TO: Rick McGuire

FROM: Jennifer Kennelly
SUBJECT: Line Item Transfers for FY2018
DATE: November 13, 2017

I have attached the line item budget transfer request for the General Fund, Water, Sewer and
Stormwater utility funds for the FY2018.

At the time of the budget approval, wage increases per department accounted for only 1% cost of
living increase. In July 2017, the Town Manager approved a 2% merit increase for most Town
employees. We are requesting the use of the discretionary wage budget to fund this increase in the
various departmental budgets.

We are not requesting to move any discretionary wage funds the Police department. At this time, no
additional funds are needed to support the wage budget for this department. The Town Manager
was eligible for the 1% cost of living increase, but any merit increase will be determined by the
Selectboard at a later date.

The Selectboard’s approval will allow funds budgeted in discretionary wages to be allocated to the
various departments as indicated in the attached schedule.

Please let me know if you need any additional information to support this request.



