
Town of Williston 
Historic and Architectural Advisory Committee 

Minutes of September 7, 2021, at 5:30 PM 
Hybrid Meeting Locations: Annex Conference Room, 7878 Williston Road or  

Zoom Meeting ID 929-737-500 | www.zoom.us/join or 1-646-558-8656 
 

Meeting recording: https://www.youtube.com/watch?v=1JndJuuI0zI  

Members present: Emily Morton (chair), John Marcotte (vice chair), Chelsea Levis, Brian Forrest; 
Absent: Karen Fragnoli-Munn, Alex Pintair; Public: Andy Rowe; Staff: Matt Boulanger  

 
The meeting came to order at 5:31 PM.  

Public Forum 

No comments from the public.  

Design Review  

• DP 21-19 GPA, LLC c/o Patrick O’Brien request pre-application review to develop three (3) 
commercial/industrial buildings (approx. 103,750 SF total) with parking, loading areas, and 
related appurtenances on Lot 4 of the Robear Subdivision, a vacant 8.74-acre parcel located 
on Williston Road opposite Munson Drive in the Industrial Zoning District West (IZDW). 

o DP_21-19_Pre-App_Design_Review_September_7_2021.pdf   
o DP_21-19_Pre-App_Narrative_Letter.pdf   
o DP_21-19_Pre-App_Site_Plan.pdf   

  Representing the application: Andy Rowe  
 

Andy Rowe gave an overview of the proposal. He noted the grading of the new driveway. Emily 
Morton confirmed the location on Google Maps and asked about grade. Andy Rowe clarified 
that the wetland and steeper slopes are on Lot 9, a parcel now owned by Pidgeon.  
 
Matt Boulanger explained that the renderings were submitted on Friday, and he uploaded them 
to the website.  
 
John Marcotte asked about the 4-way intersection with Munson Drive and what improvements 
will be warranted, such as traffic signal or crosswalks. Andy Rowe said the traffic will be low but 
may warrant a left turn lane. The board discussed the vehicle movement, especially the swing of 
tractor trailers. Andy Rowe said it will be designed to accommodate tractor trailers; it is a 30’ 
wide driveway. The radius needs to be wide enough where the driveway flares out. Existing 
radius is 30’ with a 30’ wide driveway.  
 
Brian Forrest asked about stormwater analysis. The ponds are small. Andy Rowe said the ponds 
don’t handle all the stormwater. Underground chambers, trenches and galleries are planned to 
capture most of the stormwater. Brian asked about lot coverage of impervious area. Matt 
Boulanger said no lot coverage in this district, or any zoning districts. The bylaw has minimum 
requirements for buffer and parking lot landscaping that determines buildable area.   
 
The board and applicant reviewed the renderings as they relate to street view. Brian Forrest 
asked about grade of 8’. Andy Rowe explained the stepped grade over a few hundred feet, not 
the first 100’ of the driveway.  
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The board asked about the metal bands and color grading. Andy Rowe was not sure and was 
hoping Patrick would be here to explain. Unlike U-Haul, they don’t have a corporate color so 
feedback on color is welcome.  
 
John Marcotte said the buildings are extremely boxy, back of the building has flexibility. No 
cornice, texture… there needs to be more design put into the front view visible from Williston 
Road. The others agreed. Chelsea Levis said the adhered stone, but the top is top-heavy of metal 
panels with no cornice with squatty low windows. Emily Morton says it has an airplane hanger 
look, which isn’t necessarily bad, but need to avoid the street-facing dead wall. Brian Forrest, 
from a modernist point of view, said a cornice is fake in the nature and liked the bottom texture 
with the top panels of changing gradient. Brian said the artificial stone band and top band look 
contrived and this is a warehouse that should look like a warehouse. Emily Morton likes like the 
gradient in color photos, not the pattern in the B&W rendering.  
 
Chelsea Levis discussed the landscaping recommendation about hiding as much of the view as 
possible with landscaping. Like U-Haul. Emily Morton said trees in the greenspaces along the 
building as opposed to just a shrub. John Marcotte said there’s no deviation in the front façade, 
it is a long flat surface and a box-look. He understands what Brian Forrest said but thinks it 
should be less of a giant box.  
 
Emily Morton mentioned more prominent entrances. John Marcotte said recessed entrances to 
break up the long, straight run. Chelsea Levis said like U-Haul. Matt Boulanger explained the U-
Haul buildings and pulled up the rendering. It is a big building with normal sized doors.  
 
Matt Boulanger explained that the recommendations drafted by Emily were written before the 
renderings were received that show a pitched roof. Staff will update the recommendations 
based on HAAC feedback to incorporate the updated elevations.  
 
The HAAC discussed the space between the building and the retaining wall. It is not a fire lane, 
but it is 15’ and accessible for maintenance. Emily Morton said that should be reflected in the 
recommendations.  
 
The applicant and board also discussed maintenance and snow storage. The applicant and board 
discussed the landscaping and screening as compared to the use and width of the U-Haul site. 
They discussed stormwater management.  

• Finalize Recommendations: DP 21-18 The Snyder Group, Inc. requests pre-application review 
of a proposed mixed-use development with 243 dwelling units (carriage homes, townhomes, 
multi-family buildings) and a 65-unit senior housing facility at the Essex Alliance Church 
property (54.1 acres) located on Beaudry Lane and north of Knight Lane/Chelsea 
Place/Dunmore Road in the Taft Corners Zoning District (TCZD).  

o DP_21-18_Pre-App_Design_Review_August_17_2021(1).pdf  (updated by staff after 
8/17 to reflect HAAC discussion)  

o DP_21-18_Pre-App_Narrative_Letter.pdf   
o DP_21-18_Pre-App_Sketch_Plans.pdf   

The HAAC reviewed the recommendations as drafted by staff.  

The variety overall is good, but the single carriage home on the corner with the row of duplexes 
is out of place. The placement of the types of homes should be more thoughtful.  
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Emily Morton asked about accommodations for guest parking or additional car parking, as well 
as bike parking or other means of transportation like a bus stop. John Marcotte noted a previous 
discussion about cottages with driveways that can fit two vehicles. His concern about the 
parking near the wetlands and park. Some parking for people who utilize the park.  

Matt Boulanger clarified that parking demands does think about visitors and deliveries. It is a 
worthwhile comment that the park is significant in size and it may generate some of its own 
parking demand, at minimum a few ADA spaces for that amenity. At this stage, have not looked 
at the specifics of street parking that will offs-set some of that demand.  

Emily Morton noted the newspaper article mentioned the critical connection of the bike path. 
Similar parks in other towns are well used, but they need a plan for non-resident parking.  

Chelsea Levis discussed the traditional vs. modern architectural styles. The front-loaded 
townhomes, if going to modern, unique ways to utilize the rooftop as patio or garden space. 
Matt Boulanger said take advantage of the flat roof if creating it.  

Matt Boulanger clarified that this is the very first pre-app for a large development. The outcome 
will be an approval of street layout and first phase of residential development. For example, 
Finney Crossing is on the 24th amendment. As building forms are finalized, there will be 
iterations. An actual rendering is required at discretionary permit. Emily Morton prefers the 
architectural style of front-loaded example vs. the rear-loaded building. Andy Rowe clarified that 
front-loaded would be accessed from the public street. The rear-loaded are like Finney Crossing 
where the front-door faces the street and the garage is accessed from the back alleyway. These 
home types – 3 stories, narrow footprint. The HAAC discussed the benefits and challenges of 
front-loaded. For example the driveway and garage breaks up the sidewalk but it creates life on 
street when folks get in or out of their cars. Matt Boulanger clarified that the porch or stoop 
needs to be design for residents to hang out and spend time on, or if people have places to walk 
to they leave out of the front door.  

Chelsea Levis said she and her 4-year old walked around Finney Crossing from Healthy Living. No 
where for places to stop because he’s little. Community minded with greenspace and benches.  

Brian Forrest said from the documentation, the park all appears to be wetlands. Will it all be 
raised walkways? Andy Rowe said the landscape planners may be overly optimistic. The extent 
of the improvements is ambitious with the regulation in mind. Connections as boardwalks and 
paths are desired and can be allowed as a crossing of the wetland.  

Brian Forrest said a neighborhood of this size needs a community room. Emily Morton asked if 
any spaces are planned as community space. Even an outdoor pavilion. John Marcotte said this 
was on our list of suggestions. Community fields, pickleball court as examples. Brian Forrest said 
meeting space is needed in the winter too- an indoor community room. John Marcotte said the 
town hasn’t been requiring that so far. So much discussion on FPF about that topic.  

Matt Boulanger said 2 things: 1) where is the town at to create municipal community space. 
There is funding in the capital budget to research and scope community needs. 2) Growth 
Management competitive scoring for residential subdivisions does incentivize community space 
and scoring can look at indoor spaces as well.  

John Marcotte asked about the 3 permitting options. Matt Boulanger explained things will be 
complicated like this for the next 6-9 months. Projects are not vested until they file a 
discretionary permit. At staff level, we are trying to identify those things may shift as projects 



make there way through the approval process. The HAAC discussed how the new form-based 
code may change the outcomes of this project’s design. The final decision on Form-Based Code 
is the decision of the Selectboard. A lot on this plan looks like things that were discussed in FBC 
and shows the applicant is listening.  

Brian Forrest asked about Chapter 9 specific plan process. Matt Boulanger explained how 
Specific Plan works- in Williston it is like a Planned Unit Development “PUD.” The sequence of 
growth management, some development standards can be adjusted as long as a unified 
approval meets the goals of the town plan. Specific Plan is a legislative act, not a DRB decision. 
Brian Forrest said it’s a way to negotiate form-based code for this project, rather than jumping 
through two hoops.  

Notices from Other Municipalities and Agencies - N/A 

Form-Based Code  

• Brief Update from Matt  

This item was not discussed.  

Village Bylaw  

• Tentative: Review Mockup Draft on September 21; Review Public Outreach Plan 

This item was not discussed.  

Notices from Other Municipalities and Agencies – N/A 

The meeting adjourned at 6:50 pm.  
 
For more information go to town.williston.vt.us and select “Public Records and Documents,” then 
“Agendas and Minutes,” and this committee and meeting date.  


