TOWN OF WILLISTON
MOBILITY PROJECTS 
MODE SHIFT
Meeting Minutes
January 22, 2020 – 6pm 
Dorothy Alling Memorial Library – 21 Library Ln., Williston

Group members present:  Peter Keibel & Amy Brewer
Absent: Jude Hersey
Public:  none

1) CALL TO ORDER

Amy Brewer called the meeting to order at 6:04 PM. 

2) PUBLIC COMMENT  

none

3) Identifying Data Needs:
· Have data from Williston’s 2016-2024 Comprehensive Plan which gave us only a sense of how many residents migrate out of Williston for the day, and how many non-residents migrate in.  No sense of where residents are going at this time.  Peter is working with Matt Boulanger to see if CCRPC can help get us access to that data.
· [bookmark: _GoBack]Amy contacted School District’s Transportation Coordinator via email to see if she could access school busing data but has not heard back yet.  
· Emily Heymann provided us a zoning map that also has sidewalks, paths, bus routes and potential mode-shift spaces identified.  

4) Plan for Gathering Data:
· Will follow up with both school and general information as noted above.  
· Will check in with Mobility Mapping group to connect with their ideas, so we can coordinate ideas (Amy)

5) Initial Brainstorm of Locations for Mode-Shift Facilities:
· Started by looking at the provided map and listing where we believe Williston residents may be going outside of Williston: UVM/UVMMC, Pine St. Burlington, Waterbury/Montpelier, Global Foundries, maybe even St. Albans area
· Noted places in-town where folks may be going: schools, library, parks, commercial areas for both commercial needs and employment, VTC (both residents and non-residents), commercial areas 
· Discussed 2 different solutions:
i) in-town “jitney” transit – maybe a small van that circles and provides opportunity to park and ride around to do errands or connect village/Taft Corner residents with easy transit without their car at all.  Would have to run throughout the day on regular, predicted schedules.  Identified both major (employment, commercial destinations, Burlington, etc.) and minor (parks, recreation areas) nodes as well as sub=nodes (specific complexes within Taft Corners/Finney Crossing/Blair Park)
ii) mode-shift facilities that connect folks to GMT routes (orange and red), bike/walk routes, and carpool/vanpool
· For mode-shift facilities (secure bike storage, parking options, pedestrian access) – looked at places that might match employment commuting patterns:
i) Somewhere on west side for the UVM/UVMMC/Pine St. access: maybe on Industrial or near Pastabilities?  Would provide car/bike/ped access.  Also access to Red Line/GMT
ii) Somewhere on Taft Corners (maybe near Starbucks and/or Longhorn) for Waterbury/Montpelier and even St. Albans commuters (secure bike storage, parking, pedestrian access).  Could connect with “jitney” and GMT
iii) Might be looking for a place where residents live, such as Southgate/Brenan Woods/Indian Ridge – park at Brennan Woods??  Off of N. Williston?
iv) Are there places where we wouldn’t need car parking, but just facilitate bike storage or a collection point for bike/ped carpool/vanpool/GMT lines/jitney?
v) How do we connect all of this to school busing and student transportation needs?  Can we find efficiencies?  Overlap?

6) GROUP LOGISTICS
· Next meeting: Wed. February 12th, 6pm, Dorothy Alling Memorial Library, Adult Section 
· Amy to follow up with Mapping group
· Amy to draft minutes
· Peter & Amy to follow up on data requests

7) ADJOURNMENT 
The meeting adjourned at 7pm

UPCOMING MEETINGS

· TBD: Date, Time, Topic 
· TBD: Date, Time, Topic 


For more information about Mobility Project, go to town.williston.vt.us and click on “Departments/ Services, then “Planning & Zoning,” and “Williston Mobility Projects Group,” or stop by the Planning & Zoning Office at 7878 Williston Road or call 802-878-6704.

