MINUTES SUBJECT TO CORRECTION. CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT
MEETING OF THE COMMITTEE.

TOWN OF WILLISTON
ENERGY COMMITTEE
MINUTES OF MEETING

April 13, 2022

*Meeting held in the Town Annex Conference room and by teleconference (Zoom).

MEMBERS PRESENT: Kevin Batson, Kevin Thorley, Samantha Lash, Dar Gibson and

Matt Wood

ADMINISTRATION: Melinda Scott, Conservation Planner/Deputy Zoning
Administrator; and Erin Dickinson, HR Coordinator / Assistant to
the Manager

ABSENT: Reed Parker and Maria Gingras

1. Call to Order
Vice Chair Samantha Lash called the meeting to order at 6:30 p.m.

2. Public Comment
No members of the public were in attendance.

3. Approve Draft March 23, 2022, Meeting Minutes
Matt Wood made a motion to approve the minutes as written. Dar Gibson seconded the
motion. The motion was carried with a 5-0 vote.

4. Legislative Update
Samantha provided an update on the following legislative items, noting that they are
subject to change.

e The fiscal year 2023 Executive Budget Recommendations were passed out of the
House on March 30,

e H.740 includes over $200 million in weatherization, clean electrification, energy
efficiency and innovation, and more. There is debate about establishing a Climate
Action Office, recommended by Climate Action Council, but proposed by the
Governor to be a division of the Agency of Natural Resources with a narrower
function.

e Transportation Sector legislation has been weakened but is balanced somewhat by
the H.715 Clean Heat Standard, envisioned as the backbone of the thermal sector.
It was passed by the House, and the Senate will vote on it by the end of the week.
There is contention related to the role industry played in the formation of the bill
and community feedback related to the inclusion of biofuels as transition fuels.

e H.518 Municipal Fuel Switching Grant Program/Municipal Energy Resilience
was passed by the House on March 18. Specifically, to aid in replacement of
fossil fuel heating systems in municipal buildings with more renewable and
efficient heating systems. It has been expanded to include comprehensive energy
resilience assessment of covered municipal buildings and facilities. An investment
grade audit is required for eligibility to this grant. Williston should review past
audits to see where the town stands in terms of eligibility. The town should also
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look at its energy burden as compared to other towns as a factor to determine
whether to pursue this grant or other opportunities.

e Sam also stated that S.148 — Environmental Justice — passed House and is now in
the Senate and she is keeping an eye on other items such as S.284 Weatherization,
S.226 Housing, and S.234 that changes Act 250.

Sam said that if it had not already done so, the Town should create an inventory of
municipal buildings, facilities, fleet info, energy use, transportation, data, etc., and
recommended using VECAN’s Municipal Energy Action Planning Tool.

Sam also recommended that the Town review past audit reports, recommendations that
have been made, implantation that has occurred, and projects that are planned. She noted
that the Town could request updated energy data from the Chittenden County Regional
Planning Commission (CCRPC.)

Erin Dickinson noted that the Vermont League of Cities and Towns is conducting an
energy audit on the Town of Williston’s municipal buildings next week. Though the audit
will be limited to mostly lighting and air conditioning, it is being done proactively so that
the Town could be eligible for possible future funding.

Dar Gibson asked if the Town’s audit reports, and other data, could be posted on the
website and Sam suggested reaching out to CCRPC about hosting relevant data, if only
temporary until the Town can update their website hosting platform. Sam noted that some
data cannot be made public.

S. Community Outreach Inventory
The Committee worked on creating a community outreach inventory, which will serve as
a database to keep track of ways the Committee can get the word out about projects or
educational campaigns. The inventory will be a living document that is updated on an
ongoing basis.

6. Green-up Day
Melinda provided an overview of Green Up Day which will take place on Saturday, May
7. She noted that in conjunction with this year’s Green Up Day, the Town is holding a
Town Fair at the Village Green. There will be a tent set up where town departments and
volunteers will be in attendance and conduct outreach. From 8-10 a.m., staff will
distribute Green Up bags and from 10 a.m.-2 p.m., the “main event” will take place,
including a library story hour, Williston Historical Society tours of the Old Schoolhouse,
a meet & greet with State Representative Erin Brady, and more.

The Energy Committee has agreed to take part of the event and they discussed ideas for
their table display and outreach. Melinda noted that Planning staff can print out
promotional materials if received by May 4.

Ideas that were proposed included providing a summary of the Energy Plan, reaching out
to Efficiency Vermont for display materials, promotional materials for Curb Your
Carbon, providing word that the electric utility in Williston is 95% carbon free, and more.
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Sam suggested having a sign-up sheet for Committee members to take shifts at the table.
Sam and Dar volunteered to work on a summary of the Energy Plan Goals and Kevin
Thorley volunteered to create a “Did You Know?” fact sheet. Kevin T. also stated this
would be a good opportunity to solicit electronic vehicle and home building energy
ambassadors. Matt Wood suggested the Committee could have a sign-up sheet where
people could indicate energy-related areas of expertise and how they can help. Sam and
Matt will work on the sign-up sheet.

7. Discuss topics for next agenda
The next meeting is scheduled for April 27, 2022, at 6:30 p.m. and the agenda will
include:
e A presentation from CCRPC’s Senior Energy Project Manager Ann Janda.
e Kevin Thorley will talk about Transportation Energy action items.
e The Committee will finalize Green Up Day materials and plans.

8. Other Business
The following items were discussed:

e Dar asked about the Energy & Community Development Planner. Erin stated the
position had been approved and budgeted, and there will be an update on the
hiring process soon.

¢ Sam mentioned the idea of starting a list of potential projects. Erin stated she has
started a document based on projects the committee has mentioned during their
meetings.

e Sam wants the Committee to think about its role in future developments and the
process for the Committee’s participation in shaping future residential
developments. Melinda noted that the Planning Department is getting assistance
from CCRPC to conduct an affordable housing needs assessment and to explore
the idea of inclusionary zoning. Erin noted that a discussion with the Planning
Commission would be helpful in defining the Committee’s role. Melinda noted
that the Energy Committee may have the most influence in shaping future bylaw
amendments related to energy.

9. Adjournment
With no further business, the meeting was adjourned at 8:04 p.m.



