospital EMS providers with Emergency 
Department physicians through the use of an application-based videoconferencing 
service. WFD was selected as one of the few host agencies in Chittenden County to 
participate in this grant funded project. 

• We continue to work through issues with Dispatch and quality assurance. 
• We also promulgated some new/updated SOGs and Directives including: 

o SOG 02.15 Uniform Attire, Classification, and Issuance 
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2. Upcoming quarter 

• The Department has made it a priority to evolve a Fire Safety Ordinance that will 
allow us to have the local authority to enforce fire safety violations and concerns. 
The current select board policy appears to lack the official authority to enforce our 
existing criteria. 

• We will be exploring a cloud-based employee evaluation platform as a way to better 
capture the great work that our firefighters do. 

• We look forward to potentially moving forward with the RFP for a Master plan, SOC 
etc. As the department grows, it is important to have a community based strategic 
plan in place to help guide us. It will be important to have the input from internal 
and external stakeholders within the document to ensure ownership and 
advancement of the recommendations. 

• We look forward to advancing our response capabilities for the community. Once 
our new hires are able to meet operational benchmarks of apparatus/driver operator 
and EMS crew chief roles, we will begin looking at our ability to staff reserve 
apparatus to address our concurrent call situation as well as complex incident 
responses. 

• We have several SOG’s that will need to be updated as they are out of date and not 
within our operational framework. These SOG’s include operational and 
administrative activities. 

• We will work to adopt and train all EMS trained providers on the new State of 
Vermont Emergency Medical Services protocols – which will be released in August of 
2022. 

• We continue to work on recruitment and retention of call staff personnel for the 
department. 

• Work continues on the need for a better radio communications infrastructure and 
dispatch. The department experiences difficulty with radio communications across 
the Town several times a week. Gaps within the current radio coverage are 
becoming worrisome as it relates to the transfer of messages from the incident 
commander to other units or dispatch. 

• This is a repeat from the last two quarters yet continues to be a large problem. 
o Despite the advancement of the Vermont Department of Public Safety to the 

Valcour™ Records Management Software – Williston Fire Department is a 
tertiary user of the software, and we are not able to advance our utilization of 
the software due to limitations being placed upon us by the Vermont 
Department of Public Safety. We continue to advocate for improved RMS 
data collection with Shelburne Dispatch, such as unit times and a bridge 



 
between our RMS and the Valcour™ product without success. 
Unfortunately, key metrics, such as actual response times of individual units 
are not being accurately reported. 

o The original direction from the Vermont Department of Public Safety 
indicated that data export into our RMS would be at no cost to the 
Department. This has now changed – and comes with a $4000 annual 
fee. We are exploring alternatives to this. 

• We continue to support the advancement of the Chittenden County Public 
Safety Authority Regional Dispatch project. 

 
 1st QTR 

2022 
2nd QTR 

2022 
3rd QTR 

2022 
4th QTR 

2022 
Indicators Jul-Sept Oct-Dec Jan-Mar Apr-June 

Burn permits 24 25 8 65 
Car seat Installations 17 7 4 7 

EMS Calls 355 363 309 387 
EMS Calls (Mental Health related) 36 19 23 29 

EMS Calls (ETOH/Overdoses) 39 14 13 27 
Fire & Other Calls 200 155 138 145 

Pre-Plans 2 11 8 20 
 

Site Visits 
 

1 
Not 

Recorded 
 

9 
 

22 
Training hours 370 887 650 3864* 

New Metrics     
Was this a Second Call? Yes/No 95/461 274/518 74/373 132/423 

Did you have radio communications 
Issues on this incident? 

 
32 

 
41 

 
20 

 
26 

Paramedic Intercepts w/outside 
Agencies 

 
7 

 
12 

 
5 

 
9 

Average Number of Responders for All 
incident types 

3.5 3.8 3.6 
 

Mutual Aid Given 50 48 33 48 
Mutual Aid Received 47 51 43 65 

*Training hours are currently still in the process of being calculated – this number is the 
sum of the hours within the training management software and the recruit academy 
time. We had some issues within our training management program, where it did not 
capture all hours. 2880 hours were attributed to the recruits in the recruit academy. 
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1. Past Quarter:  
 
• DAML was awarded a Department of Libraries ARPA IMLS Grant (round 2) for $4863. 

which will go toward purchasing a new exterior book drop.  
 

• Volunteers returned to work in the Library in April and we were happy to have their help 
and, to have this important community connection re-established. In June, we 
celebrated our Library Volunteers at an Ice Cream Social on the Green. We 
acknowledged the many years of service which our volunteers have given, with special 
thanks to Barbara Mieder for 40 years as a Library Volunteer.  

• Book donation collection for the Friends of the Library July 4th Book sale started in June; 
we used the community room to store and sort books for the month.  When available, 
the community room has been booked by community groups more frequently this 
quarter, which is now easier to do using the new online booking form on our website.  

• The Gallery display featured Allen Brook School and Williston Central School student art; 
students were proud to bring in their families to see their work on public display.  

 
• Storywalks® returned outdoors at Catamount, on the Town Green and in the Village 

Community Park.  
 
• The 2022 Vermont Reads grant concluded with a poetry event and a Bluegrass concert 

in the Old Brick Church which tied in with the Vermont reads title “We Contain 
Multitudes” by Sarah Henstra. The concert catered to both youth and adults, and 
featured the duo Marc Shapiro and Williston resident Billy Corbett. 

 
• The Summer Reading Challenge “Oceans of Possibilities” kicked off with a Big Blue Trunk 

event which was attended by 185 people who enjoyed ball games, a twirly-whirly ride, 
and cotton candy. As of June, 345 youth had enrolled as part of the Reading Challenge. 
Adults are included in the challenge too and 110 adults have signed up to date. 

 
• Adult program offerings included more technology offerings, with a well-attended 

hands-on Library eBook/eResource “Lunch with Libby” workshop and the return of the 
monthly Tech Tutor. A collaboration with South Burlington Public Library during Foster 
Care Month featured a book discussion. Sixteen people joined the Williston History 
Walk event in collaboration with Williston Historical Society during which author Richard 
Allen led a walk around the Village and shared stories about our Town's past.  

 
• Youth programs included a visit by VINS Watershed Wildlife for Kids which featured a 

wood turtle and an American Kestrel. Thanks to the Friends of the Library for sponsoring 

 
Department: Library Department 
Date: July 2022 
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Reptiles in the Library. Over 100 people came into the Library to see 802 Reptile’s 
presentation with live snakes. Participants were able to hold a snake and get a picture. 
On-going programs like Story-time on the Green remain popular, with about 30 kids and 
25 adults attending most weeks this spring.   

• Youth Outreach this spring included classroom visits with WCS 3rd and 4th graders, and 
for the first time, some 5th to 8th graders. Youth librarians brought a wagon of items 
from the library to show what the Library loans, and included traditional and non-
traditional items like ukuleles, slime and STEAM kits. The outreach was successful, with 
many new faces stopping by the library with their parents after the visit to borrow 
items.  

• Summer Bookmobile operations started in June with a couple of new neighbourhood 
stops added at Pinecrest Village and Hillside Drive; both of these have been well-
attended. Dottie the Bookmobile is also a big draw at Allen Brook School every 
Wednesday morning with many campers getting on board to borrow books (over 40 
some weeks). Dottie also attended St. George’s “Dragon Day” event in April.  

 
• The Library participated in the Town Fair on Green Up Day. We had a table with library 

materials, wildflower seed bomb crafts, maple seed kits, and maps of the trees on the 
Town Green. A story-time on the lawn featured planet Earth and children acted out 
being animals from around the world.   

2.  Next Quarter:   

• Apply for 2023 Vermont Reads Grant for “The Most Costly Journey” by Marek Bennett.  
• Friends of the Library annual book sale returns as part of July 4th celebrations.  
• Very Merry Theatre returns to the Town Green.  
• Summer Reading Challenge wraps up in August with various events.  
• Outdoor movies on the Town Green return.  
• Annual Community Art Display in the Gallery. 
• Lyric Theatre performs Ivy & Bean on the Town Green.   
• Kindergarten Kick-off celebration.  
• Fall celebration of STEAM and robots at the Library. 
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Department: Manager’s Office 
Date: July 2022 

 
1 Last Quarter: 

• Tax Collection Policy amendment for Selectboard to consider 
• Enterprise Fund budgets for FY 23 
• Beginning DEI staff training  
• Filling of approved positions in FY 23 budget (Recreation Coordinator, Energy 

Planner)  
• Prepare rates and fees for FY 23 for consideration by Selectboard  
• Outreach for open positions on Town volunteer boards  
• Attend Vermont Town and City Manager’s Association Spring Meeting in Dorset 
• Review service indicators for Town Department and evaluate presentation and 

information sharing opportunities 
• Participate in inaugural Town Fair on Green Up Day  
• Continued work on Communications Tower project  
• Research and present to the Selectboard information about possible 

Communications Union District to consider  
• Allen Brook Park Master Plan & Future Capital Planning,  
• Prepare Library/ Community Center Scoping Study RFP 
• Work with Community Justice Center on community engagement around DEI, Town 

value statement and visual ways to represent the value statement once complete  
 

2 Upcoming Quarter: 
• Prepare for FY 24 budget process with direction to staff to draft department capital 

and operating budgets for Manager review this fall  
• Prepare materials for continued ARPA funds discussion by the Selectboard  
• Initiate tax sale process  
• Continue development of communications tower project  

 
3 Reports: Please refer to the following attached reports. 

 
a. Sewer Allocations – report will be 

included in future meeting packet 
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Department: Planning Department 
Date: July 2022 

 
Last Quarter (April - June) 

• Green Up Day and the Town Fair was held on May 7, 2022. Many of the planning boards 
and town departments had informational tables, the American Red Cross attended and 
the Library held an outdoor story time. The Fire Department brought their truck and the 
Old School House was open for tours.  

• Staff held a series of informational hearings with the Select Board and Planning 
Commission for the Taft Corners Form Based Code By-Law Amendment. 

• Staff worked with the Development Review Board on the discretionary permit for Phase 
1 of the Summer Field 138-unit subdivision at Catamount Golf Club and the Aldi grocery 
store in Taft Corners.  

• Staff worked with the HAAC on the Village Bylaw amendments.  
• Melinda Scott was appointed to fill the new Energy and Community Planner role in the 

department. Emily Heymann was promoted to Senior Planner. Simon Myles was 
promoted from Planning Technician to Conservation Planner.  

• Planning staff held a day retreat to cycle the Lamoille Valley Rail Trail viewing the work 
that went into delivering this route and discussing current planning issues in Vermont 
with the Lamoille County Planning Commission.   

• Emily Heymann attended the Downtown and Historic Preservation conference in St 
Johnsbury 

• Emily and Melinda attended the VPA Spring Conference in Woodstock. 
• The P&Z Department received the VPA award for Project of the Year for the Taft Corners 

Form Based Code. 
 
Upcoming Quarter (July - September) 

• Staff will work with the Managers Office to hold the public hearing for the new Taft 
Corners Form Based Code. 

• Outreach for the new draft village bylaws will be held on July 4, including an interactive 
self-guided walking tour.  

• Staff will be working to fill the vacant Planning Technician role.  
• The Development Review Board will hold a public hearing for the Essex Alliance Church 

subdivision for 273 residential units.  
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Quarterly Service 
Indicators - Planning 

   
 

 
1st QTR 2022 2nd QTR 2022 3rd QTR 2022 4th QTR 2022 

Indicators Jul -Sep Oct - Dec Jan - Mar Apr - Jun 
Planning Board Meetings 
Staffed 

22 24 24 29 

Planning DRB Cert of 
Appropriateness 

2 0 1 3 

Planning DRB 
Discretionary Permits 

2 6 0 11 

Planning DRB Pre-App 4 4 4 2 
Planning Non-residential 
Permits 

28 20 28 38 

Planning Residential 
Permits, New 

10 7 6 5 

Planning Residential, 
Other 

27 19 31 38 

Planning Value of 
Construction  

$9,704,943 $10,548,590 $8,175,524 $11,090,981 

Planning Zoning Appeals  0 1 0 1 
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Department: Police Department 
Date: July 2022 

 
1. Last Quarter: 

COVID-19 still challenges the Williston Police Department and the men and women. We 
continue to transition and hopefully, soon, into a more normal patrol activity. 
• There were 100 arrests and 160 offenses, the top three arrests were; Driving while 

Under the Influence, DUI (21), Retail Theft (20) and Violation of Condition of Release 
(9). The top three offenses; Retail Thefts (34), Driving while under the influence (20) and 
Grand Larceny (10).  

• The Department stopped 268 vehicles and issued a total of 122 traffic tickets and 251 
written warnings. Some of the violations that were issued for tickets: Speeding (30), Cell 
phone use (15) and Consuming alcohol under 21 (10). With regards to warning tickets 
some of the top violations were: Speeding (79), Vehicle not inspected VNI (25) and 
Defective Equipment (24). 

• There were a total of 1619 Calls for Service to the Department, which included Traffic 
Stops (268), Suspicious Event (153) and Assist-Public (153). 

• Our Motor Vehicle Crashes saw an increase with 81 being investigated with 12 of them 
having injuries. Eight occurred on St George Road, Williston Road had seven and Harvest 
Lane had four. 

• Our Community Justice Center accepted 14 cases, completed 24 cases and rejected 0 
cases. There were 14 other type of services/calls that were referred to CJC, which 
included mediations (4), school-based referrals (8), Restorative Circles (2), Trainings for 
LEO and Selectboards (3). 

• Our Community Outreach Program had 38 contact, which included 23 Face to Face and 
15 phone contact. There was a total of 166 phone calls, as well as. 

• Williston Police Department, K9 Duke, Vermont’s 1st Law Enforcement Comfort/ 
Therapy Dog, continues to make many friends here in Williston. You can follow K9 Duke 
and Officer Matt Cohen on FACEBOOK; https://www.facebook.com/k9dukevt or 
INSTAGRAM; https://www.instagram.com/k9dukevt/. We continue to build this 
program through donations from various sources in the community. Our visits to both 
the Williston Central School and the Allen Brook School have increased.  

• The Police Department is also using various social media outlets: FACEBOOK: 
https://www.facebook.com/WillistonPDVT ; TWITTER; we are currently following 156 
and have 393 followers; https://twitter.com/willistonpdvt and INSTAGRAM: 
https://www.instagram.com/willistonpdvt/?hl=en. 

• In May, we hired Bradley Miller and Brian Fox as a Patrol Officers, Officer Miller was 
employed by Shelburne Police and Officer Fox was employed by Hinesburg Police. With 
the hiring of these two officers, we have reached our allotted 17 full-time positions. 

2. Upcoming Quarter:                      
• On July 15th, both Officers Sabrina Boutin and Kelsey Parker will graduate from the VT Police 

Academy. Officer Boutin will be able to begin her duties as a patrol officer immediately. 
Officer Parker will need to complete her Field Training (FTO). 

• Begin planning a personnel study on the future needs of the Williston Police Department. 

https://www.facebook.com/k9dukevt
https://www.instagram.com/k9dukevt/
https://www.facebook.com/WillistonPDVT
https://twitter.com/willistonpdvt
https://www.instagram.com/willistonpdvt/?hl=en
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Department: Public Works Department 
 July 2022 

 
1. Last Quarter 

•  Stormwater permit work ongoing   
• Started Interviews for Highway Foreman 
•  Water/Sewer continued with Meter readings.  
•  Gravel Roads graded  
•  Rebuilt Stormwater System on Obrien Court 
• Generator installed on Oak Hill Pump Station 
• Found and repaired ongoing leak on Oak Hill  
•  Continued with SW assistance to neighborhoods 
• Working on 3 Acre SW permit and what those entail. 
• Catch Basin Cleaned 
• Replacement for Ash trees planted 
• Advertised for Pavement Marking. 
• Worked on getting contractor for repairs to PW Facility 
• Reviewed Plans for two large developments 
• Started seasonal mowing of Roadsides 
• Received new Highway Plow Truck 

 
2. Upcoming Quarter: 

• Continue Stormwater work to keep up with permit conditions 
• Higher New Foreman 
• Intersection and pavement markings to be completed 
• Upgrade to Industrial Ave & Williston Road Intersection to continue. 
• Continue to assist on Various Neighborhood Stormwater Projects that still need assistance. 
• Continue Route 2A Sidewalk design project with State and Stantec. 
• Advertise for Hydrant replacement  
• Finish Documents and advertise for Pump Station Upgrade 
• Finish up work on Phosphorous Plan for Stormwater. 
• Start work on Asset Management program/project for PW with probability for expansion to 

other departments. 
• Continue various SW projects 
• Continue work on Gravel roads 
• Do Better Roads Project on Willow Brook  
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Quarterly Service Indicators DPW 
   

  
1st QTR 2022 2nd QTR 2022 3rd QTR 2022 4th QTR 2022 

Indicators July-Sept Oct - Dec Jan - Mar Apr - June 
DPW Dig Safe Mark Outs (number) 14 14 5 20 
DPW Meter Reading (hours) 137 142 170 137 
DPW Pump Station Checks (number) 177 192 220 102 
DPW Roads Graded (miles) 15 8 5 8 
DPW Roads Maintained (miles) 72 72 72 72 
DPW Roadside mowing (hours) 173 0 0 112 
DPW Stormwater Related Road Issues 
(number) 

11 9 6 19 
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      Department: Recreation & Parks Dept. 

 Date: July 2022 
 

Last Quarter: 
 

Programs: 
• Lacrosse practices started mid-April for grades 3rd-8th. 
• New lacrosse program for grades K-2nd was offered in May-June. 
• Spring Program Offerings- Boater’s Safety, Pickleball Clinics, Dog Training, Safe Sitters, 

Ninja Kids & Teens, Dangerous Girls. 
• Track & Field and Camps started In Mid- June 
• Spring/Summer Program Guide was created and mailed to Williston Households.   

 
Parks & Facilities: 
• Parks opened in April with nets going up on courts. 
• Lining of fields began in late April with fields opening in May. 
• Request for Quotes were received on the Picnic Shelter at Brennan Community Park, re-

surfacing of basketball court at Rossignol Community Park and lining for a Basketball 
court at Village Community Park. 

• MOU’s set with Williston Little League and Williston Soccer Club to pay $10 per 
registered child in each program per season.  This money goes towards Field Use Fees to 
help pay for the prep of fields; mowing, lining, dragging, fertilizer, seed, etc. 

 
Administration: 
• Full-time Recreation Program Coordinator started June 13.   

 
Upcoming Quarter: 
 

Programs: 
• Day Camps and Enrichment Camps being offered mid-June through mid-August. 
• Days Camps averaging 80+ campers per session. 
• Enrichment Camps- 30 camp sessions offered, 26 camps sessions a go. 
• Track & Field Program- 31 Williston Children registered.  Combine with Hinesburg and 

Charlotte, over 80 children in the program. 
Parks & Facilities: 
• Mowing and lining of fields for groups continue. 
• Fertilizer and seed to be put down. 
• Purchased new soccer goal to replace PVC goal. 
• Resurfaced playground at Rossignol park 

 

Quarterly Service Indicators  
   

  
1st QTR 2022 2nd QTR 2022 3rd QTR 2022 4th QTR 2022 

Indicators July - Sept Oct - Dec Apr - Jun Apr - June 
Recreation Program Offerings 116 61 51 69 
Recreation Registration Totals  458 516 838 585 
Recreation Registrations (First Time) 182 129 104 166 
Recreation Registrations (Non-residents) 355 446 674 428 
Recreation Registrations (Residents)  103 70 164 157 



Quarterly Report  P a g e  | 20 

Attachments 
a. Delinquent Tax 
 
b. Elderly and Disabled Service 
 
c. Grant Applications  

 
 



Delinquent Taxes
Quarterly Report

July 2022

0

100000

200000

300000

400000

500000

600000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

To
ta

l T
ax

es
 O

w
ed

 b
y 

M
on

th

April

May

June

7/8/2022



Fiscal Year
2022 trips cost trips cost trips cost trips cost trips cost trips cost
No Show -            -                   -                   -                 -        -                 -             -                  -        -                  -           -                 
Non-medicaid medical/Critical Care 104           4,717.84           114                  4,913.17        117        4,898.54        123            5,602.99         112        5,864.85         149           7,862.74         
Vocational/Shopping 22             846.06              12                    431.95           32          947.64           18              705.17            48          1,478.09         72             3,016.62         
Social/Personal 4               164.17              15                    83.69             59          1,137.18        29              686.25            4            214.34            29             511.21            

130           5,728.07$         141                  5,428.81$      208        6,983.36$      170            6,994.41$       164        7,557.28$       250           11,390.57$     

In-Kind -                   -                 -                 -                  -                  -                 
Admin Fee -                   -                 -                 -                  -                  -                 
Donations -$                 -$               -$               -$                -$                -$               

Fiscal Year
2022 trips cost trips cost trips cost trips cost trips cost trips cost
No Show -            -                   -                   -                 -        -                 -             -                  -        -                  -           -                 
Non-medicaid medical/Critical Care 106           5,595.83           107                  5,516.97        100        4,389.26        85              4,192.02         74          3,427.10         68             3,464.42         
Vocational/Shopping 75             2,503.57           35                    786.07           47          874.23           62              1,736.73         36          1,014.02         55             1,586.25         
Social/Personal 15             630.96              25                    940.43           43          1,553.99        35              1,668.86         20          919.32            31             1,372.12         

196           8,730.36$         167                  7,243.47$      190        6,817.48$      182            7,597.61$       130        5,360.44$       154           6,422.79$       

In-Kind -                   -                 37.65             34.51              6.28                -                 
Admin Fee -                   -                 -                 -                  -                  -                 
Donations -$                 -$               5.00$             -$                -$                -$               

Fiscal Year Totals
2022 Trips Budget Cost Percent
No Show -            -$                 0%
Non-medicaid medical 1,259        60,445.73$      70%
Social/Personal 309           9,882.52$        11%
Vocational 514           15,926.40$      18%
Admin Fee NA -$                 NA
TOTALS 2,082        -$                 86,254.65$      

0.80                 
Grant Amount = -$                 69,003.72$      

Town Share = -$                 17,250.93$      

Donations 5.00$               0%
In-Kind NA 78.44$             0%

NOTE: Effective 9/1/12, new rules were implemented by Town limiting Social/Personal Trips to 3 trips per week.
This was further reduced to 2 trips per week effective July 1, 2013.
Goal of new rules is to reduce this category of trip to about 18%.
Grant equals $69003.72 or 80% of cost; Town share is $17250.93 In FY22 there was no Town share July 2021-February 2022 as GMT has grant funds to pay the entire cost. Report Date: 7/8/2022
Effective July 1, 2016, admin fee and in-kind fees are included in service charges.

June

Elderly & Disabled Transportation Program
July August September October November December

January February March April May



Grant Grant Local
Project Name Date Submitted Department Request Approved Match In‐kind Other  Total
DOJ Bullet Proof Vest 1‐Aug‐21 Police 4,543           2,272                   ‐                ‐             ‐             2,272          
Better Back Roads Grant 17‐Dec‐20 Public Works 18,100         4,525                   ‐                ‐             ‐             4,525          
Public Libraries Equipment & Supplies (ARPA) 6‐Aug‐21 Library 14,592         14,592                 ‐                ‐             ‐             14,592        
Urban Forest in Face of Emerald Ash Borer 21‐Oct‐21 Public Works 15,000         11,250                 15,010         ‐             ‐             26,260        
Vermont Transportation Alternative Grant (Marshall Ave) 10‐Nov‐21 Public Works 230,800      ‐                        57,700         ‐             ‐             57,700        
SOV Dept of Libraries 2022 Courier Grant 4‐Aug‐21 Library 1,074           1,074                   ‐                ‐             ‐             1,074          
SOV Town Highway Structure Grant 25‐May‐21 Public Works 175,000      175,000               ‐                ‐             ‐             175,000     
VT Dept of Libraries Summer '22 Reading Prog 28‐Feb‐22 Library 300               300                       ‐                ‐             ‐             300              
2019 VT DPS HSU PD Radio Grant 19‐Nov‐21 Police 222,287      205,542               ‐                ‐             ‐             205,542     

681,695      414,555               72,710         ‐             ‐             487,265     
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