MEMO

To: Catamount Community Forest Management Committee
From: Andrew Plumb

Date: November 8, 2024

Re: Review of CCFC Charge

CCFC Charge: The Catamount Community Forest Management Committee is charged with
overseeing the management of the Catamount Community Forest Property and implementing the
goals established by the Management Plan, with assistance from the County Forester and
Catamount Outdoor Family Center (COFC). The Williston Selectboard will have ultimate decision-
making authority over the Property after receiving recommendations from the Committee. The
Community Forest Plan is a requirement of the federal Community Forest and Open Space Program
and the Vermont Housing and Conservation Board and is updated at least every ten years.

The Catamount Community Forest Committee recently discussed the role their committee plays in
the management of the Catamount Community Forest, and what projects are ongoing and/or
planned for the future of the forest.

The following is a summary of that conversation and a working list of items the committee is either
interested in or has done in the past. Staff recommends that the committee develop a workplan
document for ongoing and future projects associated with the CCFC and COFC.

Forestry:
- Forest Management Plan: next project planned for 2026
o Invite Brandon Benedict to a meeting
- UVM Forestry Project
Invasives:
- EAB Treatment: next treatment 2026
- Invasive Management Plan
- Professional invasive management
- Brush hogging
Volunteer/Interest Groups: goal to invite members of volunteer and interest groups to attend
meetings, make stewardship fund requests
- Bobolinks birding, management
- NestWatch/Bird Box program
- Duck boxes
- Invasive management
Capital Projects:
- Access to southern parcel
- Stream crossing upgrades
- Sheep barn
Parking area maintenance

- Comprehensive Trail Plan permitting
- VOREC Grant: COFC building

- CCFC led events/walks with partner organizations
- Town website improvements for messaging about the forest



