
Memorandum 

 

TO:  Williston Selectboard Members 
 
FROM:  Matt Boulanger, AICP, Planning Director 
 
DATE:  January 11, 2024 
 
SUBJECT: Requested Selectboard Approval of  

Chittenden County Regional Planning Commission (CCRPC)  
 Unified Planning Work Program (UPWP) Assistance Requests for FY 2025   

 
Selectboard Review and Approval of Requests for Assistance from the Chittenden County 
Regional Planning Commission under its FY2025 Unified Planning Work Program 
The purpose of this memorandum is to provide the Selectboard with a list and brief description 
of the items that Town staff are proposing to ask for CCRPC’s assistance in the coming fiscal 
year. Staff proposes requests for assistance in several subject and geographic areas of the 
Town, as follows. Individual applications and supporting materials are attached to this 
memorandum in the order in which they are listed below.  Requests for assistance under the 
UPWP typically originate from the Public Works and Planning Departments, and projects 
requested by both departments are discussed in this memorandum.  
 
Public Works Projects  
Williston Public Works is requesting assistance with four projects, as discussed below and 
attached.  
 
Intersection Studies 
Public Works requests a scoping study for the intersection of Marshall Avenue and South 
Brownell Road to evaluate the intersection’s functioning and to assess what improvements are 
needed along this major corridor with its connection to South Burlington. Marshall Avenue acts 
as an alternative for regional traffic into the heavy commercial/industrial area of South 
Burlington. The whole reason this intersection and Marshall extension was completed was to 
help with regional traffic problems. The improvement of the Muddy Brook crossing at the 
Williston/South Burlington town line has made this corridor more attractive, resulting in an 
increase in regional traffic. It is important to proactively plan improvements to this intersection 
to maintain optimal functioning of this travel corridor.  
 
Traffic Count Requests 
Public Works requests updated traffic counts to be performed by CCRPC along River Cove Rd 
and along Mountain View Rd. Along Mountain View Rd, DPW requests counts in two locations – 
one location between Redmond Rd and Rte. 2A and the other location east of Redmond Rd 
before Old Stage Rd.  As the area of Redmond Road continues to see more traffic because of 
expansion of business on the road, the town should monitor speed and volumes that could be 
associated. River Cove Rd serves as a connection between the growing communities of Williston 



and South Burlington. DPW requests counts in the same locations that were surveyed in 2019 
to monitor the changes in traffic volume.  
 
Stormwater Requests 
Public Works requests assistance to use closed-circuit television (CCTV) to inspect closed 
drainage stormwater pipes in older developments in northern Williston, west of Route 2A and 
north of Route 2, as Phase I of a multi-year effort to inspect all of Williston’s closed stormwater 
system. This area was chosen for Phase I because it contains older communities with aging 
stormwater infrastructure. The information and prioritization provided in the report will help 
the Town upgrade the most urgent infrastructure first. This will help reduce water quality 
impairments from failing pipes, which can lead to sedimentation if left unreplaced. Making 
these proactive upgrades before failure occurs will also reduce damage, flooding, and repair 
costs. 
 
Planning Projects 
Williston Planning is requesting assistance with three projects in FY 2025, as discussed below 
and attached.  
 
Updated Scoping Study for Multimodal Improvements along Route 2/Williston Rd from the 
Village to Taft Corners 
The Planning Department is requesting CCRPC assistance to update an existing scoping study 
evaluating the feasibility and costs to improve multimodal transportation facilities along U.S. 
Route 2 (Williston Rd) between Taft Corners and Williston Village. This project is included in the 
Transportation Improvement Program (TIP) but has yet to be scheduled for completion. The 
original scoping study was done in 2014 by the Chittenden County Regional Planning 
Commission (CCRPC) in an effort to further regional alternatives to the Circumferential 
Highway.  During the past ten years, the conditions along the roadway have changed so an 
updated scoping study is warranted. This project is identified as a need in the 2016 Williston 
Comprehensive Plan, the 2018 Village Masterplan, on the town’s Official Map, and in feedback 
the Planning Department has received during public engagement for the 2025 Comprehensive 
Plan.  
 
Williston 2025 Comprehensive Plan Economic Development Chapter 
Williston is requesting assistance with updating the Comprehensive Plan Economic 

Development chapter to make it more robust. CCRPC’s recent review of Williston’s current 

Comprehensive Plan states that Williston serves as a major economic hub for the West Central 

Vermont CEDS region and recommended adding a brief discussion of the major points of the 

West Central Vermont Comprehensive Economic Development Strategy and proposed 

Economic Development District as context for this element. The chapter will be updated to 

include additional metrics (demographics such as age, race, educational attainment, income, 

poverty, disability status and commuting patterns) that help shape Williston’s economy; a 

discussion of infrastructure such as transportation, housing, broadband, municipal water and 

wastewater treatment, stormwater treatment, electricity, childcare, working lands and outdoor 

recreation as drivers of economic opportunity and resilience; and opportunities to strengthen 

https://www.ccrpcvt.org/our-work/our-plans/transportation-improvement-program/


economic resilience through regional partnerships, workforce development initiatives, and by 

supporting childcare.  

Oak Hill Road Safety Audit 

The project will conduct a Road Safety Audit along Oak Hill Road from Williston Rd/Rt 2 

Intersection to the Butternut Rd intersection. The 2016 Williston Comprehensive Plan calls for 

studying the need for improvements on Oak Hill Road. Both North Williston Road and Oak Hill 

Road are functioning as arterial roads, carrying regional traffic from points south and north of 

Williston. In 2017 the town completed a scoping study on proposed improvements to North 

Williston Road and has implemented several of the identified improvements since the study 

was completed. 

 

Similar to North Williston Road, Oak Hill Road is beginning to function as an arterial, carrying 

traffic from Hinesburg and other points south into rural residential areas. The proposed study 

will analyze 85th percentile speeds, evaluate the crash history and write up a memo 

summarizing findings, including recommendations for short, medium and long-term safety 

improvement measures.  

 

A road safety audit is an initial step, which would be a precursor to a much more extensive 

scoping study similar to the North Williston Road scoping study, should the town decide that is 

a priority. 

 

Local Match Requirements 

The CCRPC requires UPWP applications to be accompanied by a statement of support from the 

Selectboard to document the availability of the local match and commitment of staff time.  

 

Public Works projects will require an estimated match contribution of $24,000, of which 

$12,000 for the intersection study would be funded by Minor Transportation Improvements in 

the Capital Budget and $12,000 for the stormwater pipe inspection project would be funded by 

Watershed Improvement Projects in the Capital Budget. 

 

Planning Department projects will require an estimated match contribution of $9,780, which 

would be funded by Miscellaneous Planning Studies in the Operating Budget.  
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PROJECT APPLICATION FORM 

FY2025 Unified Planning Work Program 
 
Applications should be no more than 6 pages (excluding any maps and letter of support from your 
governing body to document the availability of the local match and commitment of staff time). A Project 
Application Form must be submitted for each project request. If you are submitting more than one 
request, please indicate projects in order of priority. There are separate forms to request 
transportation counts and infrastructure inventories. The Deadline for receipt of completed 
submissions is Friday, January 19, 2024. Please email completed forms in Word format to 
mdistel@ccrpcvt.org. All forms are available on the CCRPC website: http://www.ccrpcvt.org/about-
us/commission/annual-work-plan-budget-finances/. 
 
1. GENERAL INFORMATION 
Submitted by (Name, Title):  Bruce K. Hoar Public Works Director 
Municipality/Agency/Organization:  Town of Williston Public Works 
Telephone:  802-878-1239 
Email: bhoar@willistonvt.org 
 
2. PROJECT INFORMATION 
a. Project Title: South Brownell & Marshall Ave intersection Scoping 
 
b. Project Location (name of roadway, intersection, geographic area, etc.): Intersection of Marshall 
Avenue and South Brownell 
Attach map if needed 
 
c. Project Description (200 words max):  
Please state whether this is a multi-year effort and identify each phase, and for which phase this 
application is requesting funding. This project is to scope the intersection to investigate what 
improvements are needed along this major corridor with its connection to South Burlington.  Since the 
intersection was constructed two projects have taken place; in 1998 the intersection had traffic signals 
added then in 2002 a northbound left turn lane was added.  There was a study done by Stantec that 
looked at all the signals along Marshall Avenue from a standpoint of condition of the equipment and not 
at how each intersection was functioning.  All the other intersection along Marshall Ave have left turn or 
shared left/straight or right/straight through lanes.  The 2022 AADT for Marshall Avenue is 13,485 VPD.  
This location is between The Harvest/Gardner Supply and Marshall Avenue intersection and South 
Brownell and Marshall Avenue intersection.  Do not have up to date AADT for South Brownell near the 
location of the intersection.  The improvement of the Muddy Brook crossing at the Williston/South 
Burlington town line has made this corridor more attractive to regional traffic.  Marshall Avenue acts as 
an alternative for regional traffic into the heavy commercial/industrial area of South Burlington.  The 
whole reason this intersection and Marshall extension was completed was to help with regional traffic 
problems. 
 
 
 

 

110 West Canal Street, Suite 202 
Winooski, VT 05404-2109 
802-846-4490 
www.ccrpcvt.org 

mailto:mdistel@ccrpcvt.org
http://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-finances/
http://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-finances/
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d. Expected Deliverables:  

• If this is a phased project spanning multiple fiscal years, identify deliverables for this specific phase 
and other phases where applicable. 
 
This project is only a phased project based on the outcome and recommendations that would come 
out of the scoping. 
 

• Please note that non-municipal partners are expected to submit a year-end report describing the 
impacts and outcomes of your program/efforts as a requirement of funding. 

 
e. Other Project Partners (e.g., other municipalities, agencies, non-profits, consultants, community 
groups): 

 
f. Project Cost & Match Requirement:  
Please refer to the FY25 UPWP PROGRAM SUMMARY for a description of match requirements and 
check below which applies to your proposal. If matching funds are required, municipalities should attach 
a letter of support from your governing body to document the availability of the local match and 
commitment of staff time. Non-municipal partners should provide a letter from their Board or other 
governing body demonstrating knowledge and support of project request, ability, and intent to provide 
matching funds, etc. 
 

• Transportation-Related Projects (PL Funding) 

o Transportation and transportation-related land use/water quality projects – 20% non-federal 
cash match required.  

o The CCRPC may waive the local match requirement for municipal projects deemed to be 
regionally significant. 

o Transportation Technical Assistance – no local match required 

o Non-Municipal Partner – 20% match required 
 

• Land Use and Energy Implementation Assistance (ineligible for PL funding)  

o Non-transportation projects – there is no fee for projects requiring less than 12 hours of CCRPC 
staff time. Projects over 12 hours will be charged a rate of $60 per hour. 

o Energy Implementation Assistance – this program provides CCRPC staff assistance to the 
municipality which, depending upon state grant requirements, may have no local match 
requirement. 

o Non-transportation projects (including plan and bylaws) – this is a fee-for-service program, cost 
TBD. We encourage municipalities to also seek Municipal Planning Grants.  
 

Is the Request for CCRPC Staff Assistance Only? 
(Yes/No) 

No 

For Transportation and Transportation-related Land Use/Water Quality (PL Funding) Projects 
requiring consultants or for non-municipal partners: 
 

http://accd.vermont.gov/community-development/funding-incentives/municipal-planning-grant
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Total Project Cost Estimate (100%) $60,000 

Local Match Required (20% of Total Cost) $12,000 

Examples: 

 Example 1 Example 2 Example 3 

Total Project (100%) $25,000 $50,000 $75,000 

Local Match (20%) $5,000 $10,000 $15,000 

 

Will you accept a partial award? (Yes/No) No 

For Other Land Use (Non-PL Funding) Project Requests (this is a fee-for-service program, cost TBD): 

CCRPC staff hours requested:  

 
 
For Non-Transportation Land Use Project Requests, please contact Taylor Newton 
(TNewton@ccrpcvt.org, (802) 846-4490 ext. 115 to discuss project and budget needs. 

For Non-Transportation Water Quality Project Requests, please contact Dan Albrecht 
(dalbrecht@ccrpcvt.org, (802) 861-0133 to discuss project and budget needs. 
 
h. Public Meeting Requirement:  
All municipal applications (local or regional), including match amounts, must be presented to and 
approved by the governing body at a warned public meeting by the end of March 2024. For non-
municipal partners, a public meeting is not required but applications should be approved by their Board 
or similar governing body. If available, please provide documentation by the January 19, 2024 deadline. 
The public meeting requirement is not applicable for Minor Technical Assistance projects. 
 
3. BENEFITS TO REGIONAL AND LOCAL PLANNING (please keep your responses brief) 
 
a. Identify at least one of the CCRPC’s top 10 actions or 8 ECOS strategies that this project will 
primarily address (http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-
Summary_20180807_FINAL.pdf). 
 
Below is one of the CCRPC’s top Ten Actions. 
Invest in our transportation system by maintaining our existing transportation system, addressing safety 
and localized congestion issues on our roadways and investing in Intelligent Transportation Systems to 
facilitate traffic flows on our arterials and minimize the need for major roadway expansion projects; and 
supporting our areas planned for growth by expanding bike and pedestrian infrastructure, improving 
transit services, investing in and supporting Transportation Demand Management partners and programs 
such as Green Mountain Transit, Chittenden Area Transportation Management Association, CarShare, 
Local Motion and NeighborRides. 
 
Below are two goals of the ECOS plan that this project could help meet. 
Improve and strengthen the economic systems of our region to increase opportunities for Vermont 
employers and employees.  
Strive for 80% of new development in areas planned for growth, which amounts to 15% of our land area. 

 
b. Please describe how the project need is documented. Is the project identified in a local plan? Or, 

mailto:TNewton@ccrpcvt.org
mailto:dalbrecht@ccrpcvt.org
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-Summary_20180807_FINAL.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-Summary_20180807_FINAL.pdf
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does this project address a newly identified need? Please elaborate. 
 
The requested scoping study will identify what upgrades are needed. Here is an excerpt from the 2019 
Signal Study “Marshall Avenue is a minor arterial in the Town of Williston, Vermont. It provides a multi-
modal, east-west link between VT 2A in Williston and Kimball Avenue in South Burlington providing 
access to many commercial land uses.”  So even though not a newly identified need it has become more 
of an area of concern because of the improvements to this route described earlier. 
 
c. Please describe how the project benefits the community. 
 
The project will benefit the community by identifying what is needed at this location so that an 
educated plan can be developed to keep this important location within this multi modal link viable and 
improvements made at this existing location. 
 
d. Please answer the following questions:  
(see the CCRPC’s 2014 Public Participation Plan for resources: http://www.ccrpcvt.org/our-work/our-
plans/public-participation-plan/)   

• What historically excluded and/or underserved populations are in the project study area or 
potentially impacted by the study? Please be specific. 

 
Since this is a study to improve traffic infrastructure it would support all populations. 
 

• In what ways does this project have the potential to create, ignore or worsen existing equity 
gaps or produce other unintended consequences? Describe ways this project can lead to 
increased racial equity, economic equity and other forms of equity.  
 
This project will serve all who use this corridor by enhancing the movements through this area 
and serve all residents equally. 

 

• What public outreach and engagement tools will you use to ensure awareness of and 
participation by all population groups? What additional public outreach and engagement tools 
will you use to ensure awareness of and participation specifically by historically excluded and/or 
underserved populations?   
 
A robust Public Outreach will be conducted as part of the scoping process for this project.  The 
scoping will follow the procedures outlined in the CCRPC’s 2014 Public Participation Plan.   

 

• Describe ways your budget and timeline include the capacity to support a thorough public 
participation process.  

 
The scoping study will follow the above mentioned plan and the budget has considered robust 
public participation.  
 

• Specify how the public participation process will include the voices of BIPOC and other 
marginalized community members or be informed by previous engagement efforts (by others). 
Name the partners you will work with to ensure your project is informed by the voices of people 
who are most likely to be impacted.  
 

http://www.ccrpcvt.org/our-work/our-plans/public-participation-plan/
http://www.ccrpcvt.org/our-work/our-plans/public-participation-plan/
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The partners will be the CCRPC along with the Town of Williston’s appropriate departments. 
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PROJECT APPLICATION FORM 

FY2025 Unified Planning Work Program 
 
Applications should be no more than 6 pages (excluding any maps and letter of support from your 
governing body to document the availability of the local match and commitment of staff time). A Project 
Application Form must be submitted for each project request. If you are submitting more than one 
request, please indicate projects in order of priority. There are separate forms to request 
transportation counts and infrastructure inventories. The Deadline for receipt of completed 
submissions is Friday, January 19, 2024. Please email completed forms in Word format to 
mdistel@ccrpcvt.org. All forms are available on the CCRPC website: http://www.ccrpcvt.org/about-
us/commission/annual-work-plan-budget-finances/. 
 
1. GENERAL INFORMATION 
Submitted by (Name, Title):  Lisa Cicchetti, Stormwater Coordinator 
Municipality/Agency/Organization:  Town of Williston 
Telephone:  802-878-1239 x182 
Email: lcicchetti@willistonvt.org  
 
2. PROJECT INFORMATION 
a. Project Title: Williston Stormwater Pipe CCTV Inspection Phase I 
 
b. Project Location (name of roadway, intersection, geographic area, etc.):  
Attach map if needed 
The Town of Williston would like to use closed-circuit television (CCTV) to inspect closed drainage 
stormwater pipes in older developments in northern Williston. These developments are in the area west 
of Route 2A and north of Route 2. Please see the attached map for details.  
 
c. Project Description (200 words max):  
Please state whether this is a multi-year effort and identify each phase, and for which phase this 
application is requesting funding.  
The Town of Williston has identified the need to assess the condition of stormwater pipes. We have 
selected to inspect these assets as Phase I of a multi-year effort to inspect all of Williston’s closed 
stormwater system. This area was chosen for Phase I because it contains older communities with aging 
stormwater infrastructure.   
 
The contractor and subcontractor will be hired to manage the project and data, and televise the 
stormwater pipes in the selected areas, respectively. The contractor will analyze the data to generate a 
report that assesses the condition of the pipes and prioritizes infrastructure upgrades, which will inform 
the creation of a schedule for replacing deficient pipes.  
 
The information and prioritization provided in the report will help the Town upgrade the most urgent 
infrastructure first. This will help reduce water quality impairments from failing pipes, which can lead to 
sedimentation if left unreplaced. Making these proactive upgrades before failure occurs will also reduce 
damage, flooding, and repair costs.  

 

110 West Canal Street, Suite 202 
Winooski, VT 05404-2109 
802-846-4490 
www.ccrpcvt.org 

mailto:mdistel@ccrpcvt.org
http://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-finances/
http://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-finances/
mailto:lcicchetti@willistonvt.org
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d. Expected Deliverables:  

• If this is a phased project spanning multiple fiscal years, identify deliverables for this specific phase 
and other phases where applicable. 
 

• Please note that non-municipal partners are expected to submit a year-end report describing the 
impacts and outcomes of your program/efforts as a requirement of funding. 

 

The contractor will provide video footage of stormwater pipes in the Phase I area, and a Pipeline 
Assessment Certification Program (PACP) report with a prioritization analysis and recommendations for 
the Town to continue the management of stormwater infrastructure assets.  The Town plans to 
continue inspecting stormwater infrastructure with CCTV in subsequent phases of this project.  
 
e. Other Project Partners (e.g., other municipalities, agencies, non-profits, consultants, community 
groups): 

 
f. Project Cost & Match Requirement:  
Please refer to the FY25 UPWP PROGRAM SUMMARY for a description of match requirements and 
check below which applies to your proposal. If matching funds are required, municipalities should attach 
a letter of support from your governing body to document the availability of the local match and 
commitment of staff time. Non-municipal partners should provide a letter from their Board or other 
governing body demonstrating knowledge and support of project request, ability, and intent to provide 
matching funds, etc. 
 

• Transportation-Related Projects (PL Funding) 

o Transportation and transportation-related land use/water quality projects – 20% non-federal 
cash match required.  

o The CCRPC may waive the local match requirement for municipal projects deemed to be 
regionally significant. 

o Transportation Technical Assistance – no local match required 

o Non-Municipal Partner – 20% match required 
 

• Land Use and Energy Implementation Assistance (ineligible for PL funding)  

o Non-transportation projects – there is no fee for projects requiring less than 12 hours of CCRPC 
staff time. Projects over 12 hours will be charged a rate of $60 per hour. 

o Energy Implementation Assistance – this program provides CCRPC staff assistance to the 
municipality which, depending upon state grant requirements, may have no local match 
requirement. 

o Non-transportation projects (including plan and bylaws) – this is a fee-for-service program, cost 
TBD. We encourage municipalities to also seek Municipal Planning Grants.  
 

Is the Request for CCRPC Staff Assistance Only? 
(Yes/No) 

No. 

For Transportation and Transportation-related Land Use/Water Quality (PL Funding) Projects 
requiring consultants or for non-municipal partners: 
 

Total Project Cost Estimate (100%) $60,000 

http://accd.vermont.gov/community-development/funding-incentives/municipal-planning-grant
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Local Match Required (20% of Total Cost) $12,000 

Note: The project costs were estimated with Chris Dubin based on the same project in nearby towns 
(Essex, Essex Jct, and Winooski), as well as estimates of cost per linear foot from a certified video 
inspecting company in New England.  

Examples: 

 Example 1 Example 2 Example 3 

Total Project (100%) $25,000 $50,000 $75,000 

Local Match (20%) $5,000 $10,000 $15,000 

 

Will you accept a partial award? (Yes/No) Yes. 

For Other Land Use (Non-PL Funding) Project Requests (this is a fee-for-service program, cost TBD): 

CCRPC staff hours requested:  

 
 
For Non-Transportation Land Use Project Requests, please contact Taylor Newton 
(TNewton@ccrpcvt.org, (802) 846-4490 ext. 115 to discuss project and budget needs. 

For Non-Transportation Water Quality Project Requests, please contact Dan Albrecht 
(dalbrecht@ccrpcvt.org, (802) 861-0133 to discuss project and budget needs. 
 
h. Public Meeting Requirement:  
All municipal applications (local or regional), including match amounts, must be presented to and 
approved by the governing body at a warned public meeting by the end of March 2024. For non-
municipal partners, a public meeting is not required but applications should be approved by their Board 
or similar governing body. If available, please provide documentation by the January 19, 2024 deadline. 
The public meeting requirement is not applicable for Minor Technical Assistance projects. 
 
3. BENEFITS TO REGIONAL AND LOCAL PLANNING (please keep your responses brief) 
 
a. Identify at least one of the CCRPC’s top 10 actions or 8 ECOS strategies that this project will 
primarily address (http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-
Summary_20180807_FINAL.pdf). 
 
Improve the safety, water quality, and habitat of our rivers, streams, wetlands and lakes in each 
watershed. 
 
Assist the State and municipalities in implementation of the Lake Champlain Total Maximum Daily Load 
and other water quality improvement efforts through participation in the Tactical Basin Plans, Municipal 
Roads General Permit assistance, Regional Stormwater Education Partnership/Rethink Runoff, etc. 
 
Develop financing and governance systems to make the most efficient use of taxpayer dollars and 
reduce costs.  
 
Invest in our transportation system by maintaining our existing transportation system, addressing safety 

mailto:TNewton@ccrpcvt.org
mailto:dalbrecht@ccrpcvt.org
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-Summary_20180807_FINAL.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-Summary_20180807_FINAL.pdf
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and localized congestion issues on our roadways and investing in Intelligent Transportation Systems to 
facilitation traffic flows in our roadways and investing in Intelligent Transportation Systems to facilitate 
traffic flows on our arterials and minimize the need for major roadway expansion projects; and 
supporting our areas planned for growth by expanding bike and pedestrian infrastructure, improving 
transit services, investing in and supporting Transportation Demand Management partners and 
programs such as Green Mountain Transit, Chittenden Area Transportation Management Association, 
CarShare, Local Motion and NeighborRides. 
 
b. Please describe how the project need is documented. Is the project identified in a local plan? Or, 
does this project address a newly identified need? Please elaborate. 
 
The Town of Williston has focused on water improvement projects identified in the Allen Brook Flow 
Restoration Plan, Phosphorus Control Plan, and other requirements related to MS4 compliance. Up to 
this point, the Town has mostly been reactive regarding upgrades to aging stormwater infrastructure. 
Currently, the Town does not have a long-term financial plan for rehabilitating or replacing aging 
stormwater infrastructure. The survey proposed here will provide the Town with a prioritized report of 
the condition of stormwater infrastructure in areas with older pipes. This information will help the Town 
create a plan with a timeframe, cost and funding strategy for replacing deteriorating pipes.  
 
c. Please describe how the project benefits the community. 
 
Strategically replacing aging stormwater infrastructure will reduce the costs of upgrades by maintaining 
or replacing infrastructure before it fails. This proactive approach will also reduce impacts on traffic and 
prevent damage and flooding. Functioning stormwater infrastructure benefits the community by 
mitigating pollution, erosion, flooding, property damage, and potential health and safety risks. 
 
d. Please answer the following questions:  
(see the CCRPC’s 2014 Public Participation Plan for resources: http://www.ccrpcvt.org/our-work/our-
plans/public-participation-plan/)   

• What historically excluded and/or underserved populations are in the project study area or 
potentially impacted by the study? Please be specific. 
 

• In what ways does this project have the potential to create, ignore or worsen existing equity 
gaps or produce other unintended consequences? Describe ways this project can lead to 
increased racial equity, economic equity and other forms of equity.  

 

• What public outreach and engagement tools will you use to ensure awareness of and 
participation by all population groups? What additional public outreach and engagement tools 
will you use to ensure awareness of and participation specifically by historically excluded and/or 
underserved populations? 

 

• Describe ways your budget and timeline include the capacity to support a thorough public 
participation process.  
 

• Specify how the public participation process will include the voices of BIPOC and other 
marginalized community members or be informed by previous engagement efforts (by others). 
Name the partners you will work with to ensure your project is informed by the voices of people 
who are most likely to be impacted.  

http://www.ccrpcvt.org/our-work/our-plans/public-participation-plan/
http://www.ccrpcvt.org/our-work/our-plans/public-participation-plan/




 

 

   
 
 

TRAFFIC COUNT (ATR) REQUEST FORM 
FY2025 Unified Planning Work Program 

 
Please submit one form per count request. Forms should be emailed as a Word attachment to: 
mdistel@ccrpcvt.org. This form can be downloaded from the CCRPC website at: 
http://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-finances/.  
 

Submitted by (Name, Title) 
Bruce K. Hoar Director of Public Works 

Municipality/Agency/Organization: 
 
Williston 

Telephone 802-878-1239 

Email bhoar@willistonvt.org 

Date of Submittal 1/19/2024 
 
 

Location (Please be as specific as possible.  Feel free to attach maps) 
 
Request two locations of Mountain View Road have data collected on.  One location would be 
between Redmond Road West toward Rt 2A and the second be East of Redmond Road before Old 
Stage Road. 
 
 
 

 
 

7 Day (including weekends) ☒ Should this count be completed during the academic 
school year? (If so, when does your local school end? 
When is the last date of regular school bus travel?) 

Custom  
(Minimum of 48 hrs – note 
below) 

☐ 

 Yes  ☒ No ☐ 

 

 

Other Comments (are there specific dates, or variables you would like to capture?) 
      
As the area of Redmond road continues to see more traffic because of expansion of business on the 
road we should monitor speed and volumes that could be associated. 
 
 

 

 

 

110 West Canal Street, Suite 202 
Winooski, VT 05404-2109 
802-846-4490 
www.ccrpcvt.org 

mailto:mdistel@ccrpcvt.org
http://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-finances/


 

 

   
 
 

TRAFFIC COUNT (ATR) REQUEST FORM 
FY2025 Unified Planning Work Program 

 
Please submit one form per count request. Forms should be emailed as a Word attachment to: 
mdistel@ccrpcvt.org. This form can be downloaded from the CCRPC website at: 
http://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-finances/.  
 

Submitted by (Name, Title) 
Bruce K. Hoar Director of Public Works 

Municipality/Agency/Organization: 
 
Williston 

Telephone 802-878-1239 

Email bhoar@willistonvt.org 

Date of Submittal 1/19/2024 
 
 

Location (Please be as specific as possible.  Feel free to attach maps) 
 
Request that the same locations on River Cove Road as the 2019 request be used.  The 2019 data 
showed AADT of 722.  Want to get data to monitor if traffic is increasing along this route.  Some data 
suggest that when a gravel road reaches AADT of over 500 it should be considered for paving.   
 
 
 
 

 
 

7 Day (including weekends) ☒ Should this count be completed during the academic 
school year? (If so, when does your local school end? 
When is the last date of regular school bus travel?) 

Custom  
(Minimum of 48 hrs – note 
below) 

☐ 

 Yes  ☒ No ☐ 

 

 

Other Comments (are there specific dates, or variables you would like to capture?) 
      
This route is a connection between two growing communities and should be monitored to see what is 
happening in regards to traffic and how the road is acting. 
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PROJECT APPLICATION FORM 

FY2025 Unified Planning Work Program 
 
Applications should be no more than 6 pages (excluding any maps and letter of support from your 
governing body to document the availability of the local match and commitment of staff time). A Project 
Application Form must be submitted for each project request. If you are submitting more than one 
request, please indicate projects in order of priority. There are separate forms to request 
transportation counts and infrastructure inventories. The Deadline for receipt of completed 
submissions is Friday, January 19, 2024. Please email completed forms in Word format to 
mdistel@ccrpcvt.org. All forms are available on the CCRPC website: http://www.ccrpcvt.org/about-
us/commission/annual-work-plan-budget-finances/. 
 
1. GENERAL INFORMATION 
Submitted by (Name, Title):  Melinda Scott, Energy and Community Development Planner 
Municipality/Agency/Organization:  Town of Williston 
Telephone: (802) 878-6704 
Email: mscott@willistonvt.org 
 
2. PROJECT INFORMATION 
a. Project Title: Updated Williston Road Multimodal Scoping Study 
 
b. Project Location (name of roadway, intersection, geographic area, etc.): Williston Road from Route 
2A to North Williston Road/Oak Hill Road. 
 
c. Project Description (200 words max):  
The project will update an existing scoping study evaluating the feasibility and costs to improve 
multimodal transportation facilities along U.S. Route 2 (Williston Rd) between Taft Corners and Williston 
Village. This project is included in the Transportation Improvement Program (TIP) but has yet to be 
scheduled for completion. The original scoping study was done in 2014 by the Chittenden County 
Regional Planning Commission (CCRPC) in an effort to further regional alternatives to the 
Circumferential Highway. During the past ten years, the conditions along the roadway have changed so 
an updated scoping study is warranted. 

d. Expected Deliverables:  
The expected deliverables include 1) a review of the 2014 scoping study, especially goals/assumptions, 
existing conditions and constraints; 2) Local concerns meeting, to assess whether original alternatives 
are still valid; 3) Development of alternatives and scoping study; 4) Draft Scoping Study and Alternatives 
presentation to Planning Commission; 5) Final Scoping Study identifying existing conditions and 
constraints, and a preferred alternative endorsed by the Selectboard to guide future design and 
construction.  
 
e. Other Project Partners (e.g., other municipalities, agencies, non-profits, consultants, community 
groups): Other project partners include the Williston Energy Committee, Local Motion, CCRPC, 
consultant TBD. 

 
f. Project Cost & Match Requirement:  
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Is the Request for CCRPC Staff Assistance Only? 
(Yes/No) 

No 

For Transportation and Transportation-related Land Use/Water Quality (PL Funding) Projects 
requiring consultants or for non-municipal partners: 

 

Total Project Cost Estimate (100%) $30,000 

Local Match Required (20% of Total Cost) $6,000* 

 

Will you accept a partial award? (Yes/No) Maybe 

 
*We are requesting CCRPC waive the local match requirement on the basis that, as a CIRC Alternative 
Project, the proposed project is regionally significant. 
 
3. BENEFITS TO REGIONAL AND LOCAL PLANNING (please keep your responses brief) 
 
a. Identify at least one of the CCRPC’s top 10 actions or 8 ECOS strategies that this project will 

primarily address (http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-
Summary_20180807_FINAL.pdf). 
 

• Increase opportunity for every person in our community to achieve optimal health and personal 
safety. 

• Support and inform municipalities on setting the stage for smart, multi-modal development in 
our areas planned for growth. 

• Invest in our transportation system by maintaining our existing transportation system, 
addressing safety and localized congestion issues on our roadways…; and supporting our areas 
planned for growth by expanding bike and pedestrian infrastructure. 

• Assist and inform municipalities on enhanced energy planning for the heating, electricity and 
transportation sectors including a shift away from gas/diesel vehicles to electric or other 
nonfossil fuel transportation options. 
 

b. Please describe how the project need is documented. Is the project identified in a local plan? Or, 
does this project address a newly identified need? Please elaborate. 
 
This project is identified as a need in the Town’s 2016 Comprehensive Plan: 
 

6.1 - Master Transportation Plan - The overall objective of the town is to develop a 
comprehensive approach to transportation that emphasizes the safe and efficient movement 
of people and goods utilizing a variety of transportation modes that includes transit, 
pedestrian and bicycle facilities, paths and trails, as well as roads and highways for the 
movement of cars and trucks. 

 
6.1.2.2 Build Other Sidewalks and Paths, as Needed. It is the responsibility of the developer to 
provide sidewalks, paths, and trails within new projects as well as connections to existing 
sidewalks, paths and trails adjacent to the new project. (see Policy 6.7.1 below), but the town 
may need to fills gaps in its bicycle and pedestrian circulation system. Paths that provide north-
south and east-west transportation and recreation routes along or near heavily traveled roadways 
should be prioritized. Pedestrian and non-motorized facility priorities include: 

• an east-west connection along, or closely parallel to Route 2, from Williston Village to 
Taft Corners 

 
The project is identified as a need in the Williston Village Masterplan: 

http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-Summary_20180807_FINAL.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-Summary_20180807_FINAL.pdf
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6.3 Objective for Sidewalks, Paths, and Streets in Williston Village  
The town will work to ensure that sidewalks, paths, and streets in the village contribute functionally 
and aesthetically to the safe and efficient movement of people and goods while enhancing livability 
and historic character. These facilities not only allow people to circulate within the village, but also 
connect it to Taft Corners and its Growth Center, important school and recreation facilities, and open 
lands in town to the north and south. Stronger connections that can be used by all will enhance the 
vibrancy of the village.  

 
6.3.3 Policy to Create Safe Connections Between the Village and the Rest of Williston 
In addition to Williston Road, many cyclists, runners, and walkers travel to and from the village via 
Oak Hill Road, North Williston Road, and Old Stage Road. Access to the open lands, recreation 
opportunities and scenic roads beyond the village will be enhanced by planning for multimodal 
facilities along these connecting roads. Connections to the transit and commerce options in 
Williston’s Growth Center will be enhanced. 
 

The project is included on the town’s Official Map as a desired future shared-use path.  

 
c. Please describe how the project benefits the community. 
 
As reflected in the planning documents referenced, the community has long desired safe bicycle and 
pedestrian facilities that connect the Village with Taft Corners. This study aims to enhance the safety 
and mobility of pedestrians, bicyclists, and transit users along this corridor regardless of age and ability 
and encourage the use of active modes of transportation, which has health benefits and carbon 
emission reduction benefits.  
 
Facilities are needed because: 

• There is a lack of pedestrian connectivity between the Village and Taft Corners. Pedestrians  
currently utilize the roadway shoulder which does not provide a safe and or separated route from  
the high volume of traffic along this segment of Route 2. 

• Without safe ways to walk and or bike along Route 2, residents who live along this corridor will 
mostly travel by car to run errands in the Village and Taft Corners. Having multimodal facilities 
that link residential to commercial land use areas provides the opportunity to engage in active 
transportation.  

• Experienced bicyclists currently utilize the shoulders along Route 2 for commuting purposes. 
While pavement markings have improved them, these shoulders are inadequate in providing for 
the range of ages and skill sets of the Williston cycling population.  Residents of Williston vary 
greatly in both age and riding ability, and many are underserved by the existing shoulders for the 
purposes of bicycle travel. A well-designed shared use path will serve all users. 

 
d. Please answer the following questions:  
(see the CCRPC’s 2014 Public Participation Plan for resources: http://www.ccrpcvt.org/our-work/our-
plans/public-participation-plan/)   

• What historically excluded and/or underserved populations are in the project study area or 
potentially impacted by the study? Please be specific. 
Historically excluded and underserved populations in the project study area include the 
population of workers in Taft Corners; the population who reside at Maple Tree Housing, an 
affordable housing complex in Maple Tree Place; and the population who reside at Whitney Hill 
Homestead, a 55+ housing complex run by Cathedral Square. We would also include the 
population of school children attending ABS and WCS, which are both located along the Route 2 
corridor. Youth have been historically underrepresented in planning efforts and given their 
reduced options for mobility, should be given an opportunity to participate. 
 

http://www.ccrpcvt.org/our-work/our-plans/public-participation-plan/
http://www.ccrpcvt.org/our-work/our-plans/public-participation-plan/
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• In what ways does this project have the potential to create, ignore or worsen existing equity 
gaps or produce other unintended consequences? Describe ways this project can lead to 
increased racial equity, economic equity and other forms of equity.  
 
The proposed scoping study must consider the needs of people of all ages, abilities and modes 
of travel. There is the potential to ignore the needs of some users, for example, those less skilled 
or less comfortable riding in traffic, or the needs of people with disabilities. The Americans with 
Disabilities Act (ADA) and Public Rights of Way Accessibility Guidelines (PROWAG) ensure that 
well designed pedestrian accommodations are incorporated into all newly constructed public 
transportation facilities including sidewalks and multiuse paths, ensuring that public facilities are 
nondiscriminatory and enable users from across the spectrum of mobility to travel in a safe and 
efficient manner. 

 

• What public outreach and engagement tools will you use to ensure awareness of and 
participation by all population groups? What additional public outreach and engagement tools 
will you use to ensure awareness of and participation specifically by historically excluded and/or 
underserved populations? 

Public meetings will be held in a wheelchair accessible space and virtually, and advertised using 
multiple means like the town website, Williston planning office “Planners Corner” newsletter, 
Front Porch Forum, Facebook, and the local newspaper.  

 

• Describe ways your budget and timeline include the capacity to support a thorough public 
participation process.  
 
The budget and timeline include three public meetings and an online survey to gauge relative 
support for each proposed alternative. 
 

• Specify how the public participation process will include the voices of BIPOC and other 
marginalized community members or be informed by previous engagement efforts (by others). 
Name the partners you will work with to ensure your project is informed by the voices of people 
who are most likely to be impacted. 

We will reach out to Champlain Housing Trust, Cathedral Square, the schools and the Williston 
Racial Equity Partnership to provide the opportunity for BIPOC, low income, youth and 
marginalized community members to participate.  
 

Task (add rows if needed) Month/Year Task Budget (if known) 

Consultant procurement 
July 2024 

TBD – to be done by 
CCRPC 

Kickoff meeting with town, CCRPC and consultant August 2024 TBD 

Review the 2014 scoping study, especially 
goals/assumptions, existing conditions and 
constraints. Revise existing conditions map. 

September 2024 TBD - Consultant 

Public Concerns Meeting to introduce the project, 
review the existing conditions and previously 
proposed alternatives, and assess whether 
original alternatives are still valid. 

September/October 
2024 

TBD – Consultant and 
CCRPC 
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Development of alternatives and scoping study October/November 
2024 

TBD – Consultant 

Online survey to assess support for each 
alternative 

December 2024 
$0 – to be completed by 
Williston planning staff 

Draft Scoping Study and Alternatives presentation 
to Planning Commission 

January 2025 
TBD - Consultant and 

CCRPC 

Final Scoping Study identifying existing conditions 
and constraints, and a preferred alternative 

January/March 
2025 

TBD – Consultant 

Final Scoping Study presentation to Selectboard 
April 2025 

TBD – Consultant and 
CCRPC 
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PROJECT APPLICATION FORM 

FY2025 Unified Planning Work Program 
 
Applications should be no more than 6 pages (excluding any maps and letter of support from your 
governing body to document the availability of the local match and commitment of staff time). A Project 
Application Form must be submitted for each project request. If you are submitting more than one 
request, please indicate projects in order of priority. There are separate forms to request 
transportation counts and infrastructure inventories. The Deadline for receipt of completed 
submissions is Friday, January 19, 2024. Please email completed forms in Word format to 
mdistel@ccrpcvt.org. All forms are available on the CCRPC website: http://www.ccrpcvt.org/about-
us/commission/annual-work-plan-budget-finances/. 
 
1. GENERAL INFORMATION 
Submitted by (Name, Title):  Melinda Scott, Energy and Community Development Planner 
Municipality/Agency/Organization:  Town of Williston 
Telephone: (802) 878-6704 
Email: mscott@willistonvt.org 
 
2. PROJECT INFORMATION 
a. Project Title: Williston 2025 Comprehensive Plan Economic Development chapter 
 
b. Project Location (name of roadway, intersection, geographic area, etc.): Town of Williston 
 
c. Project Description (200 words max):  
Williston is requesting assistance with updating the Comprehensive Plan Economic Development 
element. The existing Economic Development chapter in the 2016 Comprehensive Plan is very weak, 
mostly referring to policies in other chapters of the Plan. CCRPC’s recent review of Williston’s current 
Comprehensive Plan states that Williston serves as a major economic hub for the West Central Vermont 
CEDS region and recommended adding a brief discussion of the major points of the West Central 
Vermont Comprehensive Economic Development Strategy and proposed Economic Development 
District as context for this element.  
 
The Economic Development chapter, following the model of the CEDS, will include population 
demographics (age, race, educational attainment, income, poverty, disability status and commuting 
patterns) and relationship to economic indicators. The chapter will examine, to the extent that local 
data exists, Williston’s Gross Domestic Product (GDP) in relationship to the County’s and State’s GDP; 
employment by supersector; location quotients for 4 Digit NAICS Industries; labor force participation 
rate; wages by sector over time; gender and race wage gap over time. ESRI’s Business Analyst will be 
used to gather and display data as infographics where it can be used to enhance public engagement and 
understanding. 
 
The Economic Development chapter will discuss infrastructure such as transportation, housing, 
broadband, municipal water and wastewater treatment, stormwater treatment, electricity, childcare, 
working lands and outdoor recreation as drivers of economic opportunity and resilience.  
 
Lastly, the Economic Development chapter will discuss opportunities to strengthen economic resilience 
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through regional partnerships, workforce development initiatives, particularly in the construction trades 
and energy sectors, and by supporting childcare.  

d. Expected Deliverables:  
The expected deliverables include 1) Excel spreadsheet with data as indicated in the project description, 
2) infographics displaying some or all of the data, 3) draft Economic Development chapter. 
 
e. Other Project Partners (e.g., other municipalities, agencies, non-profits, consultants, community 
groups): Williston Racial Equity Partnership, Vermont Professionals of Color Network, Vermont Works 
for Women, ReSOURCE, Vermont EnergyWorks, and local Chamber of Commerce. 

 
f. Project Cost & Match Requirement:  

Is the Request for CCRPC Staff Assistance Only? 
(Yes/No) 

Yes 

For Other Land Use (Non-PL Funding) Project Requests (this is a fee-for-service program, cost TBD): 

CCRPC staff hours requested: 60 

 
 
3. BENEFITS TO REGIONAL AND LOCAL PLANNING (please keep your responses brief) 
 
a. Identify at least one of the CCRPC’s top 10 actions or 8 ECOS strategies that this project will 

primarily address (http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-
Summary_20180807_FINAL.pdf). 
 

• Improve and strengthen the economic systems of our region to increase opportunities 
for Vermont employers and employees. 

• Equip our residents with the education and skills they need to thrive. 

• Monitor our shifting demographics and support workforce development by focusing on 
these top actions and continuing coordination with GBIC. 

• Support and inform municipalities on setting the stage for smart, multi-modal 
development in our areas planned for growth, and protection of our rural planning area, 
through plan and bylaw assistance. 

• Ensure that the projects and actions in all ECOS strategies assess equity impacts, and 
that the design and development of programs are inclusive of all and engage 
underrepresented populations. 
 

b. Please describe how the project need is documented. Is the project identified in a local plan? Or, 
does this project address a newly identified need? Please elaborate. 
 
Vermont state law provides the statutory authority for municipalities to develop a comprehensive plan 
under V.S.A. 24 § 4381, 4382 and 4384(a) consistent with state established goals in V.S.A. 24 § 4302. 
Comprehensive plans developed by municipalities in Vermont are required to include a number of 
specific elements or sections in order to encourage the appropriate development of land. These 
elements are specified within V.S.A. 24 § 4382 and include: a land use plan, transportation plan, utility 
and facility plan, energy plan, including an analysis of energy resources, needs, scarcities, costs and 
problems within the municipality, housing element, economic development element, and so on.  
 
Vermont statute also specifies that “a municipal plan shall be based upon inventories, studies, and 
analyses of current trends and shall consider the probable social and economic consequences of the 

http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-Summary_20180807_FINAL.pdf
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proposed plan. Such studies may consider or contain, but not be limited to:  
(1) population characteristics and distribution, including income and employment; 
 
(2) the existing and projected housing needs by amount, type, and location for all economic 
groups within the municipality and the region; 
 
(3) existing and estimated patterns and rates of growth in the various land use classifications, 
and desired patterns and rates of growth in terms of the community's ability to finance and 
provide public facilities and services.” 

 
c. Please describe how the project benefits the community. 
 
This project will result in an Economic Development chapter for the Williston 2025 Comprehensive Plan 
that is much more comprehensive and robust than the existing chapter, that will provide an actionable 
list of goals, objectives, policies and programs for the town to implement during the next 8 years. 
 
d. Please answer the following questions:  
(see the CCRPC’s 2014 Public Participation Plan for resources: http://www.ccrpcvt.org/our-work/our-
plans/public-participation-plan/)   

• What historically excluded and/or underserved populations are in the project study area or 
potentially impacted by the study? Please be specific. 
 
Historically excluded and underserved populations in the Town of Williston include the 
population of people who work in Williston but don’t live here, especially those who work in 
service jobs (retail, hospitality) in Taft Corners; BIPOC workers and business owners; youth, 
particularly those who would like to stay in the community but can’t find affordable housing; 
and people with disabilities who may have challenges finding suitable employment and 
affordable housing. 
 

• In what ways does this project have the potential to create, ignore or worsen existing equity 
gaps or produce other unintended consequences? Describe ways this project can lead to 
increased racial equity, economic equity and other forms of equity.  
 
If we don’t include information about the ethnic and racial composition of the town, wages for 
service sector jobs, educational attainment and household income by race and gender, we will 
perpetuate those inequities. Rather, the economic profile needs to include information about 
the differences in wealth and education between white and non-white residents, for example, 
and the chapter needs to have corresponding goals and actions to increase economic 
opportunity and advancement for historically under-served and undervalued populations. 
 

• What public outreach and engagement tools will you use to ensure awareness of and 
participation by all population groups? What additional public outreach and engagement tools 
will you use to ensure awareness of and participation specifically by historically excluded and/or 
underserved populations? 

Public meetings will be held in a wheelchair accessible space and virtually, and advertised using 
multiple means like the town website, Williston 2050, the Williston planning office “Planners 
Corner” newsletter, Front Porch Forum, Facebook, and the local newspaper.  

 

• Describe ways your budget and timeline include the capacity to support a thorough public 

http://www.ccrpcvt.org/our-work/our-plans/public-participation-plan/
http://www.ccrpcvt.org/our-work/our-plans/public-participation-plan/
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participation process.  
 
The budget and timeline include two public meetings and more targeted outreach to local 
businesses. 
 

• Specify how the public participation process will include the voices of BIPOC and other 
marginalized community members or be informed by previous engagement efforts (by others). 
Name the partners you will work with to ensure your project is informed by the voices of people 
who are most likely to be impacted. 

We will work with the Williston Racial Equity Partnership and Community Justice Center to 
provide the opportunity for BIPOC, low income, youth and marginalized community members to 
participate. We will invite the participation of BIPOC and women-owned businesses in Williston, 
for example, through one-on-one interviews or a focus group, to make sure their voices are 
heard, and their priorities are addressed. 
 

Task (add rows if needed) Month/Year Task Budget (if known) 

Outreach to local businesses, including BIPOC and 
women-owned businesses, and workforce 
development entities like Vermont Works for 
Women, ReSOURCE, and Vermont Energy Works 

May/June 2024 $0 – completed by 
Williston planning staff 

and/or volunteer boards 

Kickoff meeting with CCRPC and Williston 
planning staff 

July 2024 TBD  

Data collection to develop economic profile July/August 2024 TBD – Completed by 
CCRPC 

Public meeting – present economic profile to 
Planning Commission and members of public and 
generate ideas for strategic goals, policies and 
actions 

September 2024 TBD 

Draft Economic Development Chapter September 2024 TBD – Completed by 
Williston planning staff 
and reviewed by CCRPC 

Public meeting to present draft chapter to 
Planning Commission and members of the public. 

October 2024 TBD 

 



1 
 

   
 

 
PROJECT APPLICATION FORM 

FY2025 Unified Planning Work Program 
 
Applications should be no more than 6 pages (excluding any maps and letter of support from your 
governing body to document the availability of the local match and commitment of staff time). A Project 
Application Form must be submitted for each project request. If you are submitting more than one 
request, please indicate projects in order of priority. There are separate forms to request 
transportation counts and infrastructure inventories. The Deadline for receipt of completed 
submissions is Friday, January 19, 2024. Please email completed forms in Word format to 
mdistel@ccrpcvt.org. All forms are available on the CCRPC website: http://www.ccrpcvt.org/about-
us/commission/annual-work-plan-budget-finances/. 
 
1. GENERAL INFORMATION 
Submitted by (Name, Title):  Melinda Scott, Energy and Community Development Planner 
Municipality/Agency/Organization:  Town of Williston 
Telephone: (802) 878-6704 
Email: mscott@willistonvt.org 
 
2. PROJECT INFORMATION 
a. Project Title: Oak Hill Road Safety Audit 
 
b. Project Location (name of roadway, intersection, geographic area, etc.): Oak Hill Road from Williston 
Rd/Rt 2 Intersection to the Butternut Rd intersection. 
 
c. Project Description (200 words max):  
The project will conduct a Road Safety Audit along Oak Hill Road from Williston Rd/Rt 2 Intersection to 
the Butternut Rd intersection. The 2016 Williston Comprehensive Plan calls for studying the need for 
improvements on Oak Hill Road. Both North Williston Road and Oak Hill Road are functioning as arterial 
roads, carrying regional traffic from points south and north of Williston. In 2017 the town completed a 
scoping study on proposed improvements to North Williston Road and has implemented several of the 
identified improvements since the study was completed. 
 
Similar to North Williston Road, Oak Hill Road is beginning to function as an arterial, carrying traffic from 
Hinesburg and other points south into rural residential areas. The town requests a study that will 
analyze 85th percentile speeds, evaluate the crash history and write up a memo summarizing findings, 
including recommendations for short, medium and long-term safety improvement measures. 
 
A road safety audit is the initial step, which would be a precursor to a much more extensive scoping 
study similar to the North Williston Road scoping study, should the town decide that is a priority. 
 

d. Expected Deliverables:  
The expected deliverables are to analyze 85th percentile speeds, evaluate the crash history and write up 
a memo summarizing findings, including recommendations for short, medium and long-term safety 
improvement measures. 
 
e. Other Project Partners (e.g., other municipalities, agencies, non-profits, consultants, community 
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groups): Other project partners include the Williston Energy Committee, Local Motion. 

 
f. Project Cost & Match Requirement:  

Is the Request for CCRPC Staff Assistance Only? 
(Yes/No) 

Yes 

For Transportation and Transportation-related Land Use/Water Quality (PL Funding) Projects 
requiring consultants or for non-municipal partners: 

 

Total Project Cost Estimate (100%) CCRPC minor TA 

Local Match Required (20% of Total Cost) $0  

 

Will you accept a partial award? (Yes/No) No 

 
3. BENEFITS TO REGIONAL AND LOCAL PLANNING (please keep your responses brief) 
 
a. Identify at least one of the CCRPC’s top 10 actions or 8 ECOS strategies that this project will 

primarily address (http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-
Summary_20180807_FINAL.pdf). 
 

• Increase opportunity for every person in our community to achieve optimal health and personal 
safety. 

• Support and inform municipalities on setting the stage for smart, multi-modal development in 
our areas planned for growth. 

• Invest in our transportation system by maintaining our existing transportation system, 
addressing safety and localized congestion issues on our roadways and investing in Intelligent 
Transportation Systems to facilitate traffic flows on our arterials and minimize the need for 
major roadway expansion projects; and supporting our areas planned for growth by expanding 
bike and pedestrian infrastructure.  

• Assist and inform municipalities on enhanced energy planning for the heating, electricity and 
transportation sectors including a shift away from gas/diesel vehicles to electric or other 
nonfossil fuel transportation options. 
 

b. Please describe how the project need is documented. Is the project identified in a local plan? Or, 
does this project address a newly identified need? Please elaborate. 
 
This project is identified as a need in the Town’s 2016 Comprehensive Plan: 
 

6.1 - Master Transportation Plan - The overall objective of the town is to develop a comprehensive 
approach to transportation that emphasizes the safe and efficient movement of people and goods 
utilizing a variety of transportation modes that includes transit, pedestrian and bicycle facilities, 
paths and trails, as well as roads and highways for the movement of cars and trucks. 

 
6.4.8 Study the Need for Improvements on Oak Hill Road. Like North Williston Road, Oak Hill  
Road is beginning to function as an arterial, carrying traffic from Hinesburg and other points 
south into rural residential areas. The town should fund a study that will project future traffic 
volumes, evaluate the need for improvements, evaluate how traffic calming on Oak Hill could be 
used to divert drivers to Route 2A, and should address the needs of local users of this roadway 
including pedestrians and cyclists. 

http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-Summary_20180807_FINAL.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-Summary_20180807_FINAL.pdf
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The project is identified as a need in the Williston Village Masterplan: 
 

6.3 Objective for Sidewalks, Paths, and Streets in Williston Village The town will work to 
ensure that sidewalks, paths, and streets in the village contribute functionally and aesthetically 
to the safe and efficient movement of people and goods while enhancing livability and historic 
character. These facilities not only allow people to circulate within the village, but also connect 
it to Taft Corners and its Growth Center, important school and recreation facilities, and open 
lands in town to the north and south. Stronger connections that can be used by all will enhance 
the vibrancy of the village as discussed in Chapter 7 of this plan. 

 
6.3.3 Policy to Create Safe Connections Between the Village and the Rest of Williston 
In addition to Williston Road, many cyclists, runners, and walkers travel to and from the village 
via Oak Hill Road, North Williston Road, and Old Stage Road. Access to the open lands, 
recreation opportunities and scenic roads beyond the village will be enhanced by planning for 
multimodal facilities along these connecting roads. Connections to the transit and commerce 
options in Williston’s Growth Center will be enhanced. 
 

A desired multimodal connection along Oak Hill Road is identified on the town’s Official Map.  
 
c. Please describe how the project benefits the community. 
 
Residents along and adjacent to Oak Hill Road desire a neighborhood with slower speeds, that feel safe 
to walk and bicycle along, and with ease of access to their driveways. People who bicycle along Oak Hill 
Road desire a road that is safe and comfortable to ride on, likewise for those traveling by automobile. 
This project will take the first step of improving Oak Hill Road to ensure it is a resilient travel corridor 
and that all travelers including vehicles, pedestrians, and bicyclists can travel safely and efficiently along 
the corridor. Enhancing the mobility of pedestrians, bicyclists, and transit users along this corridor will 
encourage the use of active modes of transportation, which has health benefits and carbon emission 
reduction benefits.  
 
d. Please answer the following questions:  
(see the CCRPC’s 2014 Public Participation Plan for resources: http://www.ccrpcvt.org/our-work/our-
plans/public-participation-plan/)   

What historically excluded and/or underserved populations are in the project study area or 
potentially impacted by the study? Please be specific.  N/A 
 

• In what ways does this project have the potential to create, ignore or worsen existing equity 
gaps or produce other unintended consequences? Describe ways this project can lead to 
increased racial equity, economic equity and other forms of equity. N/A 
 

• What public outreach and engagement tools will you use to ensure awareness of and 
participation by all population groups? What additional public outreach and engagement tools 
will you use to ensure awareness of and participation specifically by historically excluded and/or 
underserved populations? 

We will publicize the study’s findings in the Williston planning office “Planners Corner” 
newsletter, Facebook, and the local newspaper.  

 

• Describe ways your budget and timeline include the capacity to support a thorough public 

http://www.ccrpcvt.org/our-work/our-plans/public-participation-plan/
http://www.ccrpcvt.org/our-work/our-plans/public-participation-plan/
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participation process.  
 
Given this request is for minor technical assistance where CCRPC staff would collect and analyze 
data, public participation is not applicable at this stage. If the town decides to conduct a more 
extensive scoping study in the future, we will undertake a robust public engagement strategy. 
Previous engagement efforts including the development of the 2016 Town Plan and Village 
Masterplan, Mobility Task Force’s development of the Official Map, and public engagement for 
the 2025 Comprehensive Plan all point to the need for safety improvements on Oak Hill Road. 
 

• Specify how the public participation process will include the voices of BIPOC and other 
marginalized community members or be informed by previous engagement efforts (by others). 
Name the partners you will work with to ensure your project is informed by the voices of people 
who are most likely to be impacted.  N/A 

 
 

 
 

Figure 1: Study Area 
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