Town of Williston, Vermont
Affordable Housing Task Force

1. Purpose

It is the intent of the Selectboard to establish a task force to assess and evaluate the need for additional
housing in Williston that will be affordable to households across a broad range of income levels,
including people with low and moderate income levels (affordable housing). The task force shall
complete an assessment of the need for additional affordable housing in Williston, and make
recommendations to the Selectboard, developing a full understanding of the need for building housing
in Williston, the challenges in providing affordable housing, and develop a set of policy
recommendations for Selectboard consideration as to what measures and approaches the town should
adopt to support the development of affordable housing. This charge shall serve as a guide for the Task
Force as it completes its work.

2. Background

At the Selectboard’s annual retreat on June 25, 2012, one of the main topics of discussion was
affordable housing in Williston and the town’s approach to supporting the development of affordable
housing. The Selectboard listened to some information from town staff and representatives from some
of the local non-profit agencies working to build and provide affordable housing about the need for
housing that will be affordable to people of all income levels including people with low and moderate
incomes in Williston, as well as some of the challenges in providing for that need. Providing affordable
housing has been an important element of the town’s planning program for some time, and it is an
important element on the town’s residential growth management system where there are currently
incentives in place for building housing affordable for people at or below the median income levels of
the region. However, the town has had mixed results from past and current efforts in achieving the goal
of ensuring that housing will be available for people across all income levels. As a result, the
Selectboard has raised the question as to whether the town should be taking a more active role in
stimulating and supporting the development of affordable housing.

The Selectboard agreed to create a task force to examine the issues involved in ensuring that an
adequate supply of housing for people across a broad spectrum of income levels in depth. The task
force would be charged with developing a full understanding of the need for building housing in
Williston, the challenges in providing affordable housing, with an expectation that the task force will
develop a set of some policy recommendations for Selectboard consideration as to what measures and
approaches the town should adopt to support the development of affordable housing.

3. Membership

The Task Force shall consist of approximately 6-10 people to be appointed by the Selectboard
knowledgeable about affordable housing issues and the Williston housing market. The task force shall
include:

Affordable Housing Task Force 1|Page
October 22, 2012



e One representative from the Selectboard

e At least one or more members from either the planning commission or development review
board

e At least one member more from one of the local non-profit agencies in the affordable housing
field

e Other members may include local housing builders, Williston Residents, and/or local housing
finance experts

Staff support will be provided by the Town Manager and the Planning Director as needed. The town
may also secure the assistance of the Vermont Housing Agency through a regional grant program.

4. Charge

The task Force should complete its work in two phases.

e Phase 1 - The task force should conduct a detailed assessment of current conditions and factors
that affect both the need for affordable housing and the building of housing affordable to
people across a wide spectrum of income ranges. This should include an assessment of:

Existing Conditions

e Existing housing supply in terms of amount, condition, type, location, rate of building

e Cost of housing, such as selling and renting prices

e Income range of households in Williston and the Chittenden County region

e Special populations and housing needs, such as people with disabilities, senior citizens,
single parent families, etc.

Factors affecting the cost of housing

e Availability and cost of land

e Development costs and fees

e Impact fees

e Infrastructure availability, fees and costs

e Location and accessibility to transportation facilities and services
e Density and housing types

Tools and Strategies

e Current town policies and approaches to supporting the development of affordable housing
e Strategies used by other cities and town in the state and region
e Tools and strategies authorized by state law

e Phase 2 - The task force should develop a set of policy recommendations for how the town
might support, stimulate, and encourage the development of affordable housing. These
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recommendations should evaluate the town’s current approach to affordable housing
development, and suggest possible additional strategies for the consideration of the
Selectboard.

5. Time Schedule

The task force should be established and its members identified prior to the end of December 2012 so
that it can begin its work by no later than January 1, 2012. The task force should report its findings and
recommendation to the Selectboard by no later than June 30, 2013.
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