Memo DATE: December 27, 2021

TO: Williston Selectboard
FROM: shirley Goodell-Lackey, Director of Finance & HR
RE: CHAMPLAIN HOUSING TRUST IMPACT FEE WAIVER REQUEST

Following Matt Boulanger’s memo explaining the waiver request by Champlain Housing Trust for the
conversion of the hotel to affordable housing units, this memo will focus on the financial aspects of
the waiver.

Chapter 44 of The Unified Development Bylaw established the school impact fee to help pay for the
cost of improvements to both Williston K-8 schools as well as Williston’s share of the CVUHS
improvements. The fees are specifically identified to pay for the bonds used to finance the 1997
construction of Allen Brook School and the 2005-2006 renovations to Champlain Valley Union High
School. The Bylaw provides authority to grant a partial or total discount of the fee as outlined in Matt
Boulanger’s memo. All school impact fees are paid directly to the Champlain Valley School District
each quarter. The waiver of $100,830.24 in school impact fees would have no impact on the Town's
financial statements and the amount sent to CVSD is variable depending on permit applications filed,
approved, and paid.

Chapter 43 of The Unified Development Bylaw established the Parks and Recreation Impact Fees to
help pay for parks and recreation improvements. The same authority to waive a portion or the total
fee is included in this Chapter. The Williston Recreation Impact Fee Analysis, as referred to in the
Bylaw, provides that up to 50% of expenditures on park and recreation facilities and up to 58% of the
bond annual debt service for multi-use paths are eligible for Impact Fee funding.

Annually the Town has identified $15,000 to $45,000 from the Parks and Recreation Impact fee Fund
to help offset the debt related to multi-use path bonds. Regarding the capital budget for parks, 50%
of the annual budget is funded with impact fee revenue. The Unfinished Capital Projects schedule as
presented in the FY2023 budget, has these specific current commitments:

FY22-FY23 Funding for Sidewalk Bond $ 90,000
Pre-2006 Sidewalks/paths commitment $ 63,574
Allen Brook Park Build Out $119,775
Total $273,349
November 30, 2021, Bank Balance $771,602
Difference $498,253

Although not specifically committed by the Selectboard, according to the Recreation Impact Fee
Analysis report these funds are anticipated to be used for the build-out of Allen Brook Park and
modest Improvements to Rossignol Park which have already been completed. The recreation fee
waiver of $119,448 would decrease funding available for the Allen Brook Park project.
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The cash balance in the Affordable Housing Fund (AHF) is currently $50,400. The Housing Trust Fund
Ordinance does not currently provide explicit authority to the Selectboard to use this funding to
offset impact fees assessed as the result of a waiver request. The Ordinance states among its
purposes is to “distribute gifts, grants or loans to organizations or projects that promote, retain or
create long-term affordable housing for very low or low incomes households.”

The Selectboard could consider a revision to this Ordinance in the future. A waiver of impact fees
helps to reduce the developer’s project costs for creating affordable dwelling units, while the
replacement of all or a portion of the Town’s Impact fees from the AHF may help reduce a future
debt burden for the Town. The establishment of an advisory committee for the Housing Trust Fund is
a component of the Ordinance, and should the Board wish to explore the potential use of the Fund to
offset impact fees meeting the standards for waiver in future, a committee when established could
explore this concept in greater detail.



