
General Fund 2025 ‐ Budget Workspace

Total Proposed Percent
Changes Tax Rate Increase

12.2023 Transmitted FY2025 Total Operating Expenses 15,198,507$                                 8.73%

Budget Changes Made 1.9.24 & Proposed 1.16.24 Expense Change

Combine Parks/B&G Positions for new FTE 13,309$                                        
PD Detective (1/1/25 Start Date) 36,552$                                        
HR Director (10/1/24 Start Date) 106,000$                                      
Debt Service New Bonds 17,600$                                        
Fire Capital  (4,400)$                                         
DPW Salt 5,000$                                          
Finance Department Wages (14,550)$                                       
Property Casualty Insurance (5,000)$                                         
Community Justice Center (10,000)$                                       
PD Capital  (3,500)$                                         
Public Works (6,000)$                                         
Single Audit Fees (10,000)$                                       
Environmental Reserve Fund 30,000$                                        
Police Body Cameras/Tasers (move to operating) 30,000$                                        
Police Training (2,500)$                                         
Police Overtime  (5,000)$                                         
Listers/Assessor ‐ Tax Maps (2,500)$                                         
Capital ‐ Building Contingency  (5,000)$                                         
Capital ‐ Traffic Signal Replacement (2,500)$                                         
Capital ‐ Police Crusier Replacement (5,000)$                                         
Planning ‐ Professional Services (Doc Scanning) (1,500)$                                         
Town Manager ‐ Professional Services (2,500)$                                         
Technology ‐ Computer Applications  (3,500)$                                         
Recalculated FY2025 Total Operating Expenses 15,353,518$                                 155,011$        9.84% Expense Increase Bottom Line

(5,000)$           Additional Education Tax Collection Service Fee
(5,000)$           Additional Recreation Revenue

145,011$        Subtotal
(20,000)$         Additional Fund Balance for Tax Reduction
(30,000)$         Use of Fund Balance to Offset ERF Addition
95,011$           Total Additional Taxes to Raise with Budget Additions Made

Tax Rate Percent
12.2023 Transmitted FY2025 Property Tax Revenue 7,985,000$                                   0.3716           10.53%

Additional Property Taxes to Raise (January 2024) 95,011$                                        
Tax Rate Percent 

Recalculated FY2025 Total Property Taxes to Raise 8,080,011$                                   0.3760 11.85%

Rate Change from December Manager's Transmittal FY 24 to FY 25
0.0354                                                                                                 0.0398 Updated Tax Rate Change

Value / 100 FY 24 FY 25 Change Per month
Median Home Tax Change 3,000$                                           1,008.60$       1,128.11$     119.51$            9.96$            
Per $100,000 of Value 1,000$                                           336.20$           376.04$         39.84$              3.32$            


