TOWN OF WILLISTON
ENERGY COMMITTEE
MEETING MINUTES
January 25, 2023

*Meeting held in the Town Annex Conference room and by teleconference (Zoom).

MEMBERS PRESENT:  Chair Reed Parker, Vice Chair Kevin Thorley, Dar Gibson, Matt
Wood, and Kevin Batson.

ADMINISTRATION: Melinda Scott, Energy & Community Development Planner
ABSENT: Maria Gingras
OTHERS PRESENT: None.

1. Call to Order
Chair Reed Parker called the meeting to order at 6:30 p.m.

2. Public Comment

There was no public comment.

3. Approve Draft January 11, 2023 Meeting Minutes

The Committee reviewed the draft January 11, 2023 meeting minutes. Kevin Batson
made a motion to approve the minutes as written. Matt Wood seconded the motion. The
motion was carried with a 4-0 vote.

4. Vermont Energy Works Partnership

Melinda stated that she had a conversation with Tom Stussey, Director of the Vermont
Energy Works program. The program is part of the Vermont Adult Learning Program. It
is a weatherization workforce training program. Melinda asked Tom how the town could
help support the program. Tom said it would be very helpful if the town was willing to
promote the program to local contractors through a letter writing campaign. Melinda
asked if Energy Works would be willing to deliver a training to members of the public on
DIY weatherization techniques. Tom said he would talk to his colleagues in the program
and get back to her.

The Committee discussed opportunities to “train” volunteers in weatherization techniques
so that they could assist low-income households in weatherizing their homes. The
training could happen through the Energy Works program, if the program was open to
that.

The Committee discussed holding a weatherization event at the library or at the newly
leased Recreation Venue on Harvest Lane. The latter seems well suited for such an event
because it is a large open space.

5. Weatherization/Decarbonization Outreach Strateqy
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Melinda shared a list of ideas she jotted down to capture the discussion of the previous
meeting on outreach strategies. The strategies include putting together a pop-up event Kit,
reaching out to local service providers about engaging them in outreach and allowing the
Energy Committee to “table” at their locations (Williston Food Shelf distribution days is
one venue). Information and free weatherization materials could be given to clients.
There was some discussion about whether to try and limit the distribution of materials to
Williston residents only, or to include people from neighboring towns. The Committee
members agreed to include people who live in neighboring towns. Reed will reach out to
the Food Shelf to see if they are supportive of this initiative.

Another item on the strategy list was to engage a Williams College summer intern to
assist with outreach efforts. Melinda stated she has mixed feelings about this and whether
it would be worth the effort. The Committee discussed the idea of recruiting a local high
school senior or college student to do some of the work such as an energy survey,
assisting with events, and developing/updating website content. There was consensus to
pursue this alternative instead of a Williams College intern. Melinda will put some feelers
out in the community to see if there is interest.

The Committee discussed various opportunities to hold pop-up events like Town
Meeting, Green Up Day, the LEAP fair. They discussed partnering with Sustainable
Williston on these events.

The Committee discussed whether they wanted to hold a Window Dressers community
build next fall. Committee members agreed this would be a valuable project that would
help lower income households in Williston. There was discussion about possible
collaboration with neighboring towns like South Burlington, Richmond and Essex. The
leased Recreation space would be a good place to hold the community build. If the
Energy Committee is interested in this initiative, Reed stated that the planning needs to
start now.

Reed Parker made a motion to pursue the planning of a Window Dressers Community
Build for next fall, inviting other towns to participate. Kevin Thorley seconded the
motion. The motion was carried with a 5-0 vote. Matt Wood said he would reach out to
Window Dressers to express the Committee’s interest and get more information.

6. Other Business

Next Living Green article — The Committee discussed possible topics. Melinda noted
that because the solar array purchase will be voted on at Town Meeting in March, they
may wish to consider writing an article about solar arrays. Kevin Batson agreed to write
an article about the Town Hall Field solar array to provide information about the
cumulative amount of net-metering credits and benefits to the town. Melinda agreed to
help by providing information to Kevin about savings on electricity, etc.

EV Ambassador Program updates — Melinda said she heard back from Erin Dickinson
about the proposed guidance document for the EV Ambassador Program. There will
likely be some additional constraints on program activities. Committee members
expressed disappointment with the additional constraints. There was some discussion
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about activities that could be done under these allowances such as holding additional EV
events. Kevin Thorley suggested holding a small EV event in the spring. Melinda will
keep members apprised of the formal feedback on the program.

7. Adjournment

With no further business, the meeting was adjourned at 7:55 p.m.



