
TO:    Rick McGuire 
FROM: Shirley Goodell-Lackey 
SUBJECT:   May 2019 Year-to-Date Financial Statements       
DATE:   June 17, 2019 
 
 
92% of the year has been completed and the General Fund and all enterprise funds appear to be in 
good shape. Year-end adjustments to recognize revenue and expenditures will bring more line items 
closer to budget. 
 
REVENUE HIGHLIGHTS: 

• Property taxes have been billed for the fiscal year.  The final installment payment was due on 
February 15th.  We are slightly ahead of budget, consistent with the prior year, and the final 
State Education tax assessment was $200,000 less than the original projection.  This amount 
is comparable to the prior year as the final assessment was $189,000 less. 

• Interest revenue is expected to be approximately $100,000 for the fiscal year.  This is 
approximately $74,000 over budgeted revenue.   

• Local options tax is $91,500 ahead of the prior year with three quarterly receipts booked. 
Analyzing the fourth quarter June 2018 compared to June 2017, the LOT receipt was slightly 
higher so expectation is this line item will be approximately $200,000 over budget. 

• Planning & Zoning Revenue has exceeded budget but is in line with prior year actuals which 
were approximately $217,000 primarily due to the Finney Crossing and Creek’s Edge 
developments. 

• Recreation revenue is slightly over budget with variances with the different programming 
revenue lines but the majority of the increase is generating by the summer day camps.  
Although there may be some additional payments for June camps, no significant increases are 
expected as most receipts will be deferred to FY2020 for programs beginning after July 1st. 

• Highway Revenue appears is behind budget as the allocation of the Public Works building to 
other funds is typically posted at year-end accounting for $94,000 and Public Works has not 
completed as many stormwater projects, therefore the Stormwater Project Revenue is at 30% 
of budget with activity posted through March. 
 

EXPENDITURE HIGHLIGHTS: 
• Police and Fire expenditures at 89% and 88% of budget are trending to be on budget at year-

end.  Public Works is under budget with the majority of that reduction from Retreatment 
expense with the summer 2017 at $442,000 and summer 2018 at $240,000.   

• The majority of town departments have spent less than 92% of their budget from the 
accumulation of many small account variances and favorable actual to budget wages in the 
Planning & Zoning department is due to a change in salary between the former and current 
Director and the Planning Technician starting in September. With the final county tax payment 
in June, the Regional, Social Services and Health expenditures will be in line with budget. 
 

WATER, SEWER AND STORMWATER HIGHLIGHTS: 
• User charges are reflected on a cash basis and appear under budget but the final payment is 

due by June 30th, therefore anticipated June receipts and year-end accrual will bring this 
revenue in line with budget. 

• The utility departments are also seeing the effects of higher than budgeted interest rates and 
excess over budget is expected to be approximately $35,000.  The water and sewer hook on 



fees and sewer allocation are currently $138,000 and $184,000 favorable to budget in line with 
the increase in permit fees. It appears purchased water and sewer treatment will be in line with 
budget. 

• Annual capacity purchase and treatment plan debt have been expensed for the year.  The 
hydrant replacements scheduled for FY2019 have been expensed.  

• At this time, the expenses for the water hydrant break are still outstanding. 
 
SPECIAL REVENUE, INVESTMENTS AND CAPITAL FUNDS: 

•  These funds are reported on a quarterly basis by the Town Treasurer. 
 



Account Budget FY 19 Actual % of Budget

Property Taxes, Current 5,267,185     5,315,414    101%
Penalty, Interest & Other Tax 188,000         208,910       111%
Sales, Rooms & Meals Tax, Collected 2,870,000     2,376,418    83%
Clerk Revenue 182,050        167,296       92%
Planning/Zoning Revenue 125,000        202,393       162%
Public Safety Revenue 68,500          55,589         81%
Ambulance Revenue 382,600        286,955       75%
Recreation Revenue 280,300        293,243       105%
Transfers in from Host Town 367,500        -               0%
From Reserves 889,810        200,000       22%
Interest & Misc. Revenue  56,500          115,913       205%
Highway Revenue  436,590        258,328       59%
Total Revenues  11,114,035   9,480,459    85%

 
Police 2,177,350     1,940,348    89%
Fire & Rescue 1,971,090     1,732,225    88%
Emergency Preparedness 5,100            1,511           30%
Highway Expenditures 1,838,860     1,411,607    77%
Selectboard 22,760          23,989         105%
Town Manager Office 285,500        213,300       75%
Finance Dept 162,960        140,678       86%
Listers/Assessor 84,960          63,652         75%
Technology 26,500          20,221         76%
Legal Services 35,000          21,767         62%
Planning & Zoning, Conservation 436,510        333,645       76%
Town Clerk & Elections 277,050        243,375       88%
Regional, Social Services, Health 261,830        209,619       80%
Transportation 223,000        220,032       99%
Recreation & Parks 594,660        494,498       83%
Brick Church 25,715          13,337         52%
Cemetery Support 32,420          32,420         100%
Library 711,970        621,378       87%
Transfer to Capital Budget 657,310        -               0%
Debt Service 995,190        1,013,713    102%
Environmental Reserve Fund 260,000        260,000       100%
Housing Trust Fund 15,000          -               0%
Tax Stabilization Contracts 10,300          -               0%
Total Expenditures 11,111,035   9,011,315    81%

 
NET REVENUE - EXPENDITURES 3,000            469,144       

TOWN OF WILLISTON General Ledger
Current Year Budget Status Report

GENERAL FUND  FY 2019
May 2019



Account Budget Actual % of Budget

User Charges 1,163,510     977,883          84%
Other Revenue 63,690          141,181          222%
Interest Earned 2,000            7,526              376%

Total Water Revenue 1,229,200     1,126,590       92%

 
Wages & Benefits 237,925        205,454          86%
Outside Services 14,630          16,313            112%
Buildings & Office 13,390          14,861            111%
Maintenance 80,120          42,976            54%
Water Purchase & Other 703,910        481,612          68%
Bond Principal & Interest 76,735          42,975            56%
Public Works Bldg Rent 30,740          -                  0%
Capital Savings 60,000          45,675            76%
Capital, Meters & Vehicle Savings 11,750          -                  0%

Total Expenditures 1,229,200     849,866          69%

Net Revenues - Expenditures -                276,724          

TOWN OF WILLISTON General Ledger
Current Year Budget Status Report

Water Fund  FY2019
May 2019



 
Account Budget Actual % of Budget

User Charges 1,402,740      1,240,540     88%
Other Revenue 55,820           130,524        234%
Allocation Fees 65,780           250,060        380%
From Reserves 244,245         40,000          16%
Interest Earned 14,000           34,488          246%

Total Sewer Revenue 1,782,585      1,695,612     95%

 
Wages & Benefits 237,925         212,711        89%
Outside Services 21,800           28,185          129%
Buildings & Office 13,390           20,037          150%
Maintenance & Electricity 110,660         85,515          77%
Treatment & Other 713,100         715,917         100%
Additional Capacity Purchase 100,000         100,000        100%
Treatment Plant Upgrade, debt 278,650         287,471        103%
Public Works Bldg Rent 30,740           -               0%
Pump Station Debt 89,570           42,879          48%
Pump Station Upgrades 175,000         -               0%
Capital Savings Fund -               0%
Capital Expenses 11,750           7,250            62%

Total Expenditures 1,782,585      1,499,965     84%
  

 
Net Revenues - Expenditures -                195,647        

TOWN OF WILLISTON General Ledger
Current Year Budget Status Report

Sewer Fund  FY 2019
May 2019



Account Budget Actual % of Budget

User Charges 718,620        628,672          87%
Stormwater Utility Grant 25,000          24,531            0%
Interest Earned 900               9,596              1066%

Total Stormwater Revenue 744,520        662,799          89%

 
Wages & Benefits, Administration 183,085        169,340          92%
Project Labor 112,300        22,717            20%
Outside Services 52,555          44,138            84%
Buildings & Office 17,300          4,196              24%
Maintenance Operations 72,000          77,762            108%
Public Works Bldg Rent 30,740          -                  0%
Capital Savings 221,540        18,343            8%
Capital:  Flow Restoration -                -                  0%
Capital:  Watershed Improvements 55,000          -                  0%

Total Expenditures 744,520        336,496          45%

Net Revenues - Expenditures -                326,303          

TOWN OF WILLISTON General Ledger
Current Year Budget Status Report

Stormwater Fund  FY2019
May 2019
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