
 
TOWN OF WILLISTON 
ENERGY COMMITTEE 

MEETING MINUTES 
August 14, 2024 

Meeting Recording: https://youtu.be/DEBUPqfmDrQ  
 
*Meeting held in person at the Town Hall Annex and by teleconference (Zoom). 
 
MEMBERS PRESENT: Chair Reed Parker, Vice Chair Kevin Thorley, Eric Hillmuth,  

Matt Wood, Kevin Batson, Michael Lazorchak, and Maria 
Gingras. 

ADMINISTRATION: Melinda Scott, Energy and Community Development Planner 
ABSENT:   
OTHERS PRESENT:  Reed Carr 
 
 
1. Call to Order 

 
Chair Kevin Thorley called the meeting to order at 6:31 p.m. Kevin stated some ideas for 
making Energy Committee meetings run more efficiently, such as going over each 
agenda item at the start of the meeting and what the Committee needs to accomplish 
during the meeting for each topic, making an effort to stay focused and on topic during 
the discussions, developing a glossary of commonly used terms (such as “clean energy”) 
so that time is not wasted rediscussing terms that have already been defined, and limiting 
public comment to 3 minutes per speaker at the beginning of the meeting.  
 

2. Public Comment   
  

Reed Carr thanked the Committee for the work they did on the Energy Plan and for the 
work they are doing on the Clean Heat Standard. 
 
Kevin Thorley read an email from Chapin Kaynor, excerpted below, who was not able to 
attend due to a prior commitment: 
 

I read in the Observer that the Selectboard is considering re-voting the bond for 
Town Hall Parking at a meeting next week.   This caught me by surprise as I was 
hoping to find a way to include solar over at least the Southern row of that lot as 
a demonstration.    The additional investment would pay back in electricity over 
the years, but it would increase the initial cost.   I don't believe we've applied for 
grants to help with this. 
 
The Energy Committee did not support spending ARPA money for this, but I 
expect you WOULD support other grant money helping with it.  Yes?   I'd like to 
make an argument to the SelectBoard at their meeting to at least include some 
engineering so that solar could be added if not initially included, and to explore 
what grant money might be available in this time of increased climate needs and 
the infrastructure federal initiative. 
 

https://youtu.be/DEBUPqfmDrQ
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As you know, I'm disappointed that despite repeated recommendations from the 
Planning Commission in its annual review of the Capital Plan to include solar 
over the revised parking lot, it has not been worked on and we (Planning 
Commission) has not received any communication from Public Works about why 
it has not been part of the engineering. 
 
Thanks, 
--Chapin Kaynor 
  

 
3. Approve Draft July 24, 2024 Meeting Minutes 

The Committee reviewed the draft July 24, 2024 meeting minutes. Reed Parker made a 
motion to approve the minutes as presented. Matt Wood seconded the motion. The 
motion was carried with a 7-0 vote. 
 

4. FY 25 Workplan 
The Committee went through a Mentimeter survey exercise similar to last year, 
consisting of a grid with Effort on the x-axis and Impact on the y-axis. The purpose of the 
exercise was to help the Committee prioritize projects to work on during FY25. The 
results are appended to the meeting minutes. Melinda will send out a follow-up survey 
that asks each Committee member to rank work items in order of priority to them. This 
will also help identify champions for each work item. 
 

5. Energy Fair Planning 
The Committee discussed the Energy Fair. The date, time and location have been set for 
September 28 from 1-4 pm at the Williston Central School. Melinda screen shared the 
Planning Spreadsheet, so that the Committee could divide up tasks. The Committee 
discussed the location options at Williston Central School and decided to hold the event 
at the front of the school in the bus turnaround area. Melinda will draw up a site plan to 
circulate to the Police and Fire Departments for their review. Kevin Thorley would like to 
do a raffle at the Energy Fair and stated he will reach out to Home Depot and Lowes to 
see about getting a deal on an electric mower. 
 

6. FY24 Annual Report 
Maria said she is working on the report and said it would be ready to present at the first 
meeting in September. 

 
7. Other Business 

• Williston Observer Living Green article – Michael volunteered to write an article 
about GMP rebates and incentives. The article must be submitted by Sunday, 
August 25.  

 
8.  Adjournment  
 

With no further business, the meeting was adjourned at 7:55 p.m. 


