To: Williston Energy Committee

CC: Matt Boulanger, Planning Director

From: Melinda Scott, Energy and Community Development Planner
Date: July 3, 2024

Re: Progress on Town’s Energy Goals

MEMORANDUM

This memo is intended to provide an update on the activities of the Energy Planner and Energy Committee, and
the progress made to date on meeting the town’s energy and emission reduction goals. In 2022 the Energy
Committee developed a 2-year work plan, reviewing implementation actions in the Energy Plan and prioritizing
action items according to their respective level of effort needed to implement and resulting level of positive
impact once implemented (high impact: effort ratio). Actions that require the least amount of effort and result
in the highest substantial positive impacts (“low hanging fruit”) were prioritized. By request of the Committee,
the Energy Planner has updated the energy work plan. Progress on this workplan is summarized here:

e General Pathways (Energy Plan Section 1)

O

Staff and Committee have been monitoring changes to state and federal policies, most notably
the passage of the Affordable Heat Act (S 5).

Grant funding — Energy Planner has been applying for applicable grants and technical assistance
opportunities. To date, grants awarded include VT AOT Mobility and Transportation Innovations
Grant ($26,000), Energy Efficiency and Conservation Block Grant ($75,000), Climate Catalyst
Innovation Grant ($3,000), and Municipal Energy Resilience Program Community Capacity Grant
(54,000). Technical assistance includes Efficiency Vermont town building walk-throughs, MERP
building assessments, NREL Clean Energy to Communities Program: Expert Match (40-60 hours
of free technical assistance), EECBG Technical Assistance (20 hours).

e Transportation Energy (Energy Plan Section 2)

O

The Energy Committee coordinated Williston’s first EV Fest on October 1, 2022 in coordination
with Drive Electric Vermont and National Drive Electric Week. Over 75 people attended this
event which featured 18 cars, SUVs and pickup trucks from a variety of brands, as well as the
Champlain Valley School District’s electric bus.

The Energy Committee held an Energy Fair in 2023. Expanding on the 2022 EV fair, this event
featured 20 locally owned EVs and 8 commercial and nonprofit organizations which sell or
promote energy saving products.

Energy Committee established an EV Ambassador program where EV owners can provide
information and testimony to people who are considering the purchase of an EV. 12 EV owners
thus far have signed up as Ambassadors.

Energy Committee identified high-priority locations for EV chargers in Williston, including
Williston Central and Allen Brook Schools, Town Hall parking lot (for town vehicles and public
use), and the Williston Fire Station and Public Works garage (for town vehicles).

Energy Planner worked with NREL C2C Program to analyze estimated emissions and cost savings
if the town were to replace light-duty gas vehicles with electric vehicles.

The town installed a pilot EV charging station at the Village Park in 2024, utilizing ARPA funding.
The town contracted with Via Mobility in 2023 to conduct a feasibility study for a microtransit
service, to provide transportation in the less urban parts of Williston to complement current
public transit options in Taft Corners.

Planning staff and Mobility Projects Group worked on identifying needs for future bicycling and
pedestrian infrastructure that resulted in the development of an Official Map, adopted by the


https://townofwilliston-my.sharepoint.com/:x:/g/personal/mscott_willistonvt_org/EUcwGvQy4AhErhqWgTU0EuABcYguTCvfMs0oRQyBvPynBA?rtime=Y49Qp6xX20g

Selectboard in October 4, 2022. The Official Map requires all new development to accommodate
(don’t get in the way of) future planned municipal facilities identified on the map.

The town contracted with CCRPC and Stantec to assess the feasibility of a proposed multi-modal
hub for Taft Corners. The multi-modal hub is envisioned to include a park-and-ride, bus shelter,
bicycle racks and bicycle lockers and act as a future centralized public transit stop in Taft Corners
for Green Mountain Transit (GMT). The project area is located on a Town owned parcel between
Route 2 and Connor Way on the west side of Boxwood Street and is identified on the town's
Official Map. This multimodal hub is an opportunity for the Town to improve its multimodal
network and complement efforts currently underway to support a more vibrant, walkable and
sustainable Taft Corners.

The town will incorporate sustainable transportation elements into the planned renovation of
the Town Hall parking lot, with design phase in progress. Such elements could include the
designation of spaces for a local park and ride facility; installation of covered, secure bike
storage; EV charging stations for public use, possibly powered by a solar canopy.

In coordination with Local Motion, Williston hosted an e-bike library for 6 weeks during June
and July of 2023.

The Energy Committee and Planning staff are partnering with Local Motion’s Safe Routes to
Schools Program and local schools to encourage school kids to walk and/or bike to school on a
regular basis. As part of that effort, the Energy Committee is working with Local Motion to
identify and prioritize fixing gaps in the multimodal transportation network.

With funding from an EECBG grant, the town purchased a new electric mower and electric line-
striping “robot” for use on town recreation fields and grounds.

e Building Energy Usage (Energy Plan Section 3)

O

Energy Planner gathered energy usage data for town buildings from utility accounts and
integrated it into the online platform Energy STAR Portfolio Manager, for the purpose of
establishing a baseline from which to measure progress in reducing energy usage over time.
Energy Planner reviewed the 2009/2010 energy audits for the town buildings and tracked
retrofits done to date.

Energy Planner participated in a site visit conducted by Efficiency Vermont to evaluate town
buildings’ energy performance (thermal envelope, heating and ventilating systems, and lighting)
and to recommend actions to improve energy efficiency.

Based on Efficiency Vermont’s recommendations, Energy Planner coordinated a site visit and
solicited a quote from Benoit Electric to implement a comprehensive lighting retrofit project at
the Police Station, Fire Station and Town Hall Annex. This project has been included in the
town’s 2024-2029 Capital Improvement Program.

Energy Committee developed recommendations for inclusion of other energy efficiency
measures in the town Capital Improvement Program.

The town received assistance through the Municipal Energy Resilience Program (MERP) in 2024
to conduct Level 2 Energy Audits for the Police and Fire Stations. The town will implement the
recommended measures through grants and capital budget planning.

e Building Energy Education (Energy Plan Section 4)

O

Energy Committee has published 24 successive articles in the monthly Williston Observer Living
Green series.

Energy Committee conducts outreach at farmers markets and town events with information on
EVs, weatherization, energy efficiency and solar generation.

Energy Committee regularly posts on Front Porch Forum about energy related events and
programs.

Energy Planner and Energy Committee conducted targeted outreach to energy burdened
households and the general public via a mailed and online survey in 2023 to ascertain familiarity
with State programs, energy efficiency measures taken, and how people perceive their home’s


https://portfoliomanager.energystar.gov/pm/home

comfort and energy expenses. Energy Planner followed up with respondents who requested
more information.

o Energy Committee distributed free energy saving materials at several pop-up events.

o Energy Committee co-sponsored a workshop in 2024 with DAML and VEEP on Home Heat
Transfer.

o Energy Committee participated at the energy information booth at the 2023 Champlain Valley
Fair which was sponsored by the Essex Town energy committee.

o Energy Planner compiled information about energy usage in town buildings, which was
published in the Town’s Annual Report and on the Energy Committee website.

e Bylaw Amendments (Energy Plan Section 5)

o Adoption of Taft Corners Form Based Code in 2022 supports the town’s energy goals by
promoting energy efficiency through building form (more stories, dwellings as apartments
means fewer exterior walls), mixed uses (people live near amenities), reduced parking
requirements (encourage other forms of transportation), and increased walkability.

o Adoption of Official Map in 2022 supports the town’s energy goals because it is a tool the town
can use to plan for future facilities and require proposed development to accommodate those
facilities.

o The town adopted bylaw amendments in 2023 that further the town’s energy goals by
supporting EV charging, encouraging increased density and a mix of uses in areas planned for
growth, incentivizing solar generation capability, enhanced building energy standards and
carbon-free heating and hot water systems as part of new development.

e Renewable Energy (Energy Plan Section 6)
o Energy Committee worked with Jeff Forward of Forward Thinking Consultants to conduct a cost-
benefit analysis and develop recommendations for the potential purchase of the town Public
Works Garage solar array based on the ROl analysis. This resulted in a town ballot initiative that
was approved by a large margin.
o Energy Planner compiled energy generation data for town-owned solar arrays, including the
Town Hall Fields 147 kW array and the Public Works Garage 86 kW rooftop array.

e Climate Impacts and Mitigation Education
o UVM NR 206 class completed a Greenhouse Gas Inventory for Williston in Spring 2023, This
project resulted in engaging infographics showing the town’s collective carbon footprint by
various sectors, which is now posted on the town website. The inventory was used in the
current update of the Energy Plan.

Priorities for 2024 -2026

The Energy Planner and Energy Committee will work on the following new programs and initiatives beginning in
2024:

e  Work with VEIC to develop a plan to transition the town’s fleet of light to medium duty vehicles to
electric. This plan will focus on identifying priority vehicles, charging infrastructure needs and funding
opportunities for the first phase of transition.

e  Work with Town Manager to develop a “green” procurement policy.

e Install a second public EV charger in the Village, at Town Hall or another location.

e  Work with EECBG Technical Assistance provider to explore the feasibility and develop a framework for
an internal Revolving Loan Program.

e Establish a program to provide free DIY energy saving materials to low-income residents. Publicize at
pop-up events and on Energy Committee website.



e Pending Selectboard approval, explore implementing a Clean Heat Standard through an Ordinance.
e Work with Local Motion to identify high-priority gaps to fill within the town’s bike/ped path network.
Establish a pop-up demonstration project for one high-priority location.



